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Ninth Annual Convention of the National 
Association of Credit Men. Held at Hotel 
Savoy, New York City, June 15, 16 and 
17, 1904. 


Convention called to order, Wednesday, June 15, 1904, at 10.30 A. M. 
by the President, Mr. J. Harry Tregoe. < 

President—Gentlemen and Ladies: It is very pleasant to welcome 
you to this our Ninth Annual Convention. 

For several years our hearts and our minds have been turned towards 
this Mecca and that liberal education which a visit to this cosmopolitan city 
promises. As customary, we will open our Convention with an invocation, 
and our intercessor this morning is the Right Rev. Mgr. M. J. Lavelle, 
Rector of St. Patrick’s Cathedral of this city. I beg that you will rise for 
the invocation. 

(The Convention rose.) 

Rev. Father Lavelle—Bless, O Lord, this gathering assembled for 
the propagation of peace and prosperity and justice, and for the mainten- 
ance and the spreading of the faith of man in man. Grant to the delibera- 
tions of this body, Almighty God from on high, that all the motives actu- 
ating its members may be prompted by Thy holy justice, and that every 
measure passed by them may be for the promotion of virtue and the 
gradual benefit of all the people of our country. 

Bless also the individual good-will of all those who are here assem- 
bled, granting them as a reward for it, peace in their families and pros- 
perity in their enterprises, and above all, Thy holy grace, that will keep 
them from harm and bring them to Thee for all eternity. Amen. 

President—Now, gentlemen, I have the honor to present to you the 
Honorable Charles Vincent Fornes, President of the Board of Aldermen 


of New York City, who will welcome us in behalf of New York City. 
(Great applause.) 


ApprEss OF WELCOME, Hon. CHARLES VINCENT ForNEs. 


Mr. Fornes—Mr. Chairman, gentlemen of the Convention and ladies: 
It certainly is gratifying to an official of New York to have the pleasure 
of welcoming such an influential and such a promising Convention. 

Your Chairman has alluded to our city as cosmopolitan, and I might 
say that it is the Metropolis of this Continent. You are gathered for the 
purpose of deliberating upon matters important to the City of New York 
and very important to the United States. 

The object of your deliberations necessarily involves, if conclusions 
are correctly drawn, the prosperity of the country. 

Naught can be more influential and of greater consequential import 
than the correct understanding and knowledge of men’s characters. 
Nothing can be of greater value to a commercial center than the knowledge 
of extending credit justly and for the purpose of creating confidence and 
the highest standard of honor among business men. 

It is, therefore, an important work which you are to undertake, and 
it is the earnest desire on the part of this city that the work accomplished 
by this Convention—your ninth—shall be memorable in the records of 
your history. If it is memorable, New Yorkers will always have the 
satisfaction of saying that whoe’er comes here to deliberate, meets luck. 

It is not the intent in the mere words of welcome to touch largely 
upon the work of this Association, but it is the intent of the city officials 
to make you feel thoroughly at home whilst you are among us, and we 
hope that when you leave, each one going to his own home and his own 
friends again, you will feel that you have made friends here, and that 
you were welcomed by this large city in all sincerity and from its heart. 
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That welcome, in behalf of the city, I extend to you, and that good wish 
I also extend to you. I thank you. (Great applause.) 

President—It is my privilege next to present to you one whose name 
stands for much in the commercial interests of this city, and I present 
the Hon. Oscar S. Straus, of New York City, who will welcome us on 
behalf of its commercial interests. (Great applause.) 


ADDRESS OF WELCOME, Hon. Oscar S. Straus. 


Mr. Straus—Mr. President, Ladies and Gentlemen: I come to bring 
you the greetings of the merchants and business men of this city, and 
especially of the members and officers of that time-honored Association, 
the New York Board of Trade and Transportation. We welcome you 
here, and in welcoming you I am sure that I am seconding the voice of 
the Vice-Mayor of this great city in extending you with a free hand the 
freedom of New York; but I will give you a premonition, which he may 
be too modest to give, that in availing yourselves of the freedom of this 
city, not to do so too freely (laughter), because our city is now under a 
most excellent administration (applause), that has shown its capacity, 
from time to time, to keep the lid down! (Great laughter and applause.) 
Yet there are in it many of those sirens of pleasure, game and chance, who 
are constantly spreading their toils and whose nets are very carefully 
scrutinized by our ever-watchful District Attorney, Mr. Jerome. 
(Laughter. ) 

I understand it is your central purpose to promote the honor and the 
credit of the commercial communities throughout these great United 
States. And more important work and more patriotic work has not fallen 
within the sphere of any unofficial body in this great country. The 
entrepot, the center, the great commercial metropolis is with you heart 
and soul in this most salutary work, which is greater than its name implies. 
For, as you elevate the credit of the commercial community of this great 
country, you elevate the credit of the country itself, although (and we 
are proud of it) there is no country to-day on the face of the earth whose 
credit stands higher in the marts of the world than that of the United 
States. (Applause.) Its bonds are as good as gold—in fact, they are 
better than gold, because they are at a premium over gold. 

Credit has its moral side as well as its material side, and the very 
basis of commerce is credit—credit that is founded upon commercial 
honor, and the higher the credit of a nation the greater are its industries, 
and the greater its industries the more permanent and regular are the 
wages that are paid to the toiling masses. So that your sphere of work 
touches the life of the nation, above as well as below. 

The United States was rocked in the cradle of commerce. The chief 
counts of the Declaration of Independence were the commercial counts, 
that the mother country had cut off the trade of the Colonies and that it 
had imposed taxation without their consent; and the man who presided 
over that famous Congress which adopted the Declaration of Independence 
was none other than the famous merchant of the Colonies, that distin- 
guished man whose signature appears at the head of the Signers of the 
Declaration and can be read down through the ages as it was written in 
that bold commercial hand—the hand of John Hancock. (Great 
applause. ) 

The battles of the Revolution were not fought by the trained bayonets 
of soldiery, nor by men thirsting for martial honors—no—the men who 
fought at Lexington and Concord and who fired the shot that was heard 
around the world, were men who came from factory, field and forge and 
from behind the counters of the little country stores throughout the 
Colonies—these were the men who battled for the political and commer- 
cial freedom of this great nation. They were the men who, disregarding 
all their interests, made those non-importation agreements and used the 
power and the force of commerce to bring to Great Britain the realizing 
sense of the grievances of the Colonies. 
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It was the debauched Emperor of a then debauched nation that char- 
acterized Holland as a nation of shop keepers; and afterwards that char- 
acterization was thrown in the teeth of Great Britain, and in later times 
it was thrown in our teeth. We do not resent it. Commerce that is 
founded on commercial honor is one of the highest occupations that can 
claim the energy and the ability of civilized men. (Great applause.) 

We have been accused of worshiping the almighty dollar; we are 
not ashamed to pay homage to the almighty dollar, but only to that 
almighty dollar that is honestly earned and that is used to promote the 
wholesale industries of the country. 

Commerce is allied to peace. She makes her conquests not at the 
cannon’s mouth, nor does she follow in the wake of battle; she travels 
along the high roads of peace and is founded upon that mutuality that 
unites nations and does not divide them. 

It is for this that all praise is due to that commercial policy of Roose- 
velt and Hay that demanded the open door of equal opportunity for the 
commerce of our nation. (Great applause.) 

And I think I can say that had Russia obeyed that summons, had 
she been willing to follow that demand, had she been willing that those 
gteat doors of Manchuria should remain open to the civilized world upon 
equal terms, this twentieth century, in its opening, which has been chris- 
tened by one of the greatest acts that humanity has ever participated in 
(the establishment of the International Peace Congress at the Hague), 
would not be witnessing a war which for bravery and for destruction 
makes our blood run cold, even at this great distance from the scene of 
carnage. 

Commerce is the very angel of peace. It is not true, as is frequently 
stated by the stump orator in the heat of a campaign, that commerce 
follows the flag—no, on the contrary, commerce carries the flag to the 
remotest corners of the earth. (Great applause.) She demands the 
open door of opportunity; she demands mutuality; she blesses not only 
the cargo that goes out but the cargo that comes in; she sends the sewing 
machine and the reaper to the remotest corners of the earth and brings 
us their products here and blesses both countries. 

And you, gentlemen, who are engaged in elevating that commerce 
and placing it upon a standard of credit and basing it upon the high sense 
of commercial honor, are performing a patriotic service. 

And the time will come, and must come, when the name of “Ameri- 
tan” attached to a business man or to the product of his factory, his forge 
or his mill, will mean genuineness, quality and character. (Great 
applause. ) 

President—I could not well permit this opportunity to pass without 
expressing, as your Executive, the greatest pleasure over these hearty and 
generous words, these inspiring thoughts and sentiments that we have 
all so thoroughly appreciated. The responses to these addresses will be 
made by the Honorable—may I say—O. G. Fessenden, of New York City. 
(Great applause.) 


RESPONSE TO ADDRESSES OF WELCOME, Mr. O. G. FESSENDEN. 


Mr. Fessenden—Mr. President, Ladies and Gentlemen: To be wel- 
comed to the imperial city of the Empire State by two so distinguished 
gentlemen is an honor which every delegate here appreciates, and their 
kindly words will be remembered long by us all. In fact, it is so seldom that 
we hear told in public what we have ourselves so long known of our own 
virtue, that we cannot but feel proud in going home and saying, we are 
of the profession of credit men; and if some day the head of the house 
finds fault with some judgment we have rendered, it will be nice to look 
him in the eye and say: “I am sorry you think so; you ought to have 
heard what the President of the Board of Aldermen and the President of 
the Board of Trade and Transportation said about me the other day when 
I met them in New York.” (Great laughter and applause.) 
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The local committee, too, adds to our pleasure by the plan they have 
laid out for our work and our play. Being credit men themselves, they 
know that we love hard work, and that if they did not give us a breathing 
spell by offering us a magnificent program for our entertainment, we 
would not only work ourselves to death, but we would keep every State 
Legislature in the country busy for twenty years in passing laws which 
we know ought to be passed, to protect us from being deceived and cheated, 
and so systematize our work that all we would have to do would be to 
draw our salaries and.go home. (Applause.) 

That we shall enjoy our work here and that we shall accomplish 
results, as we always have done, there is no doubt, and when the Con- 
vention ends old friends will say good-bye and God bless you, and many 
aman of us will go to his home with the knowledge that there has come 
a new friend in this circle, to be cherished and loved as are the old! 

In behalf of the National Association of Credit Men, I thank you for 
your welcome. (Great applause.) 

President—Now, ladies and gentlemen, we are supposed to feel at 
home here, and I am quite sure we will during the remainder of this 
Convention period. 

The functions of the office of your Executive are innumerable. There 
is one duty, however, that he is stipposed to perform annually and that 
is to write an address, and with your present Executive it comes very 
hard; but, as Mr. Prendergast always compelled him to get into line, and 
as he has not yet gotten beyond the influence of that very able Secretary, 
he must present now his address for the year. 


President’s Address, 
GENTLEMEN : 

As the revolutions of time are certain, we are again drawn together, 
not only to celebrate another anniversary of our esteemed Association 
and plant another mile-stone in its national career, but to inaugurate in 
convention a new year’s work; and at no time in our history as an Asso- 
ciation have there been greater demands upon our spirit of thankfulness 
and most serious deliberation. 

No movement of any substantial importance, either civic or commer- 
cial, but what has passed through a critical formative period, when the 
wisdom and reasonableness of the ideas put in motion have to be justified 
and demonstrated; very many of our most encouraging institutions have 
had their trembling period when the loyalty and unqualified support of 
their interested adherents would be subjected to the severest test; but 
that which is founded in truth, intellectual and commercial progress must 
ultimately prevail, so that with an experience not foreign or differing 
from all other substantial movements, the National Association of Credit 
Men has been passing through its formative period, and for the first 
time perhaps in its history your executives can say in the spirit of very 
deepest conviction, that it is no longer a theory, but a thoroughly estab- 
lished and generally accepted fact in our present commercial and financial 
Systems. 

For many seasons, as those know so well who have watched our 
work from its inception, the quiet and oftentimes unconscious current, 
for the betterment of commercial interchange had to be most faithfully 
nourished and relied upon, and it was not possible to advertise or even 
produce tangible results that are looked for, and in fact demanded, by 
So many as an equivalent for the membership fee, and through this crucial 
period nothing has been more pleasant and argues even better things for 
the future than the patience displayed and that entire confidence in the 
goodness and permanent value of our work that have permitted the 
period to pass in which this confidence could be justified ; and our position 
to-day is one of the very highest importance to the commercial integrity 
of this great nation, and a guarantee of a reasonable maximum in healthful 
legislation and an honorable equation between debtor and creditor. 
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Whilst this condition and these circumstances give occasion for the 
greatest pleasure and optimistic outlook, yet the increase in pride is not 
without its dangers, and now that the extension of our Association work 
has been so marked and presents so many responsibilities, it is in the 
highest degree important that we should be alive to every reasonable 
demand presented for our consideration during this Convention; and it 
will be my purpose in the few remaining lines of this address to present 
a brief resume of the year just closed and what features should be 
accented for the new one. 

Our central office grows in importance, and we must continue to 
surround it with every precaution and deny it nothing that is reasonable 
or proper for the conservation of its executive force and duties. Its 
present effectiveness and splendid condition are due in the largest measure 
to the loyal work and fine abilities of ex-Secretary William A. Prender- 
gast. During the term of our administration, it was always with the 
greatest pleasure that his clearness of judgment and executive force were 
noted and which developed so much confidence. The regrets were very 
sincere, indeed, over the separation from our executive work, but his 
material interests demanded it; and, with the unanimous approval of your 
directors, a successor was selected whose personal qualifications were 
very eminent for the position, and we bespeak for Mr. Meek a very 
successful and happy administration. 

Financially we are permitted to present a proper, but very nearly 
even sheet for the year, and this result has only been brought about by 
the exercise of the very greatest economy and an absolute inability to 
undertake many plans of action and inaugurate valuable features in our 
work, 

Yielding to what appeared a very sincere protest, the increase in per 
capita dues authorized at the St. Louis Convention, was not confirmed 
at the corporation meeting a few weeks later; for we deemed it better 
te waive the increase and the plans that we hoped to accomplish through 
it for the present year, and have our recommendations liberally exploited 
and investigated at the present gathering. 

Without the slightest hesitation, and from that knowledge of our 
outlook and needs which the past two years of observation have allowed, 
we suggest a slight increase in the per capita dues to the national work, 
so that your Executive in the central office may be permitted to devote 
his proper time to the Association demands, rather than in the annual 
problem of how to display a little balance to the good at the expiration 
of the fiscal year. 

Our membership, both national and local, has had a gratifying 
increase, and seven Associations have been organized, due largely to the 
effective operations and work of our Field Secretary, Mr. F. J. Stockwell. 

In the large cities our Associations find great demands upon their 
interest, and it is not difficult if the responsible spirit is manifested for 
them to be very active and substantial, but in the smaller cities and where 
the membership i is isolated, the problem frequently confronts your execu- 
tives of maintaining the average membership and interest, and whilst 
many suggestions of greater or less importance may be advanced that are 
gradually evolving from time to time in the recurrence of our delibera- 
tions, vet one of deep necessity and that was referred to last vear is that 
of personal contact, and that every local body should be visited at least 
once a year, by an executive officer and at the expense of the national 
treasury; the impulse created wherever these visits are made, and that 
now are only casual, is very manifest, and your directors should be 
instructed to inaugurate and operate a reasonable and economical plan 
whereby this demand can be met. 

Our literature has been disseminated sparingly, but wisely. Since 
our last Convention there has been a marked improvement in the readable 
qualities of our MonTHLY BULLETIN, but it is not vet by a large measure 
what this publication should represent, nor doe: it properly reflect the 
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scope and dignity of our Association. Your executives have given the 
BULLETIN a great deal of thought; there have been many propositions 
considered for its extension and more sightly form, but the Postal Depart- 
ment has not yet admitted our petition for special mailing rates, and the 
needed economy of administration permitted only limited improvement. 
We suggest that the BuLLetin be very thoughtfully nourished, every 
consideration granted its continued development, and that local bodies 
be stimulated to take even a greater interest by supplying the proper and 
valuable items for publication. 

Acting upon a suggestion evolved at the last Convention, and due to 
the previous apathy in committee work, it was thought wise to make a 
radical change in the constitution of our committees (except that of 
“Legislation,” which our constitution requires, should have a representa- 
tive from each State), and locating an ettire committee in one city, 
the committee to be made up of active members suggested by the local 
Association. This plan has worked excellently; we have, perhaps, never 
had in one year such energetic committee work, and the items of im- 
portance were despatched with judgment and great interest. We suggest 
a renewal of this plan for the coming year with some slight modifications, 
perhaps, that the experience suggests as wise and proper. 

No one item within the scope of our national work has demanded 
greater thought and consideration than the “Bureau of Prosecution.” It 
was very evident, whilst the sentiment of our plan was excellent and its 
preventitive features pronounced, yet the system of conducting the prose- 
cutions was defective and our fund melted away without any substantial 
results. It is hardly possible to properly measure the unconscious effects 
from this Department, and it has been administered in due accord with 
the spirit and letter of our law; but at your directors’ meeting in Chicago 
during November last, it was very apparent that a temporary suspension 
in receiving further claims was imperative, and by unanimous decision 
this condition was at once brought to the attention of local bodies and a 
suggestion extended for their deliberation and voice that each local body 
inaugurate and operate an individual “Bureau of Prosecution” with a 
guarantee fund of not less than $5.000 each. Many of the Associations 
have responded, some favorably, others adversely to the suggestion, and 
it will be our effort at this Convention to develop some plan that will 
appeal to and win the sympathy of our entire membership. We must 
not for a moment consider the advisability of surrendering such a depart- 
ment in our work, for its moral force and persuasive qualities will be an 
added safeguard to our credit distribution and coerce many flagrant dis- 
positions into the consciousness that honesty is at least expedient if not 
otherwise desirable. 

In legislation, we have added during the year several States to the 
list of those which adopted the “Law for regulating the sale of stocks in 
bulk.” An amendatory act was secured, through the influence of the 
Credit Men’s Associations of New York State, whereby our uniform law 
was substituted for the existing statute in their State. The value and 
protection of this legislation have appealed to the popular spirit and it 
has safeguarded credit distribution beyond the possible scope of any other 
character of commercial legislation. In addition to State adoptions we 
were very fortunate just preceding the close of the last session of Con- 
gress to secure its passage as a law for the District of Columbia. With 
an experience similar to that of all healthful and proper legislation, our 
State statutes have been subjected to contest, and energetic attorneys 
have sought channels for evasion. The constitutionality of the law has 
been upheld in very nearly every instance, but a recent incident in the 
Territory of Oklahoma may indicate just a little opening which it will 
be our caution to speedily close. Our most thoughtful efforts must be 
expended for the preservation and expansion of this law. 

We must emphasize our determination for credit equality in creating 
a sentiment for securing a “Uniform Exemption Law.” Beyond ques- 
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tion this is a movement of gigantic extent, but of importance not even 
secondary to that of bankruptcy legislation, and we must enter upon the 
work with intelligence and persistence. Your executive department has 
been for twelve months considering the present status of exemptions, and 
it is our desire to have your generous approval of this work so that your 
new executives will carry it on with spirited earnestness. ; 

Our Association has always maiftained a position of strict neutrality 
toward the mercantile agencies. It has never been our policy to endorse 
the plans of any, but insist upon the improvement of service from all, so 
that this important feature of the Credit Department might represent the 
most accurate and valuable. The result of this position and its goodness 
have been eminently demonstrated and we cannot afford to recede from 
it in the slightest degree. There have been and will be many propositions 
advanced for our consideration and endorsement by reporting companies, 
and no matter how attractive they might appear, either to the national 
body or the local Associations, must we be weaned even in the slightest 
from our proper position, nor the spirit of our unwritten law. 

Now, gentlemen, the story of a year and its suggestions have been 
briefly told; we are here for the purpose of disposing intelligently and 
discreetly the suggestions from individuals, Associations and your Execu- 
tive Committees. 

Whilst enjoying and feeling very grateful for the splendid hospi- 
tality and fine entertainment provided by our New York associates, and 
they have always been distinguished for their loyal qualities, yet as repre- 
sentative delegates, we ask for the best conscience in administering your 
duties, and that we may close with a feeling of great pride and confidence 
in our accomplishments: 

In conclusion, allow me, as your Executive for two consecutive years, 
to thank you each one for the uniform courtesy, good will and co-opera- 
tion that have been so liberally displayed during these terms, and may 
Providence permit us for many years to enjoy that spirit of fellowship 
and inspiring contact that have heretofore been so abundantly manifested. 

President—Now, gentlemen, we will listen to the report of our Secre- 
tary-Treasurer, which will be read by Mr. Meek. 


Annual Report of Secretary-Treasurer Chas. E. Meek, of New York. 


It is the duty of your Secretary-Treasurer to prepare and present at 
each annual gathering of this Association a report of the financial condi- 
tion of the organization, and also to furnish an itemized statement show- 
ing the sources from which the Association derives its income, and the 
disposition of such income. 

The report which will be placed before you covers the administration 
of the office from June, 1903, to June, 1904, during the greater part of 
which period affairs were conducted by my predecessor, Mr. Wm. A. 
Prendergast. 

Mr. Prendergast had adopted a systematic method, along conserva- 
tive, as well as economical lines, for the handling of the routine business 
of your Association, and it has been my endeavor to maintain in this 
respect the good reputation of the office. 

President Tregoe, in his address, has reviewed the work of the Asso- 
ciation for the past year, and the reports to be submitted by the commit- 
tees will inform you in detail of this work. 

The 1st of June, 1903, found the Association with all liabilities paid, 
and a cash balance on hand of $462.37. June Ist of this year finds your 
Association without a dollar of indebtedness, and with a cash balance 
to its credit. The increase in membership has carried with it a corre- 
sponding increase of receipts, and the expenses of the office have likewise 
increased, owing very largely to the work connected with organization. 
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FINANCIAL REPORT. 


RECEIPTS. 
June I, 1903, cash in bank 
in GINA MAREN: CRIMI ise Sig 5 vclsie cin n'b so visiéle'e bin «ue parti cidbie'e we ; 
Organized Dues 
From Sale of Inquiry and Statement Blanks 


$19,349 74 


DISBURSEMENTS. 
Vouchers paid in June, 1993 
July, “ 


, vat Tg) Tutte We lp nsegr ye ha Rant yal ie OS 
Te aa sete se eter 


1,353 Ol 
1,620 14 


19,219 33 


130 41 
750 00 


$880 41 
Less Voucher No. 129, unpaid office and general expenses for May, 1904 530 84 


Balance in Treasury 
ve Office Account 


Cash Balance over all Obligations $349 57 
COMPARISON OF RECEIPTS. 
190?—1903. 1903-1904. 1903-1904. 
ncrease. 
Individual Dues $7,062 50 $1,145 00 
Organized Dues 11,609 03 1,159 28 
Blanks Account......... oso eyes fe Sen 


252 94 110 22 
(Decrease. ) 


$16,730 41 $18,924 47 $2,194 06 


COMPARISON OF DISBURSEMENTS. 


1902-1903. 1903-1904. 1903-1904, 

Increase, 
Stationery and Printing $4,141 58 $267 78 
Postage 1,232 47 1,433 70 201 23 


Decrease. 


General Expense 2,947 61 2,676 06 ( 271 55 
Organization 1,285 90 821 02 
Salaries 8,781 37 1,543 24 


$16,356 89 $18,918 61 $2,561 72 


STATEMENT OF RECEIPTS BY MONTHS. 


Total. Org. Dues. Ind. Dues Blanks. 
$623 00 


2,563 34 

1,803 00 

September, 685 66 
October, 1,510 00 $69 90 
November, 817 00 32 10 
December, “ 404 00 32 40 
January, 496 00 
February, 1,269 00 38 98 

March, 98 108 00 

April, 819 00 
1,040 59 511 03 79 56 


$18,924 47 é $252 94 

































































































































































































































STATEMENT OF EXPENSES BY MONTHS. 












1903. Sta. & Peg. Postage. Gen’! Exp. Org. Exp. Salaries. 
Ere $440 11 $101 14 $381 05 $200 00 $702 66 sr ‘824 96°" 
DUNDEE ine ws «6x 615 45 200 50 145 85 200 00 728 77 1,890 57 ~ 
EBs ce 5 ws a0 319 85 I2I 00 112 82 100 00 76: 66 1,415 33 
September........ 232 65 115 25 134 66 100 00 727 66 1,310 22 
October .......5.. 628 23 go 35 142 30 200 00 761 66 1,822 54 
November......... 188 65 118 80 715 66 200 00 727 66 1,950 77 
December ........ 96 75 211 50 128 00 )=—s 743, 66 1,407 34 
US... os 0 360 00 109 23 185 60 200 00 781 66 1,636 49 
February,..... [5 oR OS 109 33 165 70 200 00 743 66 1,429 74 
OS See 60 79 148 75 109 09 100 00 818 66 1,237 29 
tion cin 'a ah 384 21 78 75 133.65 200 00 685 33 1,481 94 
SEA ne + oa ve 413 16 143 85 238 18 57 9° 598 33 1,451 42 











$4,141 58 1,433 70 2,676 06 1,885 90 8,781 37 18,918 61 


There has been no material’ change in the valuation of your office 
plant from the figures submitted at the last Convention, and the Associ- 
ation has in stock a supply of forms for which there is a continued 


demand. 
Report on Trust Fund. 


Submitted herewith is a complete report of the receipts and disburse- 
ments of the Trust Fund of the Investigation. and Prosecution Bureau 
from June 1, 1903, to June 1, 1904. 

Interest and assessments on claims paid into the Trust Fund of the 
Investigation and Prosecution Bureau, from June 1, 1903, to June 1, 
1904. 

Nn OE SC, WOON. nw cnihs top nares unnins 94:08.0 $6,705 11 
Interest to June I, 1904.. 
Assessments 





DISBURSEMENTS. 
Account of: Expenses, Felsen Case... .............000s eee $16 90 
Legal Services, MD aio aa ih pdin.s bins ot 250 00 
I MES ia vic 3s 50 95 520 is 200 00 
MIR ai a ve nsicess'eaw's 75 00 
Levinson case....... ee ry ee 100 00 
eT eee 108 20 
a SE ny eee 50 00 
eds ES EERE ENG ER TER EEE 350 OO 
Kahn case....... MSE © is 'a's nin ad 150 OO 
" General Counsel............... 1,825 00 
Disbursements, General Counsel.......  --.. 387 81 
Refund of expense, National office........... 150 00 





— 3,662 9I 








PO TUNE 8, SOON i iin oc. seta svcnceyesies sic $3,214 14 


The balance on hand, June 1, 1904, of $3,214.14, is on deposit in the 
Fourth National Bank of New York, and is verified by them. 
Since June Ist the following vouchers have been drawn: 


Henry a Quinby, services April and May, 1904. diam aia coe $150 00 
disbursements to June Ist......4....-...- 113 26 
Mower & Peck, services, McCarthy case............-..++-:- 122 29 


————— 9385 55 
leaving a balance on hand June 15, 1904, of $2,828.59. 
The unfinished cases should not call for an expenditures of more than 
00. 
$5 MEMBERSHIP. 
It is pleasing to report that there has been a substantial increase im 
the membership, as demonstrated by the following figures: 
Net Increase 


June 1, 1993. June r, 1904. June 1, 1994. 
Organized membership. ......... : eieie ainhone 3,897 4,528 541 
Individual Re ee ee 567 799 232 


Pec rhe de Waren khbonsenaat 5,327 















773 






It is proper at this time to acknowledge the courtesies which have 
been extended to, and the assistance which many members have given 
Assistant Secretary Stockwell, the result of which is shown in the figures 
submitted on the membership. 

It is desired that the members in attendance at this Convention take 
the opportunity of visiting the office of the Association while in the city. 

President—Gentlemen, we will have read the names of those consti- 
tuting the Committees on Resolutions, Credentials, Nominations and 
Auditing. I ask your careful attention whilst these names are read, so 
that those appointed may know to which committee they have been 
assigned. Our Secretary will read them. 

Secretary— 


Committee on Resolutions. 


J. A. McKee, Philadelphia. 
Charles Biggs, New York. 
Chas. N. Robinson, Omaha. 
Eugene S. Elkus, San Francisco. 
Alfred H. Burt, Buffalo. 

T. M. Terry, Lynchburg. 

Frank Bentley, Tampa. 

N. M. Tribou, Chicago. 

C. L. Whichard, Norfolk. 

Lee M. Hutchins, Grand Rapids. 
E. A. Davis, Baltimore. 

F. J. Stockwell, Assistant Secretary. 


Committee on Nominations. 
Geo. W. Barclay, St. Louis. 
F. S. Evans, Philadelphia. 
E. A. Young, St. Paul. 
W. A. Prendergast, New York. 
C. L. Bird, Boston. 


Committee on Credentials. 


Charles E. Meek, New York. 
Philip Present, Rochester. 

S. P. Selby, Portsmouth, Ohio. 
Geo. L. Pender, Richmond. 

T. H. Green, Minneapolis. 


Anditing Committee. 


W. E. Purdy, New York. 
D. H. Kirkland, Atlanta. 
C. W. Chambers, Louisville. 


President—I bespeak very careful attention to the next subject. It 
gives me a great deal of pleasure, indeed, to present to you one of the 
important and substantial financial men of this community, the Honorable 
S. M. Griswold, President of the Union National Bank of Brooklyn, 
who will address us on the subject of “The Principle of Credit in Its 
Application to the Relations Between a Bank and Its Customers.” 
(Applause. ) 

Mr. Griswold—I appreciate the honor very much of being invited 
to address this distinguished company—in fact, I am rather. under the 
impression that I underestimated my bargain. I hardly expected to 
meet such a gathering as I see before me. I have prepared no long 
written address and will have to depend upon what I know about credit 
and business and banking to entertain you for a few moments. 

It is customary for a man of my age, I have alwavs noted, when he 
gets up to address a large company of young men, as I see most before 
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me are, to give advice. Now, I do not propose to do this in any remarks 
I make to you. From the character of the gentlemen before me, I think 
it would end largely as it did with a man in Los Angeles who attempted 
to give advice. A young man was standing on the corner smoking a 


cigar ; an old man came along (he was one of those anti-tobacco mission- 


aries) and he thought that there was a good subject for some advice; 
so he commenced to lecture the young man, and among other things he 
said: “How many cigars do you smoke a day?” “Three.” “Well, what 
do you pay for them?” “Ten cents apiece.” “Well, now, just think of 
it, young man, if you saved that money, when you became as old as I am, 
you would own that building!” pointing to one of the magnificent new 
buildings in Los Angeles. The smoker replied, “Do you own it?” “No.” 
“Well, I do!” (Great laughter and applause. ) 

There is one thing that we all agree upon. There are a good many 
that we do not; we do not agree upon religious matters always, we do 
not agree upon politics, upon social questions—and there are many other 
things in this world that we do not agree upon—but there is one thing 
that we do agree upon, and that is, we all like to make money. There is 
nc difference upon that question ; whether it is a prince or a serf, a mil- 
lionaire or a pauper, all alike agree upon that question. 

Now, if the world was all honest, what a beautiful state of things we 

should have! There would be no occasion for brilliant assemblages like 
this. The trouble is it is not. It is a pity that it is so, but the motives 
of a great many people are not right, and it makes a great deal of trouble. 
The old Quaker, you know, said when his son went out into the world, 
“John, thee must make money; make it honestly if thee can, but thee 
must make it!” You recall,’perhaps, the advice of the New England 
father to his son who went down to New Orleans to speculate 
in cotton, and after being there some time he made a mess of it, 
and the father, not hearing from him, wrote to him to know how he was 
getting along, and the reply came back by telegram, “I am about even 
on cotton, but I am $7.50 ahead on draw poker.” (Laughter.) His 
father, although a New Englander, was a good business man, and he 
replied, “Drop cotton and stick to poker!” (Great laughter.) Now 
we are making advances. I am not one that believes that everything is 
going to the bad. I have had an experience of some fifty years in busi- 
ness, and if a man cannot learn something in that time he is not much 
good. 
I remember great scenes and events in this country, and when I look 
back to the panic of 1857, when the Ohio Life & Trust Company failed 
and plunged this whole nation into financial panic and ruin, and then 
when I see where we stand to-day, I think we can congratulate ourselves 
that at least in the financial world we have made great advances. 

I remember in 1857 going West on a trip on business and I had 
collected about $1,200. On reaching Freeport, Ill., I decided to go down 
the Mississippi River, and it was not considered safe in those days to 
carry much money with you as you went down the river, so I thought 
I would get that money back to New York as quickly as possible in good 
currency, and it cost me nearly $200 to send that $1,200 from Freeport. 
Illinois, to New York City and have it reach there in good currency! 
There was no order to anything in the financial world; the money that 
we took was from banks, and the first thing we always did was to rush 
to a broker and get the bills discounted, paying 5, 10, 15 and as high as 
20 per cent., according to the bank. Look at that, and then look where 
we stand to-day! 

Later, during the Civil War, some of you can remember when we 
had to pay almost $3 in bills for one in gold. See where we stand to-day. 
The bills of the United States are good the world around—as good as 
gold. (Applause.) j 

Now, the subject given to me to speak upon is somewhat dry and 
I am not going to say very much about it. The principle of credit in its 
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application to the relations between a bank and its customers, is one of 
the most difficult questions that a bank has to deal with. 

Every honest man who desires to borrow money or obtain credit 
must understand that he should stand well at the bank. He should 
therefore at all times be ready to make an honest and a fair statement of 
his affairs, so that the bank will know the exact.extent of his responsi- 
bility. For it is customary now for those to whom he applies for credit 
to go to his bank to ascertain his standing. 

Now, most of the trouble comes here, and it is singular, too, that 
go per cent. of the men who want to borrow money from the 
bank, overestimate their ability to pay. They all say, I am short now, 
but when that note is due it will be paid—I will have plenty of money 
then. Probably not three-fourths of the notes are paid when due—they 
are renewed and renewed. Now it is the duty of a banker to know the 
standing of the customers of the bank, and in many cases they know 
this standing better than the customers do themselves. 

I had a case not long ago in the bank of which I am President, which 
illustrates this point. A man borrowed some money and paid us, and 
borrowed again. But I saw that he was growing weaker and weaker, 
while he thought he was growing stronger and stronger, and therefore 
wanted more and more money. Finally, he presented a note, I think, of 
$500, and I said to him, “We cannot pass that.” He was astonished, 
could not understand it. His business was going on, he said, all right. 
But I knew that that man could not last long. He repeatedly came and 
was repeatedly refused. Bank presidents are human, and I got a little 
out of patience with him and said, “I cannot let you have that loan; 
there is no use in your applying any more; we do not consider that you 
are worth anything.” Well, he said, perhaps that was so; he did not 
think so at first, but he began to think that way himself. In a few 
days he failed. 

Some men are good for $200, some men are good for $400, some 
men are good for $1,000, but if you double the amount they will fail; 
it is the business of officers of institutions that loan money to know 
exactly how the customer stands. Every man has his limit. 

When I was a boy I remember hearing an old merchant in New 
York say, in regard to the financial standing of men, that if a man was 
quoted as worth $25,000, make it about half; if he was quoted at $50,000, 
make it $25,000. To use his words, “Cut him in two, right in the middle, 
and it will be about right.” 

But the banks as well as others are making great progress through 
these associations. I see in this audience my friend, Mr. Cannon, who 
met with a few of us not many years ago to form the State Associ- 
ation of the great Empire State—there were only about a dozen of us 
present at that meeting in the old Windsor Hotel. See to what growth 
that meeting has attained to-day! 

New York is the center of the world in financial matters. All roads 
lead to Rome. We have made progress in many ways. We have 
improved the laws, although that is slow work. I must confess that the 
laws are against us yet; but I trust that you, through your organization, 
will reach a point where you can accomplish in the legislatures what 
should be accomplished in the passing of bills to prevent men in business 
defrauding their creditors and the banks. 

I will mention one incident which, perhaps, may be interesting to 
you. For all time, up nearly to the present, there has been no limit to 
a bank’s responsibility upon a forged check. A man could come forward 
years after the transaction and claim forgery and the bank had no redress. 
I brought that matter to the attention of the State Association at Saratoga 
last summer and it was referred to the Council of Administration for 
consideration. We met, considered the question, framed a bill, referred 
it to the Legislative Committee, and it was introduced into the Legis- 
lature last winter, and became a law at the close of the session, Governor 
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Odell signing it; and it is now a law of the Empire State, limiting the 
responsibility of banks upon forged endorsements to one year—the claim 
must be made within one year. That law has attracted the attention of - 
the whole Union. At the meeting of the Executive Council of the 
American Bankers’ Association that bill was considered and a resolution 
was passed to forward it to the Secretary of every Bankers’ Association 
in the United States, and since that time I have been written to by the 
President, or some one in authority, of nearly one-half of the banks of 
this country, and I believe that in one or two years it will become a 
universal law. 

We have another one that we propose to introduce this winter into 
the Legislature which will be equally good and effective against those 
criminals who have too much law on their side now, and whose ambition 
is to defraud honest business men, and the time has come when their 
dishonest purposes will be thwarted by means of these great organiza- 
tions all over this country, and I look forward to a great change and 
improvement and benefit to accrue to the business and banking world 
through the instrumentality of such great associations as yours. (Great 
applause. ) 

No man can do business now, it seems to me, without the assistance 
of banks. They are the foundation of prosperity to the manufacturer, 
to the merchant, and in fact to all business men and to the nation itself. 
Several times in the history of this country the Government itself has 
had to go to the banks for assistance—not only that, but in England, 
France, Germany and Russia the Government has to depend upon’ the 
banks ; they could not maintain their armies and their navies without the 
assistance of the banks. : 

In ancient times, when the nations were engaged chiefly in pastoral and 
agricultural pursuits, very little was known about banking—in fact, it seems 
to have grown with civilization. History tells us of the money changers 
in the temple, who met and exchanged the coins of Jerusalem with the 
pilgrims that came there from other nations. Later on, history tells us 
of the Athenian bankers, who became wealthy and noted for their great 
money transactions. But it was not until 1157 that in Venice a bank 
was started along the lines of the bank of the present day. In 808 the 
Chinese claim to have invented the first bank bill. At a very early period 
the banking business of England was founded by a company of Lombard 
Jews that came from Italy and settled on Lombard street, London, where 
many banking houses are to-day located. But it has been reserved for 
this nation to stand at the top in its banking interests and its banking 
power. As I say, all roads lead to Rome, and to-day you are sitting in 
a city that is looked up to all over this earth, and as New York moves 
so move the finances of the world. Gentlemen, I thank you. (Great 
applause. ) 

President—I want to thank the Senator for his inspiring and helpful 
words. 

The Committee on Credentials will not be able to make their report 
until to-morrow, and I wish to make just a little announcement: I am 
serry to have made a mistake, but whenever you meet these men from 
New York City they always impress you as that old autocratic king did, 
who said, “The State, I am the State!” When I read my address this 
morning and spoke of the mandatory action in this State, I naturally was 
under the atmospheric influence and said “New York City.” Now, the 
Associations of Buffalo and Rochester, to my mind, perhaps, did more 
work than New York City for that action, and we want to give them 
every proper credit. 

The Secretary will now read the rules of the Convention to you. 


RULES FOR THE CONVENTION. 


Each delegate representing a local association, and bearing propef 
credentials, shall be entitled to one vote on any. motion or resolution 
- coming before the Convention. 
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Each individual member recorded upon the books of the Association, 
prior to the official closing of the books for the year, shall be entitled to 
one vote on any motion or resolution coming before the Convention. 

Both organized and individual members shall be entitled to a vote in 
the Convention by regularly appointed proxy or proxies. 

The President shall appoint Committees on Resolutions, Credentials 
and Nominations, and an Auditing Committee. 

Regularly appointed leaders in debate will be allowed five minutes 
in which to present their views. All other discussion on questions coming 
before the Convention will be limited to three minutes for each speaker, 
except by unanimous consent of the Convention, and no individual will be 
permitted to speak more than once upon any subject, except by unanimous 
consent of the Convention, or to correct a mininterpretation of his remarks. 
The Chairman of a Standing. Committee will have the privilege of closing 
the debate in a five minutes’ speech on all resolutions submitted by his 
Committee. 

The regular program of the Convention shall be followed, and the 
time schedule allotted in the program for the consideration of given topics 
shall be strictly observed. The maker of a motion, the proposer of a 
resolution, or a speaker, shall, upon rising and addressing the Chair, 
announce his name and residence before proceeding. 

A motion to refer to a committee shall be put at once without further 
debate. 

All resolutions, except those offered by the various standing com- 
mittees in connection with their reports, and such others as shall be offered 
at the time of the discussion upon the. report of any standing committee, 
and particularly referring to the work of such committee, shall be re- 
ferred; without debate, to the Committee on Resolutions. 

Nominations for officers shall be by ballot in the following manner: 
After nominating speeches have been made the Convention will proceed 
to an informal ballot for officers of the Association for the ensuing year, 
and the two gentlemen receiving the highest number of votes for the 
respective offices on the informal ballot will be declared the nominees for 
that particular office. 

The vote for such nominees shall be by ballot. 

The vote for the location of the central office shall be by ballot at the 
call of the roll. 

President—Gentlemen, we opened our session a little late, but we 
are now ahead of schedule time. This is the largest gathering we have 
ever had in our history. Business men, as a rule, are not orators, but 
I want to ask you to lay aside all feeling of hesitation and let us be at 
home now. We have gone through our formal meeting, we are all asso- 
ciates and brothers in this work, and whenever you have a thought or an 
idea bearing upon the discussion, do not hesitate to give it. You came 
here for that purpose and you all represent substantial and important 
associations. I will ask you to be especially careful when you do rise 
to give your name and address. I know quite a good many of you, but 
we want that little formality to be observed, so that we can recognize 
you properly as you arise. 

We shall have presented to us first the report of the Membership 
Committee and that report will be read by the Chairman of the committee 
that was located in Rochester and did such splendid work—I want to 


present Mr. Present, Chairman of that Committee, who will read the 
report. 


Report of the Membership Committee. 


The Committee on Membership has the honor of submitting its 
report covering the work of the year 1903-1904, during which time there 
has been secured the largest yearly increase in membership since the 
organization period of the Association. For many vears the average net 
increase was approximately five hundred, and experience clearly demon- 
strated that unless the Association were to adopt some extraordinary 
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means for securing new members it could not hope to grow faster than 
an average increase of five hundred. This condition of affairs led to the 
action of the Board of Directors in November, 1902, in retaining the 
services of a regular organizer in the person of Assistant-Secretary 
Francis J. Stockwell, who even in the few months of his work preceding 
the last Convention had made excellent progress in the prosecution of the 
work assigned to him. 

Assistant Secretary Stockwell’s work commenced January 1, 1903, 
and from that time to June 1, 1904, he secured 553 applications for indi- 
vidual membership. Of this number, 497 qualified. The balance, 56, 
failed to quaiify by the payment of their dues. Up to this date, June 1, 
1904, 132 of the members secured by Mr. Stockwell have been called upon 
to continue their membership, and the Secretary reports having secured 
renewals of 41 per cent. Fifty-nine per cent. of those called on to renew 
have either resign<d or failed to respond to the reminders sent from the 
National Office. 

He has also effected, either directly or indirectly, the organization of 
the following local Associations : 


Birmingham, 
Richmond, 
San Diego, 


Knoxville, 
St. Joseph, 
Savannah, 


Wichita. 


with a total membership of 235. Of these, San Diego has failed to 
qualify, and will be so treated in the summary of membership given later 
in this report. 

In order that the Convention may understand the extent to which 
the Association’s organization work has proceeded in the past seventeen 
months your Committee gives the following list of cities visited by Mr. 
Stockwell : 


Springfield, Mo. 
Joplin, Mo. 
Carthage, Mo. 
Atchison, Kas. 
Leavenworth, Kas. 
Sedalia, Mo. 
Clinton, Mo. 
Quincy, Ill. 
Keokuk, Ia. 
Peoria, Il. 
Pekin, Ill. 
Bloomington, Til, 
Galesburg, Ill. 
Macomb, Iil. 
Burlington, Ia. 
Moline, IIl. 
Rock Island, Il. 
Batavia, Il. 
Mobile, Ala. 
West Bay City, Mich. 
Lansing, Mich. 
Aurora. TIl. 
Toliet. TI. 
Danville, Il. 
Decatur, IIl. 
Springfield, Ill. 
Cairo, Tl. 
Paducah, Ky. 
Owensboro. Ky. 
Frankfort, Kv. 
Lexington, Ky. 
Portsmouth, O. 


Davenport, Ia. 
Muscatine, Ia. 
Sterling, Ill. 

Dixon, IIl. 

Terre Haute, Ind. 
Dubuque, Ia. 
Freeport, Ill. 
Rockford, II. 
Cedar Rapids, Ia. 
Ottumwa, Ia. 
Marshalltown, Ia, 
Waterloo, Ia. 

Ft. Dodge, Ia. 
Topeka, Kas. 
Council Bluffs, Ia.' 
Clinton, Ta. 
Carpentersville, Ill. 
Marietta, O. 
Moundsville, W. Va. 
Wheeling, W. Va. 
Fairmont, W. Va. 
Clarksburg, W. Va. 
Norfolk, Va. 
Danville. Va. 
Reidsville, N. C. 
Greensboro, N. C. 
High Point. N. C. 
Charlotte, N. C. 
Winston-Salem, N. C. 
Wilmington, N. C.:- 
Charleston. S. C. 
Chattanooga, Tenn. 





Ironton, O. Montgomery, Ala, 
Huntington, W. Va. acksonville, Fla. 
Charleston, W. Va. ampa, Fla. 
Catlettsburg, Ky. Saginaw, Mich. 
Ashland, Ky. Owosso, Mich. 
Parkersburg, W. Va. Jackson, Mich. 


The membership of the Association on June 1, 1903, was as follows: 


Organized 
Individual 567 


45554 


The membership June 1, 1904, was: 
Organized 4,528 
Individual 799 


5327 


A net increase in the organized of.... 541 
A net increase in the individual of... 


Or a total net increase of 


On June 1, 1903, there were 35 local Associations in good standing. 
There have since been added seven. Of these, San Diego has failed to 
qualify, the total of local Associations June 1, 1904, being 41. 

The last Convention instructed the National Office to prepare slips, 
to be distributed to the entire membership, the latter to be requested to 
attach one of these slips to replies to inquiries received on the standing 
and financial responsibility of customers, where it was apparent that the 
party making the inquiry was not a member of the Association. These 
slips were prepared in due course and distributed. They have been freely 
utilized, as the inquiries by non-members to the National Office will show, 
and they have aided materially in advertising the Association and securing 
new members. 

While the increase in our membership during the past year has been 
most gratifying, still your Committee deems that it is incumbent upon 
it to call attention to.the very large percentage of those individual mem- 
bers who declined to renew their membership. It is certainly the duty 
of the Association to locate if possible the cause leading to this large 
shrinkage, viz., 59 per cent. Referring to the members secured by Mr. 
Stockwell, as far as your Committee has been able to learn the principal 
cause which has brought about the result mentioned is that membership 
has not brought to these concerns what they denominate as practical 
benefits, and judging from the records of the proceedings of the last meet- 
ing of the Board of Directors at Chicago, November 23, 1903, Mr. 
Stockwell was of the opinion that this inability to offer houses whom he 
solicited any tangible, or material, or financial benefits, has operated to 
testrict his success, and would lead to an unwillingness of members 
already secured to renew, when the renewal date arrived. It is evident 
from the figures quoted that Mr. Stockwell’s surmises on this subject 
were correct, although investigation of the records also shows that the 
former Secretary-Treasurer of the Association, Mr. Prendergast, under 
whose direction Mr. Stockwell’s work was instituted, never counted on 
a larger percentage of renewals than 50 per cent. It is of little profit 
to the Association to expend energy and money in securing members 
if it is not able to retain them, and the question under discussion also 
raises the other disquieting suggestion that we have failed to make mem- 
bership valuable to these houses, and if so, in what respects are our efforts 
deficient ? 


17 





It was the opinion advanced by Mr. Stockwell that if the Association 
were to afford its members facilities in respect to collecting past due 
accounts, this in itself would be a sufficient inducement; upon the strength 
of which to not only secure a larger number of new members, but retain 
practically all of them, and the outgrowth of the discussion upon this 
subject by the Board of Directors was the reference of the entire matter 
to a Commmittee, consisting of the President, Secretary-Treasurer, and 
the Credit Department Methods Committee, with instructions to report upon 
the matter to this Convention. It is the understanding of your Committee 
that the Committee on Credit Department Methods will in its report 
recommend the adoption of collection blanks for the use of the members 
of the Association. 

It has been held by many that the adoption of collection blanks 
would be a separation from the heretofore policy of the organization on 
such matters, and for that reason, one to be opposed. Your Committee, 
however, believes it is wise to submit the question to this Convention 
and obtain its views thereon, in order that the officers and Board of 
Directors may be intelligently informed regarding the policy the Associa- 
tion desires to follow, and therefore offers for your consideration the 
following resolution : 

Resolved, That the National Office be instructed to prepare for the 
use of the membership of this Association a complete set of collection 
blanks, such blanks to be printed and issued under the auspices of the 
National Association of Credit Men, and to be disposed of in quantities 
to members in good standing, upon proper requisition, the fee or price 
to be charged to be regulated by the Board of Directors. 


Respectfully submitted, 


PuHitip Present, Chairman. 
J. Frep. Farser, Chase Bros. 
JouHn W. FuLreaper, James Cunningham, Son & Co. 


J. H. Lempert, Solomon Bros. & Lempert. 
Tu. D. STEINHAUSEN, Bolton Shoe Co. 


Mr. Present—I move the adoption of the resolution contained in the 
report. 

President—I will ask the Secretary to read the resolution. 

The Secretary read the resolution as follows: 

Resolved, That the National Office be instructed to prepare for the 
use of the membership of this Association a complete set of collection 
blanks, such blanks to be printed and issued under the auspices of the 
National Association of Credit Men, and to be disposed of in quantities 
to members in good standing, upon proper requisition, the fee or price 
to be charged to be regulated by the Board of Directors. 

Motion seconded. 

Mr. Cannon—Does this presuppose that the Association take up the 
matter of collections, or is this simply a blank? Is there any machinery 
behind it? 

President—So far as I can understand, the sentiment of the com- 
mittee is simply that blanks be ordered and that our Association adopt 
no machinery whatever in the way of collections. It is simply the prepa- 
ration of blanks similar to other blanks we have for other purposes for 
sale to our members. 

Mr. Brown, of Cincinnati—Would it not be proper that this Con- 
vention be advised of the formal character of these blanks before it votes 
on them? 

President—I would say that the Committee on Credit Department 
Methods is submitting forms for our consideration. This might be taken 
up later, but it is simply the suggestion of the Membership Committee 
that we adopt such blanks, without specifying the form. ; ’ 

Mr. Terry, of Lynchburg—Do you mean a system of dunning letters: 
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President—That is the idea, as I understand it—something like 
what Brother Terry uses in Lynchburg. 

Mr. Battin, of Milwaukee—After looking over the report of the 
committee very carefully, it occurs to me that this resolution is intended 
to assist local associations in maintaining and increasing their member- 
ship. I would interpret the report and the resolution as having that 
tendency or having that purpose in view. If that is the idea, or if the 
committee thought by the adoption of this resolution they could hold out 
to credit men something of reality for value received, I do not believe the 
resolution is a good one. In order to maintain the local membership, or 
in order to increase it, something deeper must be sought than a mere 
system of blanks and forms which cannot be otherwise than a copy of 
some others that have preceded it. Now, I may not interpret the report 
of the committee correctly, but if that resolution is intended to get new 
membership and hold the old, I think it will fail. 

Mr. Krauthoff, of Kansas City—The Kansas City Association sent 
a resolution to the Secretary, but I suppose by the time it filtered through 
the committee it got lost. Some time ago we undertook to gather the 
various methods that other associations adopted in the shape of dunning 
letters, and to my mind some of the letters that the locals sent out run 
dangerously near a black-list, and dangerously near not only making 
the person who sends out the letter, but everybody else with whose con- 
sent and knowledge it is sent out, liable in damages. Memphis is flooding 
our territory with letters and on them is the name Kansas City, and this 
is done without our consent. 

Our resolution was that the National Association be requested to 
assemble the various forms of letters which the various local associations 
were using, with a view of determining which of them were safe and 
which dangerous, and making it obligatory on local associations not to 
use letters which might involve other associations or individuals and 
render them liable to actions for damages. 

And I move as an amendment that these forms when adopted by the 
Association shall be obligatory upon the local associations and they be 
not permitted to use others that might expose themselves and other associ- 
ations to actions for damages. Many of these letters say, “If you do 
not pay your bill we will notify every member of the National A\ssoci- 
ation and you will get no more credit.” Some of these days some member 
of this National Association will be sued for damages on that sort of 
letter and we should take steps to protect ourselves against some of these 
letters that some of the local associations are using. There is no control 
over the local associations at all in this:matter under the resolution, and 
the National Association ought to exercise control. 

Mr. Marks, of New York—This is not directly a membership matter, 
although affecting it; but comes as a suggestion from the Membership 
Committee, and for that reason is brought up for discussion now. But 
to act intelligently upon it we should hear the report of the other com- 
mittee which has a report on blanks under consideration, and we should go 
into the subject as an entity and not as a mere suggestion from a committee. 
[t does not directly affect ; and I therefore move that the further considera- 
tion of this matter be deferred until we hear the report of the committee 
which has that matter under consideration. 

Motion made and seconded that the original motion be tabled. 

Mr. Present—As the mover of this motion, I am willing to have 
consideration of it deferred as the gentleman suggests, until the report 
of the Committee on Credit Department Methods is presented. 

Mr. Evans—That is agreeable to me and I withdraw the motion to 
lay on the table. 

Second consented. 

President—Mr. Krauthoff’s motion not having been seconded, I wil! 
take it as the sense of the meeting that the consideration of that resolution 
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be deferred until we take up the report of the Committee on Credit Depart- 
ment Methods. 

Are there any other resolutions bearing upon membership? We have 
one presented by “Mr. Kanzler, of New York State. 

It is as follows: 

Resolved, That the Committee on Resolutions be instructed to pre- 
pare an amendment to the Constitution, providing for an increase in the 
per capita dues of fifty cents per annum, making them $3.50, instead of 
$3.00, and that this amendment be presented to this Convention on Friday, 
June 17, 1904. 

President—Mr. Kanzler considers that a membership item. I do 
not entirely agree with him, but it will be entirely proper to present the 
resolution ‘and. have it acted upon under the head of Membership Matters. 

Motion to adopt the resolution seconded by Mr. Prendergast and 
unanimously carried, and resolution referred according to its tenor. 

President—We will proceed to the report of the Business Literature 
Committee. The work of this committee has been very effectively done 
during the past year in Detroit, and I am exceedingly sorry Mr. Ide is not 
present with us to read the report. 

(The other members of the committee being absent, Mr. Crowley 
was called on to read the report and did so.) 


Report of the Committee on Business Literature. 


In submitting its report for the year 1903 and 1904, your Committee 
on Business Literature desires to call attention to the statement contained 
in the report made by its predecessor at the last Convention to the effect 
that the work of the Committee is so well established and understood that 
its duties are devoid of that novelty which was peculiar to them in the 
early history of the Association—a statement which your Committee’s 
experience enables it to confirm. 

In accordance with the action taken at the St. Louis Convention the 
paper known as Business Topics was discontinued, and the Association 
has since that time confined itself to one publication known as the 
Montary Buiietin. The BuLLetin is distributed monthly to the entire 
membership, individual and organized, and also to a daily, weekly and 
trade paper list of 600, making an average monthly circulation of 6,000 
copies. The discontinuance of Business Topics in its concededly attrac: 
tive form (printed matter appearing upon only one side of the sheet, as a 
special inducement for newspapers to avail themselves of the material 
contained within its columns) has evidently worked no harm to the 
practice of reproducing the articles published by the Association, for the 
examination of the papers received during the past year shows that 
the reproductions from the Montuty BuLLetin have been quite as fre- 
quent and copious as were those of former vears from Bustness Topics. 

In its report submitted to the Board of Directors at the meeting of 
the latter held on November 23, 1903, your Committee recommended that 
all articles published for the benefit of the retail trade, and the soliciting 
of new members for the Association, be printed in pamphlet form, but 
that articles intended exclusively for credit men be published in the 
BuLitetin. This was for the purpose of eliminating all unnecessary 
expense. This suggestion was adopted by the Board of Directors, and 
we believe that the Association should continue to follow this policy. 

Your Committee, believing that the National Association has never 
received adequate returns for the large amounts expended for business 
literature, and that a policy of wise economy should be adopted, has 
recommended, during the past year, the publication of only such pamphlets 
as were, in their estimation, of vital interest and importance. The result 
of this careful discrimination is evidenced by the high order of the year’s 
publications and by a marked decrease in the printing expenditure, as 
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compared with former years, as will be shown by report of the year’s 
disbursements. 

The National Office has been requested upon many occasions to 
adopt means whereby the MontHiy BULLETIN would appear in uniform 
size, and also that it be printed upon a better grade of paper. Your Com- 
mittee is entirely mindful of the merit of these suggestions, but in justice 
to the officers who are charged with the responsibility and labor of super- 
vising the publication of the BuL.etrin, it should be said that the revenue 
of the Association has net admitted, and does not at present admit of 
making any departure from the form and material in which the BULLETIN 
appears at this period. As a means, however, of overcoming this diffi- 
culty, the Board of Directors investigated into the advisability of securing 
advertising matter for the Butiterin. ‘This investigation showed that 
there were many members of the Association who would be very willing 
to support the BULLETIN with their advertisements, and that it would be 
possible to secure a high class of advertising matter in different lines and 
professions, but to assume to carry advertising matter in the BULLETIN 
would also involve the enlargement of the paper, and the use of a 
decidedly better grade of paper than is used at the present time. This 
enlargement would also carry with it a very radical increase in the ex- 
pense for postage. The National Office at this point made a very deter- 
mined effort to secure from the Post Office Department the privilege of 
second-class matter rates, but for reasons which were entirely obvious and 
convincing from a legal point of view the application for second-class 
rates was denied. It is possible, however, to overcome the difficulties en- 
countered in reference to the Association availing itself under the law 
of the privilege of second-class rates for the Monrniy BuLietin, and 
this question will be submitted to you at the proper time under the report 
of the Committee on Revision of the Constitution. 

Your Committee regrets the necessity of calling attention to the 
evident fact that the membership of the Association does not avail itself 
of the information published in the Butietrn. This is shown conclu- 
sively by letters received at the National Office from members in all 
sections of the country, making inquiries upon subjects that have been 
fully explained, some in recent issues of the Buttetin. Unless the 
membership reads the BULLETIN and takes advantage of the information 
contained therein, we believe the expense of its publication is an unneces- 
sary burden upon the Association. 

Your Committee takes pride in citing the fact that this Association 
is publishing at the present time the only exclusively credit organ in this 
country, and through the medium of the Montuty BuLietin the Asso- 
ciation has been enabled to prosecute its work of education on the subject 
of credit with an effctiveness and volume that would otherwise, on the 
score of expense alone, be denied to it. The list of subjects which have 
been treated in the BULLETIN during the past year is a formidable one, 
and pertains to every branch of interest and knowledge related not only 
to credit, but to business and commerce in general, and in order that due 
record may be made of the character of the work thus performed, your 
Committee takes pleasure in appending list. of subjects upon which 


there have appeared articles in the Montuiy BuLLetIN during the year 
just closed: . 


‘American Finance,” 

“Agency Service from the Credit Man’s Standpoint,” 
“ Advertising,” 

“Agencies, Mercantile and Co-operative,” 
“Bookkeeping Systems,” 

“Credit Insurance,” 

“Canal Facilities,” 

“Conservatism, the Ounce of Prevention,” 
“Character in Business,” 
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“Co-operation,” 

“Commercial Paper,” 

“Excessive Discounts,” 

“Expediency of Federal Control of Corporations,” 
“Fraudulent Cases Prosecuted,” 

“Interest on Past Due Accounts,” 
“Insufficient Capital,” 

“Life Insurance as an Element of Credit,” 
“Mercantile Agencies,” 

“Out of Town Collections,” 
“Overbuying,” 

“Operation of the Bankruptcv Law,” 
“Plan for Adjustment of Credits,” 

“Retail Credits,” 

“Relations of Jobber and Retailer in Credit Reform,” 
“Responsibilities of Citizenship,” 
“Salesmanship,” 

“The Doctrine of Reasonable Doubt,” 
“The Law’s Delay,” 

“The Necessity of Fire Insurance,” 

“The Credit Standing of Credit Men,” 
“The Ideal Credit Man,” 

“The Romance of Commerce,” 

“The Bulk Law,” 

“Trusts and Monopolies.” 


E. L. Ine, Chairman. 
W. G. SEELy, 

Cuas. SIMONS, 

J. A. Sir, 

J. C. Kennepy. 


President—We want to thank Mr. Crowley for presenting this 
report. It is very clear, and the committee has no resolutions to offer. 
Are there any resolutions emanating from any member of the Associ- 
ation present bearing upon our business literature ? 

Mr. Evans, of Philadelphia—The committee, in its report, spoke in 
regard to advertising—carrying advertising matter in the BuLLETIN. Is 
there any particular ethical objection on the part of the Association to 
their doing so? I think there is no question but what they can get a 
sufficient amount of advertising to pay the cost of the BULLETIN in an 
improved form. They could get a better grade of paper and get up a 
better paper in every way and relieve the Association of the present cost 
of it completely. They mention the subject, but make no recommendation, 
and we have been very careful not to commit ourselves either favorably or 
unfavorably regarding anybody but ourselves in every line of business, 
agency or work, or anything else, and it occurred to me that probably 
on account of this characteristic of ours the committee have hesitated to 
do anything in the matter. 

Mr. Sommerfield, of: Cincinnati—The BuLLetin, in the opinion of 
every member is worth the price of a membership in our Association, 
and if we present to prospective members and to those whom we expect 
to renew their membership, the matter contained in our BuLLETIN (that 
is to say, if our committee will not be so modest in presenting the 
3ULLETIN to the attention of prospective members throughout the United 
States), by a special notice, or by a mailing list of, say, a thousand 
selected names, and the BULLETIN is sent to these prospective members 
monthly for a period of six months, and followed up by a strong letter 
from the Membership Committee, I feel that we can increase the mem- 
bership of this Association largely, and particularly so if the appearance 
of the BuLLETIN is improved; and I hope the Membership Committee 
will take this suggestion and bear it in mind. (Applause.) 
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President—Relative to the advertising feature referred to by Mr. 
Evans, no one has gone into that more incisively than our former Secre- 
tary, and I shall ask him to speak on that subject, especially regarding 
the advertising feature and the present status of mailing the BULLETIN. 
( Applause. ) 

Mr. President and Gentlemen of the Convention: 
At a meeting of the Board of Directors of this Association held immedi- 
ately subsequent to the last Convention, the National Office was in- 
structed to see if advertising matter could not be secured for the BuL- 
LETIN, with a view to decreasing the cost of the BuLLETIN, and if we 
succeeded in reducing the cost, then, if other financial arrangements war- 
ranted, we could try to present a better paper to the Association. 

We found upon investigation that there was a very agreeable disposi- 
tion on the part of the membership to give their advertising matter to 
the Association, but, upon investigating further, we discovered that if 
advertising matter were inserted to any extent, or to such an appreciable 
extent as would warrant us taking it up at all, it would involve enlarging 
the paper considerably in size and using a much better grade of paper. 
When we considered the possible revenue that we could secure from 
even a liberal amount of advertising, with the additional expense which 
the improvements in the paper would carry with it, we found that we 
would make nothing by it at all, and that, in fact, instead of its being a 
help to the Association, it would be an additional financial burden. 

We then tried, with all the means at our disposal, to secure second- 
class matter rates from the Post Office Department. As also stated in 
this report, for reasons that are clear and convincing from a legal point 
of view, the Post Office Department was unable to concede to us second- 
class rates. They did, however, make this suggestion, that if our Con- 
stitution provided that a proportion, even if it be only 50 cents of the 
annual dues paid into the Association, were intended, and should be 
applied, as a subscription to the BULLETIN, that would in itself constitute 
the paid subscribers’ list that you must have in order to secure second- 
class rates. Unless your paper has such a list you are not entitled to 
second-class rates. A paper given gratuitously, as our paper is, is not 
so entitled. 

Now, Mr. Chairman, we were confronted with the proposition of 
getting the advertising matter, increasing the size and cost of the paper, 
and in addition to that increasing very largely the expense of postage. 

Now, if this Convention will adopt the suggestion made by the Post 
Office Department, that we so frame our Constitution that a proportion 
of the amount paid for dues, even if it be but 50 cents, is intended as a 
subscription for the BULLETIN, it will constitute, as I have said, a paid 
subscribers’ list for the BuLLETIN, and we will then be entitled to the 
second-class matter rates. If that be done, the cost of mailing the 
BuLLetin will be so materially reduced that we can not only publish a 
much better paper, secure considerable advertising matter, publish a much 
better form of paper, corresponding to Rand & McNally’s Bankers’ 
Magasine and papers of that character, but, in addition to that, the Asso- 
ciation will make some money by the operation, and the BuLLETIN, instead 
of being a burden, will be a financial help to the Association. (Ap- 
plause. ) 

President—This brings us to a very interesting point, regarding the 
extension and improvement of the Butterin. And, now, are there any 
other remarks? 

Mr. Cannon—I desire to offer the following resolution and move its 
adoption : 

Resolved, That this Convention disapproves the placing of adver- 
tising matter in the MontrLy BULLETIN. 

Seconded by Mr. Krauthoff. 

y motion, that the resolution be referred to 
thé Committee on Resolutions. 

Seconded and unanimously carried and so referred. 
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Mr. Bennett, of Lincoln—I would like to ask for information as to 
how much it costs to publish the BULLETIN a year. 

Mr. Prendergast—Approximately $2,500 a year—in its present form, 

Mr. Bennett—I asked the question simply to bring before us whether 
it would pay to set aside 50 cents of the annual dues toward publishing 
the BuLtetin. We have about 4,500 members and 50 cents each from 
them would be about equivalent to what it costs to publish it. 

Mr. Battin—Does the estimate contemplate the cost of mailing and 
postage? 

President—That includes all cost, I believe. 

Mr. Present—It seems to me the best way out of this matter, after 
hearing the report of Mr. Prendergast, is that each local association sub- 
scribe for so many copies of the BuLLETIN for each member of each 
association, for which 50 cents for each subscription will be remitted to 
the Main Office. That will make so many paid subscriptions for each 
BULLETIN, and that would bring it under the Second-Class Matter Law. 

But there is a resolution before us with the intention of raising our 
dues 50 cents. Now, by passing a resolution that each Secretary of each 
association pay for its members, it will avoid amending our Constitution, 
and a resolution of the kind suggested by me will be the right way to 
get us out in regard to the paid subscription. 

Mr. Prendergast—I think it is well to correct the impression that 
$2,500 covers the cost of postage. It does not. The cost of postage per 
month is approximately $60.00-—one cent a copy, or $720.00 a year. 

President—That was my misunderstanding; that I will correct and 
ask your forbearance for. 

Mr. Elkus, of San Francisco—I think the proper way to cover this 
matter is to refer it to the Committee on Resolutions, with instructions 
for them to offer a means of accomplishing what we desire, i. ¢., to put 
the BULLETIN on a paying basis. It is futile to attempt to solve the 
problem in a general discussion, when facts and figures cannot be pre- 
sented. 

I therefore move that this matter be referred to the Committee on 
Resolutions, with instructions to them to devise means for accomplishing 
the desired end regarding the placing of the BULLETIN on a better basis, 
and submit the same for the approval of the Association. 

Seconded by Mr. Battin. 

Unanimously carried and so referred. 

President—We will now proceed to the next item, and I will ask 
you to give this vour very considerate attention. It is the report of the 
Credit Department Methods Committee. The work of this committee 
has been most effectively done in Nashville, which association always does 


its work well, and the report of that committee will be read by its Chair- 
man, Mr. Nance. 


Report of Committee on Credit Department Methods. 


In submitting its annual report your Committee on Credit Depart- 
ment Methods desires to congratulate the Association upon the continued 
strong interest that has been manifested in what we might term the 
technical department of the Association’s work. All matters recom- 
mended to your Committee by the last National Convention were promptly 
disposed of in accordance with the instructions of that body. 

The use of uniform statement blanks and inquiry forms may now 
be regarded as one of the settled policies of the Association, and the 
support extended to this feature during the past year would indicate that 
the efforts the Association has put forth to produce an awakened and 
permanent irterest in uniformity in credit methods procedure have been 
rewarded with success. 

It is gratifying to be enabled to report that the total distribution of 
property statement blanks for the years 1903-1904 has amounted to 


24 





29,200 forms, as against a total for the preceding year of 23,050. So that 
it may be understood which particular forms have been more largely used 


than others—an indication of their popularity being obtainable thereby— 
we quote the following figures: 


Property STATEMENT BLANKS: 


Under the instructions of the last Convention, and working in con- 
junction with the Board of Directors, a single trade inquiry form has 
been adopted, displacing all other forms in use by the Association, and 
from February 1, 1904, it has been the only inquiry form published, and 
will continue to be so unless contrary instructions should be given by this 
Convention. The total output of trade inquiry forms during the past year 
has been 132,400, as against 85,700 during the year preceding. The total 
distribution of these forms has been as follows: 


TRADE INQUIRY Forms: 
Form No. 1 7,900 
Form No. 13,500 
Form No. 3 31,500 
New Standard Form 79,509 


132,400 


The question of the vital necessity of merchants carrying fire insur- 
ance continues to be an absorbing topic of interest among our members, 
and from the advices received by your Committee, it would appear that 
the efforts made in the past by the Association to meet the requirements 
of this subject have not proven entirely adequate and satisfactory. The 
principal reason for this condition of affairs, we believe, is that sufficient 
interest has not been exhibited by the rank and file of the membership in 
the proper promulgation of the views expressed by the organization or 
the circulation of the literature provided for educational purposes on the 
subject. As to the advisability of impressing this issue strongly upon 
people in business, there will, we assume, be no debate or difference of 
opinion, and it merely remains for the Association to adopt some reason- 
able method of securing, if possible, a more general understanding of its 
views and acceptation of them by retail merchants. 

There have been submitted to your Committee two resolutions bear- 
ing upon the necessity of carrying fire insurance, and in order that the 
Convention may have an opportunity to pass upon the different phases 
of the subject incorporated in these resolutions, your Committee desires 
to submit them. as follows: 

Whereas, The question of fire insurance is one of vital importance to 
every wholesale dealer, and 

Whereas, Each retail dealer should keep his stock fully insured in 
solvent companies, so that in the event of a fire loss his credit standing 
may not be impaired; therefore be it 

Resolved, That whenever a member of this Association is advised 
that a retail dealer is not insured, such member shall immediately report 
this fact to the National Office, which shall thereupon endeavor, by cor- 
tespondence or otherwise, to impress upon the dealer referred to the 
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advantages of fire insurance, with a view to inducing him to carry such 
insurance ; and be it further 
Resolved, That the Board of Directors be authorized and instructed 


to adopt the necessary means for carrying out the purposes of this 
resolution. 


' 

Your Committee also desires to offer the following resolution on the 
subject of fire insurance: 

Resolved, That the President of the National Association of Credit 
Men be authorized to appoint a special Committee of seven whose duty 
it shall be to consider means whereby merchants may be educated and 
influenced to carry adequate fire insurance, and that this Committee be 
instructed to devise methods whereby united and concerted action on the 
part of the Association’s local branches may be obtained; and be it 
further 

Resolved, That this Committee shall report to the Board of Directors, 
and if the report of the Committee be approved by the Board the plan 
adopted shall hecome immediately effective. 

During the past year especially, considerable progress has been 
made by the local branches in adopting forms for the use of their mem- 
bers in collecting past-due accounts. The forms in nearly all cases con- 
tain the same essential features, but after making a careful study of those 
in use by such Associations as are following this practice at the present 
time, your Committee is convinced that it would better serve the interests 
of the membership if the forms utilized were uniform in appearance and 
matter. We believe that much practical benefit will be obtainable by the 
membership if the use of collection forms is generally followed, and with 
a view to securing this result your Committee has, after a great deal of 
careful study, decided to submit the following collection forms to this 
Convention, and ask for its approval thereon, in the form of the follow- 
ing resolution : 


Resolved, That the forms of collection letters and draft herewith 


submitted by the Committee on Credit Department Methods be formally 
adopted by the National Association of Cedit Men, and that the Board 
of Directors be instructed to immediately provide means whereby these 


forms may be placed in general use for and by the membership of the 
Association. 





(Business card of individual 
member using these blanks.) 


Tue NaTionaL ASSOCIATION OF CREDIT MEN. 


The National Association of Credit 
Men is composed of wholesale mer- 


chants, 


manufacturers and bankers 


throughout the United States, with 


branches in 


Atlanta, 
Baltimore, 
Birmingham, 
Boston, 
Buffalo, 
Chicago, 
Cincinnati, 
Cleveland, 
Columbus, 
Denver, 
Detroit, 
Duluth, 
Evansville, 
Grand Rapids, 
Kansas City, 
Knoxville, 
Lincoln, 

Los Angeles, 
Louisville, 
Lynchburg, 
Memphis, 
Milwaukee, 
Minneapolis, 
Nashville, 
New Orleans, 
New York, 
Omaha, 
Philadelphia, 
Pittsburg, 
Portland, 
Richmond, 
Rochester, 
St. Joseph, 
St. Louis, 

St. Paul, 

San Francisco, 
Savannah, 
Seattle. 
Sioux City, 
Wichita, 
Youngstown. 


. per enclosed statement. 


We call your attention to your past due account, as 
If payment is not made on 


or "before draft will be 


made through 
Tue Crepit MEN’s ASSOCIATION. 


The objects of this Association are to promote busi- 
ness intercourse, tocorrect trade abuses and to exchange 
information as to the credit standing and character of 
merchants throughout the country. 

We trust that you will remit in advance of the above 
date, and thereby avoid being reported to the asso- 
ciated members as delinquent. 


Yours truly, 


eeewnceeserennesceencansneanenanseeansesensseeeeeeeseeeseneseeeeeeeeeeesseeet<oeoeee + eee eee 


Member of the National 
Association of Credit Men. 


Associate Members in every jobbing 


center in the United States. 


The National Association of Credit 
Men is composed of wholesale mer- 
chants, manufacturers and bankers 
throughout the United States, with 
branches in 
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Atlanta, 
Baltimore, 
Birmingham, 
Boston, 
Buffalo, 
Chicago, 
Cincinnati, 
Cleveland, 
Columbus, 
Denver, 
Detroit, 
Du'‘uth, 
Evansville, 
Grand Rapids, 
Kansas City, 
Knoxville, 
Lincoln, 

Los Angeles, 
Louisville, 
Lynchburg, 
Memphis, 








; ~ 
Portland, 00 ie 


Tue NaTIonaL AssociATiION OF CREDIT MEN. 


The National Association of Credit 
Men is composed of wholesale mer- 


THE NATIONAL ASSOCIATION OF 


Milwaukee, CreDiT MEN. 


Minneapolis, 
Nashville, 
New Orleans, 
New York, 
Omaha, 
Philadelphia, /- canetaheleat ie ieeiaiesiiiesideeietatindia dithiht te ateainiaceaaieted Bi nan 
Pittsburg, 


Poughkeepsie, oven TO 


....Pay to the order of 


Richmond, With exchange and 

Rochester, ; 

St. Joseph, Value received and charge 

Se ed,” to the acccount of 

San Francisco, . ) 

Savannah, To oon f 

Seattle, \ 

Sioux City, ; 

Wichita, 

Youngstown. voncenee 
Member of the National 


Association of Credit Men. 


chants. manufacturers and bankers 
throughout the United States, with 


branches in 


Atlanta, 
Baltimore, 
Birmingham, 
Boston, 
Buffalo, 
Chicago, 
Cincinnati, 
Cleveland, 
Columbus, 
Denver, 
Detroit, 
Duluth, 
Evansville, 
Grand Rapids, 
Kansas City, 
Knoxville, 
Lincoln, 

Los Angeles, 
Louisville, 
Lynchburg, 
Memphis, 
Milwaukee, 
Minneapolis, 
Nashville, 
New Orleans, 
New York, 
Omaha, 
Philadelphia, 
Pittsburg, 
Portland, 
Richmond, 
Rochester, 
St. Joseph, 
St. Louis, 
St. Paul, 
San Francisco, 
Savannah, 
Seattle, 
Sioux City, 
Wichita, 
Youngstown. 





In accordance with our recent notice we have drawn 
on you to-day through the 


as arranged with the 
NaTIoNAL AssociaATION OF CREDIT MEN. 
By honoring this draft promptly your credit standing 
will not be affected, and you will avoid being reported 
to the members of the Association as one from whom 
accounts cannot be collected without needless expense 
or litigation. 
Yours truly, 


Member of the National Association 
of Credit Men. 


Associate Members in every job- 


bing center in the United States. 





The expediency of conducting an Adjustment Bureau under the 
auspices of the Association has been considered for some time past, but 
the general impracticability of the scheme as a matter of national operation 
has been well understood, although there has never been any serious 
question as to the acceptability of the proposition from a local standpoint. 
Ip certain cities there have been independent adjustment or protection 
bureaus for many years with which our members have been associated. 
The first substantial effort to bring this question directly within the scope 
of the Association’s work was recently put forth in Denver, having been 
evolved by a committee of that branch, consisting of Messrs. F. W. 
Standart, W. C. Weaver and Chas. Bruckman. The plan adopted has 
appealed to your Committee as being eminently practical and of far 
reaching benefit, and your Committee, therefore, desires to submit the 
plan referred to herewith in full, and also recommends the adoption of 
the following resolution bearing upon the subject: 

Resolved, That the National Association of Credit Men, in Conven- 
tion assembled, recommends the establishment of Adjustment Bureaus 
by the local Associations, based upon the plan of the Denver Adjustment 
Bureau, as follows: 


THE PLAN. 


OBJECT. 


The object of the Adjustment Bureau is to make reports of the 
financial condition of retail merchants, to act as trustee in bankrupt cases, 
to take stock of merchandise by authority of chattel mortgage and bill of 
sale, when deemed advisable, and transact such other business pertaining 
to insolvent or bankrupt estates as the committee in charge may direct. 


COMMITTEE OF MANAGEMENT. 


1. The management of the Adjustment Bureau sha!l rest in a com- 
mittee of three, to be appointed by the Board of Directors at its first 
meeting after the annual meeting of the Denver Credit Men’s Association. 
The committee shall have full management of the affairs of the Adjust- 
ment Bureau, subject to the control of the Board of Directors. 

2. There shall be a manager of the Adjustment Bureau who shall be 
given the title of Assistant Secretary of the Denver Credit Men’s Associa- 


tion, who shall receive such salary as may be agreed upon with the 
committee. 


DutiEs oF AssISTANT SECRETARY. 


1. The Assistant Secretary, who has charge of the Adjustment 
Bureau, shall keep a record of all meetings of the Committee of Manage- 
ment of said bureau and also a record of all creditors’ meetings. 

2. He shall keep a correct record of all moneys received and paid 
out by him. 

3. He shall give a bond, to be approved by the committee, for such 
amount as may be determined by the committee, for the faithful account- 
ing of all moneys handled by him. 

4. When requested by one or more members of the Denver Credit 
Men’s Association to investigate and make a report of the financial condi- 
tion of any firm he shall at the earliest date thereafter proceed to make 
such investigation and report, and the Adjustment Bureau shall charge 
for his services $10 per day and expenses. 

5. In case he makes an investigation for any member of the Associa- 
tion and finds that the party investigated is in an insolvent or failing 
condition, he shall forthwith cease to represent the creditor who sent him, 
and shall act for all creditors, and proceed to call a creditors’ meeting in 
order to determine what action to pursue, or if in his judgment it seems 
to be for the best interest of all, he may proceed at once to obtain posses- 
sion of the business for the creditors. 





6. In case of a failure of any firm in which the members of the 
Denver Credit Men’s Association are interested, the Assistant Secretary 
of the Adjustment Bureau shall forthwith call a creditors’ meeting, at 
which shall be determined the proper course to pursue. The said meeting 
shall appoint a committee, consisting of three creditors, who shall have 
general oversight and management of the affairs pertaining to that 
failure, and the Assistant Secretary shall act under its direction in adjust- 
ing such business. 

7. When the Assistant Secretary shall handle, as trustee, a bankrupt or 
insolvent estate, he shall deduct the following amounts from the dividends 
due the creditors: From dividends due the members of the Denver Credit 
Men’s Association he shall deduct two per cent. (2%) of the amount 
of the dividend, and from the dividends due outside creditors, he shall 
deduct five per cent. (5%). 

8. All moneys arising from the above-mentioned per diem charges 
and commissions and al! compensations that the Assistant Secretary 
shall receive by virtue of his position as trustee of insolvent or bankrupt 
estates, shall be paid into the Denver Credit Men’s Association and be 
placed in a fund known as the Adjustment Bureau Fund, and the salary 
of the Assistant Secretary or Manager of the Adjustment Bureau, and 
all other expenses incident to said bureau, shall be paid from said fund. 

Respectfully submitted, 
H. H. Nance, Chairman. 
R. T. Hopxrns, 
H. L. Sperry, 
A. H. McWuorter, 
A. H. MEvEr, 


Secretary—I am requested to announce that Mrs. Burroughs is look- 
ing for Mr. Burroughs. (Great laughter.) 

President—Gentlemen, we are getting demoralized very early in the 
game. (More laughter.) 

Mr. Gettys, of St. Louis—Do you need a committee to find Mr. 
Burroughs ? 

President—We need every one here. Perhaps it would take too long 
to find him. (Laughter.) 

Mr. Nance—I move the adoption of the resolutions contained in the 
report. 

Seconded. 

President—We want to thank Mr. Nance for the presentation of his 
splendid report, and now we will take up these resolutions as they occur, 
and I will ask the Secretary to read Resolution No. 1, bearing upon fire 
insurance. 

The Secretary then read the following resolution : 

Whereas, The question of fire insurance is one of vital importance 
to every wholesale dealer ; and 

Whereas, Each retail dealer should keep his stock fully insured in 
solvent companies, so that in the event of a fire loss his credit standing 
may not be impaired; therefore be it 

Resolved, That whenever a member of this Association is advised 
that a retail dealer is not insured, such member shall immediately report 
this fact to the National Office, which shall thereupon endeavor, by cor- 
respondence or otherwise, to impress upon the dealer referred to, the 
advantages of fire insurance, with a view to inducing him to carry such 
insurance; and be it further 

Resolved, That the Board of Directors be authorized and instructed 
to adopt the necessary means for carrying out the purposes of this 
resolution. 

President—Mr. Nance, as Chairman, moves the adoption of the reso- 
lution, and Mr. Kanzler, of New York, seconds the motion. 

Mr. Davis, of St. Louis—I notice you recommend that every retail dealer 
shall carry full insurance, and in the next paragraph the word “full” is not 
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used. It seems to me you ought to draw the line a little more clearly. 
| should say, in place of the expression, “full insurance,” it would be 
well to use the words, at least 75 per cent., or 80 per cent., and I move 
as an amendment that at least 80 per cent. be put in there. 

President—Detail it so that it will be clear. 

Mr. Davis—After the word “insured,” in the third line, insert “for 
at least 80 per cent.,” and strike out “fully,” and make a corresponding 
change in the next paragraph. 

Amendment was offered substituting 75 per cent. for 80 per cent., 
owing to the 75 per cent. clause prevalent in some States. 

Mr. Severson, of Philadelphia—I woultl suggest, “fully insured, or at 
least 75 per cent.” 

Mr. Crowley, of Detroit—In many parts of Michigan there are towns 
which are absolutely prohibited from getting insurance, where the com- 
panies will not write a dollar, and we should be very careful in the matter 
of noting exceptions in towns of this kind. 

Mr. Kanzler—I move to strike out the word “fully” and insert the 
word “adequately,” so that the resolution will read as follows: 

Whereas, The question of fire insurance is one of vital importance 
to every wholesale dealer; and 

Whereas, Each retail dealer should keep his stock adequately insured 
in solvent companies, so that in the event of a fire loss his credit standing 
may not be impaired ; therefore be it 

Resolved, That whenever a member of this Association is advised 
that a retail dealer is not adequately insured, such member shall immedi- 
ately report this fact to the National Office, which shall thereupon endeavor 
by correspondence or otherwise, to impress upon the dealer referred to, 
the advantages of fire insurance, with a view to inducing him to carry 
such insurance; and be it further 

Resolved, That the Board of Directors be authorized and instructed 
te adopt the necessary means for carrying out the purposes of this 
resolution. 

Motion seconded and unanimously carried. 

Resolution as amended adopted, but not unanimously. 

President—The Secretary will now read the second resolution. 

The second resolution was then read by the Secretary as follows: 

Resolved, That the President of the National Association of Credit 
Men be authorized to appcint a special committee of seven, whose duty 
it shall be to consider means whereby merchants may be educated and 
influenced to carry adequate fire insurance, and that this Committee be 
instructed to devise methods whereby united and concerted action on the 
Pt of the Association’s local branches may be obtained, and be it 
urther 

Resolved, That this Committee shall report to the Board of Directors, 
and if the report of the Committee be approved by the Board the plan 
adopted shall become immediately effective. 


President—Mr. Nance, as Chairman, moves the adoption of that reso- 


lution. 

Seconded. 

Mr. Summerfield—I had the pleasure at the Cleveland Convention, 
three years ago, of introducing this original motion or resolution on fire 
insurance, and we have issued a pamphlet on insurance as an essential 
to credit,\and there have been several pamphlets issued since, and it seems 
to me that the retailers have been fully instructed as to the value of carry- 
ing fire insurance during the past three years, and I am sorry it has taken 
our Association so many years to bring about the action asked for to-day. 
I think the time is ripe to adopt the resolution, and I would suggest 
that the committee which will have this matter in charge consider the 
Propriety of advising that credit be refused to the merchants who decline 


to carry insurance. I hope this resolution as offered will prevail, and I 
second it. 
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President—This is an important resolution, and I hope you will con 
sider it deliberately. Are there any further remarks? / 

Resolution unanimously adopted. . 

President—The Secretary will read Resolution No. 3. 

The Secretary then read the resolution, as follows: 

Resolved, That the forms of collection letters and draft submitted 
by the Committee on Credit Department Methods be formally adopted 
by the National Association of Credit Men, and that the Board of Diree- 
tors be instructed to immediately provide means whereby these forms 
may be placed in general use for and by the membership of the Asso- 
ciation. 

President—Mr. Nance, as Chairman of the committee, moves the 
adoption of the resolution. 

Seconded by Mr. Present, of Rochester. 

Mr. Krauthoff, of Kansas City—I would like to ask for information 
whether the general counsel of the Association has passed on these forms 
submitted here. 

President—J don’t know whether we have such an official position. 
Mr. Quinby has represented ts in the matter of prosecutions and investi- 
yations, but I do not know whether he has passed on these forms. 


Mr. Krauthoff—Has any legal advice been taken with respect to these 
forms ? 


Mr. Meek—No, sir. 

Mr. Krauthoff—Do these forms correspond at all with those used 
by Mr. Lovelace, for using which he was found guilty of an offense and 
fined $100? 

President—Mr. Quinby, our counsel on prosecution matters, did 
advise upon a set of blanks similar to these, in response to an inquiry 
from Lynchburg, and I believe he pronounced the Lynchburg Association 
perfectly safe in using them. 

Mr. Krauthoff—Recently in New York Mr. Lovelace, the former 
Secretary of the Stationers’ Board of Trade, was fined $100 for sending 
a letter, which, under the Code of New York, was said to be an annoying 
letter, to a debtor. Mr. Kanzler will know more about that matter 
than I do. 

Mr. Kanzler—I can join in the words of Mr. Krauthoff, in saying 
it is rather a dangerous proceeding to get up letters of this character 
without having them carefully scrutinized in every State, because the 
criminal laws are very stringent, and the courts sometimes rather friendly 
to the delinquent debtor, and the poor creditor suffers, and it might be 
well, as has been suggested, to submit the form to the various local Asso- 
ciations in the first instance, and let some officer or attorney of that par- 
ticular State pass upon the form, so as not to get in conflict with criminal 
procedure. 

Mr. Apperson, of Memphis, arose and was received with great ap- 
plause, and said: The last speaker has stated something about criminal 
liability on a letter of this character. I do not understand that any 
criminal liability can attach under these circumstances. If. the letter is 
libelous, a civil liability attaches, but there is no criminal liability con- 
nected with the fact that you ask a man for money that is justly due one 
of the members of a certain association. Now we have a letter of the 
Memphis Association which is sent out by the Secretary of that assoct- 
ation. That letter, I understand, has been shown to a number of 
people here. On the side of the letter appear the names of the various 
associations composing this National Association. I cannot see where 
the criminal liability exists, and the civil liability, if any, must rest with 
the association that signs the letter. The mere fact of placing the names 
of the members of the National Association on the side of the letter-head 
does not bind them in any manner, either civilly or criminally. It seems 
to me, however, that a certain form should be adopted and passed upon 
by the official attorneys of the National Association, and that that should 
‘be a uniform letter. 
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The Memphis letter, however, has proved very sticcessful—it brings 
the debtors to the front. 

We in the South are a litigious people. We desire to litigate almost 
every proposition that arises, but we have never had any litigation grow- 
ing out of that letter, and it has gone throughout the entire Memphis 
territory and been used three or four years. Our association is incorpo- 
rated, so that the liability is confined to the corporation. None of us have 
been put in jail or indicted, nor have any civil suits been filed against us. 
(Applause. ) 

Mr. Monaghan, of Detroit—I cannot understand why the Credit 
Association should mix up in this matter at all. I think it should be 
stricken out entirely. I beg to ask any members here who have delinquent 
accounts on their books if they do not handle each customer differently ? 
Lots of good men are slow owing to particular circumstances for which 
they are not to be blamed, and each case must be handled on its own 
merits. No two letters will be alike. 

In the second place, I cannot understand why it is necessary for us 
to have this form at all. Nine-tenths of them won’t use them. I want 
tc ask some of the members here if most of them do not write their own 
styles of letters to their several delinquent customers ? 

Mr. Trowbridge, of New York—What is implied when you say, 
“Draft made only through the Credit Men’s Association”? We have got 
tc have this explained. I agree with the last speaker entirely—you must 
arrange each case by itself. There are plenty of excellent forms, but I 
would like to know in what way you will act through the Credit Men’s 
Association. 

Mr. Nance, of Nashville—There is unquestionably a demand for a 
letter of this character. A great many of the associations are using letters 
of this kind or very similar; and aside from that fact there are concerns 
like the Merchants’ Credit Clearing Company of Chicago and the Credit 
Clearing House and a number of*others that sell forms of letters at a 
high price, charging for the idea. 

It was the intention of the Association, I think, in taking up this 
matter, to get up an effective letter. Of course, we do not expect to send 
this letter the first thing when the account is delinquent, but only where 
ordinary methods fail. 

We have a form in our local association that I think every member 
uses more or less, which is very effective, and it seems to me that this 
would be a very valuable addition to our work, and I know that many 
members are interested in it. 

When we have a letter with a list of all the associations on it, the 
presumption on the part of the debtor is that the people in these different 
markets are going to know that he is getting behind, and a letter of this 
character is usually very effective in bringing the money, and if we should 
strike out all reference to Credit Men’s Associations, of course, all the 
force of the letter would be lost. 

I think that the Association should adopt a letter of some kind, and 
it makes the letter much more effective to have it uniform, and I hope 
the Convention will adopt a letter because there is a great demand for it. 

Mr. Evans, of Philadelphia—Mr. President and Gentlemen: Person- 
ally I am not in favor of adopting the letter; but, at the same time, if it 
is the wish of a majority of this Association that such a form of letter 
be adopted to be used in the collection of our bad accounts, then I am 
not in favor of making a threat unless that threat is carried out. I think 
it would be obtaining money under false pretenses to say that we will do 
2. thing when there has been no provision made for doing it whatever, 
and to that part of it I am absolutely opposed, that is, to making an empty 
threat like most of these agencies having similar forms do—I mean col- 
lection forms and agencies using that form of letter. 

The general trade is not informed in such cases that the debtor is 
delinauent and has not paid according to the demand of the letter. The 
mercantile interests of the country know that that is nothing but a bluff, 
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and the letters are ineffective because of that. Now, if it is the wish of 
this Association that such form be adopted, and we are prepared to back 
it, and it is proper to back it, by advising members of this Association of 
the name of the person who has refused to pay his account, then it wilf 
net only become wonderfully effective, but it will be perfectly proper to 
use such a letter, and those who do not care to make their collections 
in that way need not do so. Even though the Association were to commit 
itself to such a form of collection, it would not be compulsory; but I am 
opposed to the Association committing itself to such form of letter unless 
the machinery is provided for carrying out the provisions of the letter, 
(Applause. ) 

Mr. Cochrane, of Pittsburg—I am of the opinion that we are going 
outside of the objects of our Association in bringing this matter up, and 
I ask the Secretary to read the objects of the Association. 

President—It may be done. 

(Article 2 of the Constitution read by Secretary.) 

Mr. Newman, of Chicago—I think. that the subject is certainly cov- 
ered by the article of the Constitution just read, but I must say that T 
think that we would get much better results if we should adopt a form 
which did not imply a threat. David Harum says, “There is as much 
human nature in some of us as in others, if not more.” While we are 
not all of Celtic origin, yet we are liable to meet a threat with consider- 
able human nature. I believe we would get better results if we would 
adopt a form which would be an invitation to the debtor to pay his bill 
and maintain upon the records of the association the good condition 
of his credit. I have used such a form myself for a long time and have 
found that a very large percentage of accounts that have run long past 
due will come in by an invitation of that character. The first invitation 
will be a statement that the matter must have escaped the debtor’s atten- 
tion, and if he will report by a certain time he will still be maintained 
in good standing. The second letter wquld go out with a draft attached 
just as provided here. I believe the form proposed should be recon- 
sidered and amended. I would not be in favor of any letter that implied 
« threat, but suggest instead an invitation to pay and maintain credit 
standing. 

Mr. Elkus, of San Francisco—Inasmuch as San Francisco was one 
of the first if not the first (Mr. Prendergast has volunteered the informa- 
tion that it was the first) to adopt a series of letters, I feel justified before 
this matter comes to a vote in submitting a few facts. 

In the first place, the National Association has no business to enter 
into any foreign entanglements, to quote as near as possible the Monroe 
doctrine of my childhood, a long, long way back; but it seems to me that 
each association should have, and naturally will insist on having, the 
right to do anything locally which does not in any way conflict with the 
National Association. 

Now, in criticising this form, with all due respect to the committee 
who have gotten it out, I would say, that the name of the National Associ- 
ation should not be mixed in, referring to the first letter. 

In order to gain prestige, the reading matter further should be, 
“Member of the National Association of Credit Men, which is composed 
of the wholesale merchants,” etc., and enumerate the various places. 

Now, as to the form of this letter, I believe, if we should legislate 
from now till doomsday here, we would arrive at no positive conclusion, 
for the reason that the laws in each State may be different, and if we 
decide on a positive letter, then Mr. Jones, of Delaware, or Brown, of 
some other State, or Mr. Credit, Man, of San Francisco, may find that 
the law of his State prevents the use of that letter, without committing 
a crime according to the statutes of that particular State. 

Therefore, in my judgment, the only solution is this, that we allow 
the local associations to get up any letter they may desire, using, however, 
their own name at the heading and as the signature of that letter, making 
themselves wholly liable, and they can incidentally mention, if they desire, 
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with or without our permission, that they are members of the National 
Association of Credit Men, which has branches in various places through- 
out the United States. 

Now, before concluding, I want to bring up another point that has 
not been brought up in this connection, and that is, suppose a member, 
without any evil intent, adds a few lines to the formal letter which brings 
it within the bounds objectionable to the criminal laws, the National Asso- 
ciation does not want to assume any responsibility for that. 

Therefore, I would move that this matter be left to the desire of the 
individual associations, with instructions that they do not use the name 
of the National Association as sponsor of the letter sent out. 

The idea would be simply this, that each association that desires to 
send out letters can do so, and those who do not need not, and 
those that do send out letters, of course, will make them conform to the 
laws of their respective States. 

Mr. Battin, of Milwaukee—The remarks of the preceding gentleman 
seem to have run off in various channels touching local associations and 
we lose sight of the fact that this national body is made up of local asso- 
ciations ; that the purpose of the national body is uniformity not only in 
blanks and forms but in laws. We have set about in two or three directions 
to have the laws of different States amended to get them as near as possible 
uniform with the purposes of the Association. If the laws relating to 
debtors are at variance in the different States, let the national body 
promulgate a form of law that is suitable and get it enacted. The ideas 
of legislation of this National Association have not been erratic or unrea- 
sonable and for that reason the Association has been very successful in 
the different legislatures throughout the country. 

With reference to this particular series of letters, I have in mind 
that some years ago, when property statement blanks were introduced, © 
we threshed out the same proposition, that is, each individual had his 
own ideas on the subject, and it was a slow growth, but the Secretary’s 
statistics will show you conclusively that the forms adopted by these 
National Conventions have grown in demand each year. 

Now, these letters may not be just as they should be, but as a general 
proposition, tending to uniformity, I am in favor of the proposition and 
the resolution. 

Mr. Standart, of Denver—It seems to me there is one matter which 
has not yet been brought up and that is the proper consideration of the 
rights and ‘interests of the individual members of the National Associ- 
ation.. 

The Association which I have the pleasure of representing has a 
form of letter which we were very glad to copy almost word for word 
from our friends in San Francisco, which, as far as our condition locally 
is concerned, is perfectly satisfactory. 

The time is approaching, in my opinion, when the National Associ- 
ation, in order to secure the financial support of the members to the fullest 
extent, must increase the direct benefits extended to the members in 
return, and it seems to me that a letter, or series of letters, along the lines 
that are here submitted, could well be adopted by the National Associ- 
ation, and the members, whether organized or individual, have the privi- 
lege of using them if desired—they certainly will not use them if they 
disapprove of them; and if they do approve of them, allow them to use 
them. ; 

I will, therefore, move, as a substitute, that the President and Secre- 
tary of the National Association be instructed to prepare a form of col- 
lection letters which shall meet with the approval of the counsel of the 
National Association, and that these blanks be furnished to the individual 
members and to the organized membership of this Association. 

Mr. Clark, of Atlanta—I rise to second the motion for the substitute. 
I desire to say in explanation of that, that quite lately the Atlanta Associ- 
ation took up some of the letters of other associations for the purpose 
of adopting a certain letter for collection purposes to be used by our 
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association. In the abundance of caution the Secretary was instructed 
to submit the draft of the proposed three letters to the office of the 
Attorney General of the United States. We used for that purpose a 
craft of the letters at present in use by the Lynchburg Association. They 
were promptly returned from the Attorney General’s office with the state- 
ment that, unless we maintained an organization of such a character that 
the threats made in those letters were thoroughly carried out, we were 
sending a threatening communication through the mail, and that the 
matter was unmailable. 

I therefore beg to suggest, in seconding the substitute, that the letters 
be drawn and submitted to the counsel of the Association to pass upon 
their legal purport, as to whether or not they become mailable matter or 
lay the individual member of the Association liable for any infraction 
of the law. 

Mr. Elkus, of San Francisco—I accept Mr. Standart’s substitute, as 
it practically accomplishes what I intended, and that was to leave it to 
the committee to get up letters which would suit the various associations, 
and I feél confident that when our counsel investigates this matter he will 
find that each local association must have a letter conforming to local 
conditions. 

Mr. Mclver, of New York—I move that the resolution, amendment 
and substitute be referred to the Legislative Committee, which, I think, 
will accomplish more than a general discussion will. I think we have 
gone over the subject here sufficiently, and as to matters of law, I think 
we must refer it to the proper source. 

Mr. Apperson, of Memphis—If I understand it correctly, this substi- 
tute does not contemplate compulsory use of these letters. The various 
associations may use them or not, as they see fit. Now, my friend from 
St. Paul has spoken about this being a mere bluff. I will say that I have 
the Memphis letter, drawn bv the Secretary, in which we state that we 
will report the delinquent. On behalf of Memphis, I wish to say that 
that is not a bluff—it is reported. (Applause.) We do not make any 
threats that we do not carry out. Would you like to have the letter? 

Voices—No, no. 

Mr. Apperson—It is headed, “Memphis Credit Men’s Association, 
members of the National Credit Men’s Association,” and on one side are 
listed the branches of the National Association, and on the other the 
Memphis Credit Men, and that is signed by the Secretary of the Memphis 
Association. You can write all the letters you please on the Hotel Savoy 
paper and you won’t bind the Hotel Savoy, civilly or criminally. (Ap- 
plause. ) 

Assistant Secretary Stockwell—Mr. President and Gentlemen of the 
Convention: I have been through considerable of a mill within the last 
sixteen or eighteen months in the canvass for membership to the National 
body and also assisting local associations. The recommendation of the 
Committee on Membership, as I understand it. was deferred until action 
should be taken upon the report of the committee which is now before 
the Convention and which practically takes up one of the same subjects. 
May I say to you, gentlemen, that to obtain membershiv to the National 
body is one thing and to retain it the second, third and fourth vear is a 
different proposition. I have found it has become necessary, and I think 
it has been necessary for some length of time, to offer something from 
the National body which shall hold that membership, from the stand- 
point of at least some direct benefits. The literature is the onlv thing 
that seems to come to the members now as a direct benefit individually. 
These members have no home association ; they hear from us occasionally 
through the National Office, but at no time have they an association 
home, and thev desire, if you please, something a little more tanvible. 

Will collection letters assist them to something more beneficial? Will 
such letters have a tendencv to retain their membershin if issued through 
the National body? If such letters are issued. the individual member 
can use them or not, as he chooses. 1 am not speaking as.to the question 
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of the legality of the letter, but in regard to a letter of some character, 
or of some method or means by which members of the National body 
direct may be retained after they have been obtained. Is this Convention 
ready to help lift in that direction, and to assist the man who is sent out 
to solicit these people? If this is not the proper plan, will you produce 
one that is? Do not refer the matter to a committee, but give us your 
action here and now. (Applause.) 

Mr. Standart’s substitute resolution was read by the stenographer- 

Motion to adopt same carried and resolution declared adopted. 

The Secretary read the following resolution: 

Resolved, That the National Association of Credit Men, in Con- 
vention assembled, recommends the establishment of adjustment bureaus 
by the local associations, based upon the plan of the Denver Adjustment 
Bureau. 

President—Mr. Nance moves the adoption of this resolution, and 
the motion is seconded by Mr. Marks, of New York. 

Mr. Marks—I do not think we are ready to vote on this question, and 
that it ought to be discussed thoroughly. 

President—We do not want to dispose of as serious a matter as this 
without deliberation. 


Mr. Bailey—Several of us do not understand the subject to be 
voted on. 

President—Mr. Bailey, I am glad you asked for that information, 
because some of the others may not be clear on it. You have the Denver 
adjustment system or plan printed in these little leaflets, and the reso- 
lution from the committee is that our Association recommends the estab- 
lishment of such bureaus in the different local associations, based upon 
the plan that Denver now uses in carrying on its work. 

Mr. McAdow, of Chicago—This plan is much more elaborate than 
some of us expected to find here, but it reaches the point that a great 
many merchants would like to see covered, and that is the appointment 
of a person who shall act as trustee in all cases of bankruptcy to repre- 
sent the interests of the creditors rather than the debtors. 

A local attorney or collection agency will write to foreign creditors 
and ask them to send a power of attorney authorizing this local attorney 
or agency to represent them in the management of the affairs of this 
estate and especially in appointing a trustee, and as a bait they say, we 
will handle your claim for nothing. They send on a power of attorney, 
place control in the hands of the local attorney, who has a trustee ap- 
pointed who favors his particular client, and the administration of the 
estate goes on in the interest of one or two creditors rather than in the 
interest of all the creditors, 

The point that I desired to see covered is the plan for having some 
one act in the interest of creditors and not allow the matter to be handled 
by the debtor, or some particular creditors, or their attorneys. 

This plan from Denver is so elaborate that I think we had better 
discuss it before voting on it. 

President—I will ask Mr. Standart to give us a little data about the 
matter. 

Mr. Standart—Mr. President and Gentlemen: It is with consider- 
able surprise that I see this plan submitted in the committee’s report, 
because I did not know that the Denver Association had ever done any- 
thing that merited any great attention. 

Our prime object in adopting this plan was purely to adopt a plan 
that would be suited to our local conditions. We wanted to have the 
handling of a bankrupt’s estate in the hands of the creditors with the least 
expense. We wanted to avoid a composition at 10 cents on a dollar 
when things did not look good to us. That is the prime factor of this 
plan. The other details which appear here are simply incident to it, and 
regarding which I would be glad to answer any question. ss 

But the question before the Convention, as I understand it, is simply 
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that in the opinion of the committee a plan like this might be a desirable 
thing for certain local associations—not all—to adopt, and in order to 
carry that out they simply kindly took the Denver plan and recom- 
mended it. 

It is subject to a great deal of improvement, and if it is taken up 
locally by the local associations, every association will change a great 
many things in regard to it. 

I would say regarding the working of the plan, in Denver, that it 
has been eminently satisfactory so far and we have not had any serious 
difficulties. 

As I understand it, the resolution submitted by the committee does 
not make the National Association take any stand, but simply recom- 
mends those local associations who have local conditions that could be 
handled by the adoption of the plan, to consider the Denver plan. 

(Question called for.) 

President—It is all perfectly clear to you now as to the extent to 
which the resolution refers to the National Association. 

Resolution adopted. 

President—Gentlemen, it was my privilege, seven years ago, in the 
city of Detroit, to attend the Convention, the first within my personal 
experience, of the Credit Men’s Association. The changes that have 
taken place since that time have been most marked. I remember that 
our President then had to locate the Convention for the following year 
in a city where no local association was then in existence; but the motive 
and the force that impelled that action on his part were characteristic 
of the man himself. In the babyhood of this Association no one was 
more responsible for its substantial growth and no one has helped it 
reach its present power more than Mr. James G. Cannon. (Applause.) 
And with your permission I am going to ask him to take this gavel and 
close to-day’s Convention. (Great applause.) A great many of our 
members have never seen this stalwart representative of modern credits, 
and he is not only fair to look upon, but he is good to meet. (Long- 
continued applause. ) 

Mr. Cannon took the chair. 

Mr. Cannon—Gentlemen: I thank you for your cordial greeting. 
As I look into your faces I see many of the war horses of this Associ- 
ation that knew what it was in the past to stand together when there 
were no large assemblages of this kind and when we did not know what 
the day would bring forth in the history of this work, but I am glad to 
see it to-day in the position it holds, with its strength of membership 
and its great future, and I appreciate certainly this very kindly greeting; 
and if I can say just one word for New York City I want to welcome 
you here; I want you to feel at home, and we want to have everything 
pass off just as pleasantly and enjoyable as possible. I thank you very 
much. 

President—The announcement of the Chairmen of the different dele- 
gations will be made to-morrow. 

Secretary Meek—I wish to say a word to you as President of the 
New York Credit Men’s Association, of which honor I still have pos- 
session. Those of you who arrived in town Sunday might have seen 
a newspaper report to the effect that, in addition to my being President 
of the New York Association and Secretary of the National Association, 
I was going to be elected President of the National Association. They 
keep heaping on the honors. But, on behalf of the New York Associ- 
ation, I have been asked to say a word on the entertainment part of the 
program, and that is this, that wagons will leave this hotel at 4 p. m. for 
a trip about New York, and the party will return to the Belleclaire 
for supper. 

Word has reached us that the steamer Gen. Slocum, which we had 
chartered, was destroyed by fire this morning, but the committee have 
secured the steamer Rosedale, and she will sail, as advertised, from the 
same place. . 
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The dinner at the Waldorf-Astoria will be given Friday night, at 
7 o'clock, and the tickets for the dinner will -each you at your hotels. 

We hope you will enjoy the program wnich has been arranged for 
you and bring the Convention to a successful close. (Great applause.) 


Adjourned to steamer Rosedale, next day, Thursday, June 16, 1904, 
9.30 A. M. 


On Boarp STEAMER “ROSEDALE,” JUNE 16, 1904, 10.45 A. M. 

Convention called to order by the President. 

President—Gentlemen, our quarters here are not very commodious, 
and it is apt to get a little warm; so we want to despatch our business 
and allow you to return to your wives, your good ladies and your diver- 
sions, as speedily as possible. It has been suggested, however, that we 
epen our session this morning with the singing of “America,” our 
National hymn (applause), and I want further to say that, owing to the 
sickness of our good friend, Rev. Dr. Samuel Schulman, who unfortu- 
nately cannot be with us this morning, the duty will devolve upon your 
President of making a short invocation. 

Now, will you rise while we sing “America.” 

(The members arose and sang “America.’’) 

President—Our Heavenly Father, we thank Thee for Thy goodness 
to us, and we ask Thee this morning to give us wisdom and clear insight 
into what business we may conduct here. We pray Thee to surround us 
with Thy protecting care, and that we may be returned in perfect safety, 
and that we shall feel no concern. 

Our Heavenly Father, we pray Thee to bless these men who have 
met together in Convention; and, as we deliberate, may we think of Thee 
and Thy eternal and divine justice and goodness, and may all things 
redound to Thy honor and Thy glory, in Jesus’ name. Amen. 

The following communications were read by the Secretary: 


Los ANGELEs, CAL., June I, 1904. 
J. Harry Trecoe, Esq., 
President National Association of Credit Men, 
New York City. 
My Dear Mr. TREGOE: 


I beg to hand you, through my very good friend Mr. W. C. Mushet, 
Secretary of the Los Angeles Credit Men’s Association, my expressions 
of regret because of my inability to attend the annual meeting this year. 

I envy those who are with you, and wish for you all the most profit- 
able and pleasant meeting which the Association has ever held. __ 

In my work throughout the West I am very glad to meet with the 
credit men in the various cities, and co-operate in every way in the up- 
building and strengthening of our Association work. 

With very best regards to all my friends, I am, 

Yours very truly, 
‘W. H. Preston. 


( Telegram.) 


St. Pau, Minn., June 15, 1904. 


j. Harry Trecoe, President, 
National Association of Credit Men: 

Exceedingly regret important business prevented my attendance at 
this meeting of the National Association of Credit Men, the first meeting 
I have missed. Had anticipated delightful time with hospitable New 
York Association as host. Best wishes and hopes for pleasant time 
for all. 


E. A. Youne. 
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( Letter.) 


SaRaToca Sprines, N. Y., June 13, 1 
Mr. Cuarves E. MEEK, J 3, 1904. 


President New York Credit Men’s Association. 

Dear Sir: 

I am in receipt of your cordial invitation to attend your Annual Con- 
vention to be held on the 15th, 16th and 17th of this month. 

It would give me great pleasure to accept, but business engagements 
prevent my doing so. 
_ I trust your Convention will prove a profitable and pleasant gather- 
ing, and, with best wishes, I remain, 

Very respectfully yours, 
J. H. De Ripper, 
—— President. 


( Letter.) 


DEPARTMENT OF FINANCE 
OF THE City oF NEw York, 
Office of 
Edward M. Grout, 
Comptroller, 
UNE 13, 1904. 
Mr. Cuar.es E. MEEK, ’ ee 
President New York Credit Men’s Association. 
DEAR SIR: 

Your letter of June 1, inviting me to attend the Annual Convention 
of the National Association of Credit Men this week, was duly received. 
I have delayed answering this earlier with the hope that I might find it 
possible to attend, but my engagements are such that this will be impos- 
sible, much to my regret. Thanking you for your courtesy, I am, 

Very truly yours, 
Epwarp M. Grout. 


Secretary—I will announce the appointment of Mr. F. M. Gettys, 
of Louisville, on the Committee on Nominations, in place of Mr. Young, 
who is not present. 

As Chairman of the Committee on Credentials, I beg to report to 
you that the committee is not yet prepared to read their report. A large 
number of cards have come in from those registering, and the con- 
fusion as regards delegates, alternates and individual members, caused 
the committee hours of labor. We were in session last night until 1 
o'clock, and the night before until the same time, but we trust that we will 
not be in session so long to-night, and that we can make a report to- 
morrow morning. 

The Chairman of the Banquet Committee, Mr. T. H. Bartindale, is 
on board the steamer and is prepared to distribute banquet tickets. He 
was unable to prepare them so that they could be delivered at the hotels; 
so some time during the day, if you will call on him at Room 2, he will 
supply you with tickets. 

President—We would like to get the names of the Chairmen of the 
several delegations. It may be a little informal, but I will have the 
Secretary announce the different associations, and won’t you, please, as 
the name of. your association is announced, give us the name of the 
Chairman of your delegation. Now, just among yourselves, decide upon 
the one who will make the announcement, so that we shall despatch this 
matter with expedition. 

I wish to correct my announcement—I mean that the Chairmen are 
for the State delegations. So, when there is more than one delegation 
from a State, you must decide between yourselves who will be the Chair- 
man of the combined delegation. This is not the Vice-Presidency of 
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the States, you will understand, but in matters of conference the State 
delegations are supposed to consult together. 

Mr. Stevenson, of Grand Rapids—I would like to ask how the mem- 
bers of the different associations are supposed to get together so as to 
agree on these Chairmen. 

President—lIt is, perhaps, a little informal, but there is nothing so 
very strenuous about it, and it will not require any great amount of 
deliberation. If, however, there is any State that is not. prepared to 
announce its Chairman this morning, we will pass it and have the an- 
nouncement made to-morrow morning; but there are many States with 
only one.association, and in that case there can be no difficulty in naming 
a Chairman. Now, listen as we call, and if you are not prepared, we will 
pass you by. 

Secretary—Has any one a copy of the June BULLETIN, which con- 
tains a list of the States having associations ? 

(Many copies of the BULLETIN were produced.) 

President—This speaks volumes for the BULLETIN, since so many 
of the members carry copies in their pockets. How can we improve it 
when it has reached the acme of popularity already? 

The Secretary called the roll of States, and Chairmen of State dele- 
gations were named as follows: 

Georgia—J. C. Clark. 
Maryland—E. A. Davis. 
Alabama— 
Massachusetts—George H. Graves. 
New York— 

Illinois—N. M. Tribou. 

Ohio— 

Colorado—J. T. Plummer. 
Michigan—J. J. Crowley. 
Minnesota—H. A. Boardman. 
Indiana— 

Missouri—E. A. Krauthoff. 
Tennessee—J. W. Apperson. 
Nebraska—E. E. Bennett. 
California— 

Kentucky—Walter Walker. 
Virginia— 

Wisconsin—Oscar Loeffler. 
Louisiana—H. B. Lacey. 
Nebraska— 

Pennsylvania— 

Oregon—Otto Mangold. 
Iowa—R. O. Green. 
Kansas—Earl W. Evans. 

North Carolina—W. G. Bradshaw. 
Florida—Frank Bentley. 

West Virginia—F. T. Cartwright. 
Texas—E. J. Gannon. 


President—We are a little regretful to ask any of our good speakers 
to address us under these compressed conditions, but I am sure that we 
will enjoy: what has been prepared for us, and I take pleasure in 
announcing the subject, “Collection of Delinquent Accounts,” and our 
speaker, Mr. A. R. Darragh, of Pittsburg, Pa. (Great applause.) 


Collecting Delinquent Accounts. 


ADDRESS OF A. R. PARRAGH, OF HAWORTH & DEWHURST, LTD., PITTSBURG, PA., 
BEFORE THE NINTH ANNUAL CONVENTION OF THE NATIONAL ASSO- 
CIATION OF CREDIT MEN. 


In addressing this Convention on the subject of the “Collection of 
Delinquent Accounts,” I consider that I am highly honored, for the reason 
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that, in my opinion, this subject is about the most important one that 
could be discussed in any gathering of business men. 

The man who is responsible for the manufactured product considers 
that he is of great importance, and the man who engineers the sales ig 
equally sure that he is the largest wheel in the machinery, but when 
come to think of it, the thing that makes a business successful is getting 
the money. 

As we all know, heavy losses through bad debts seriously affect the 
net profits. 

Making the goods and selling the goods are, of course, vital parts 
of any enterprise; but, after all, getting the money is the main thing from 
a financial viewpoint. If you don’t sell the goods, you still have them, 
and they are worth something ; but, if you sell them and don’t collect, you 
are out both the goods and the money. 

There are many ways of making collections—from the molasses of a 
polite dunning letter to the spiked club of suits, adjustments, supple. 
mentary proceedings, and other distressing things. 

The proper handling of accounts, like charity, begins at home, and 
it has been my experience that no arbitrary plan or set of rigid rules for 
making collections will work out satisfactorily. Hardly any two cases 
will be exactly alike in all details, and, therefore, what is needed is an 
elastic plan that may be easily adjusted to suit the circumstances sur- 
rounding any particular case. 

Each line of trade has its own peculiarities. The character of its 
customers, their location, terms upon which they are sold, the customary 
methods of settlement, and the financial standing of each debtor must be 
taken into consideration in any successful system of handling accounts. 

Collections belong logically to the credit department, and should be 
under its sole supervision. Where the credit originates is the natural 
point of collection. 

The credit manager is very properly held responsible for loss of 
accounts, and for this reason it is only just and fair that he should have 
the full authority to direct the collection policy of his house. Prompt 
coliections are recognized as businesslike, and are insisted upon by gilt- 
edged houses. Those who insist upon them inspire confidence, and con- 
fidence makes permanent customers. Lax collection methods not only 
invite bad debts, but instead of making friends they arouse suspicion. 
A concern which does not insist upon prompt payments cannot be con- 
sidered as doing business in a businesslike way. It is a mistake to con- 
sider the collection end of a business as of secondary importance—on the 
contrary, it is one of the most important departments in any business. 

It should always be borne in mind, though, that there can be such a 
thing as too much system. Never. forget that trade should be handled in 
a way that will hold it. The systematic arrangement of business methods 
“4 greatly to be desired, but the main thing is to get customers and hold 
them. 

It is a fact that in many instances system leads to mechanical methods. 
The personal element and the personal appeal disappear, and the best 
effect of the approach is entirely lost. 

Form letters are useful in some ways, but they cannot be compared 
with the direct, individual, heart-to-heart talk. The personal conversa- 
tion, or personal letter which bears the evidence of its originality, is vastly 
more effective than formal communications. 

Demands for payment of overdue accounts should be couched in 
language which is incapable of double construction. The debtor must be 
made to feel that the money is due, and it should be paid, but at the same 
time the harsh edges should be rubbed down as much as possible, and 
the letter written in a spirit of persuasion rather than abrupt demand. 

Going over a delinquent debtor list is not the pleasantest occupation 
imaginable, and if we do not watch ourselves, we are apt to get into@ 
frame of mind that makes it impossible to dictate a letter that does not 
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show symptoms of irritation, At other times we are in a hurry to get 
through with the thing, and send out sharp, short requests for payment 
that are likely to be resented. Such letters as these neither bring the 
money nor promote permanent trade relations. 

Helpful suggestions are always useful in retaining customers and 
securing prompt payments. Never miss an opportunity to make such 
suggestions to your customers, particularly along the lines of improving 
credit systems, promoting prompt payments, and the advantages to be 
gained thereby in discounts, better prices and a higher standing in the 
commercial world. 

Strive to keep in intimate touch with your trade, and to promote a 
friendly understanding, but at the same time cause it to be very distinctly 
understood that you permit no deviation from your terms, without special 
arrangement. 

Keep your customers promptly advised as to when their accounts 
are due, and keep the accounts before you until they are paid. If accounts 
mature on the first of the month, it is bad business to send statements out 
on the tenth—the statement should be in the possession of a customer on 
the day the bill is due. 

If you are slow, you must naturally expect your customers to be 
slow, and the fact that you are invariably prompt and right on the spot, 
on the minute, makes them feel that you expect and will exact equal 
promptness from them. Get the reputation of being prompt collectors ; 
then you will get the money, and those who are lenient and lax will do 
the waiting. It is not best to wait too long upon delifiquents, but as 
soon as it is apparent that your own efforts are of no avail, place your 
accounts in the hands of those whose business it is to get the money and 
who understand their business. 

It is not my purpose to take up your time in discussing all the 
methods of collection I ever heard of; nor will I make you wait until I 
am through before I tell you what my conclusion is. You will not have 
to look over in the back part of the book to find out whether the hero 
married the lady. I will give you the finis first, and then advance a few 
reasons for the faith that is in me. This will give you a chance to make 
an early escape if you are sure you can’t agree with me. ' 

After having the best of opportunities for observing the results of 
collection methods of the two kinds, viz., the placing of claims with a 
collecting agency, or direct with attorneys, I was long ago forced to the 
decision that the well-appointed and properly managed collection agency 
represented the very best method yet devised or likely to be devised. 

This ‘is true for the very simple reason that this is an age of special- 
ists. Fifty years ago a business man was a many-sided affair. He was 
supposed to be able to do everything and be everything. The more 
things he did, the better man he was supposed to be. 

Nowadays it is different. In every walk of life and every avenue 
of industry the specialist holds sway. Even mechanics are specialists, 
and in every department of every business, from the raw material up, the 
specialist is in demand. 

In these times we have to get every ounce of profit we can out of 
every man, and he who divides his energies and tries to do work that 
does not properly belong to him becomes to that extent unprofitable. 
And if he devotes any of his time to work which might be done by others, 
and done equally well at a smaller cost, he is leaking just that much 
possible profit. 

The collection agency represents system in its best form. Its busi- 
Ness is to do things which the credit man has not the time to do, and 
should not be expected to be fitted to do. At the same time it is very 
properly the credit man’s business to look after collections. They clearly 
belong to’ his department. What he seeks is the best way to get the 
Money. 


A large and responsible collection agency employs the best attorneys 
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it can get. Its own best interests, and self-preservation, the first law of 
nature, demand this. It not only needs the best men, but it makes it an 
object for the best men to remain continuously in its employ and to give 
it the benefit of their best ability and the hardest work. 

In order to succeed and make money, the collection agency must 
make collections, and in order to make collections it must have good men. 
Again, in order to succeed and make money, it must do a very large busi- 
ness, and a large business simply means that it is sending out every day 
a large number of claims for collection. 

The business thus becomes valuable to the attorney, and he strives 
to keep it. The magnitude of a business of this kind keeps the agency 
at all times in intimate touch with its attorneys—thus minimizing the 
possibility of accounts being sent to attorneys who are dead, removed, 
sick or otherwise disqualified. 

The operations of an agency of this character naturally give the 
best service for the least expense. Such an agency can regulate charges 
and insure their being kept down to a reasonable basis, for the reason 
that its operations are large and it is constantly sending out a large volume 
of business. Attorneys cannot afford to be unreasonable or to attempt to 
make excessive charges. 

The representation of any agency of this kind is naturally eagerly 
sought because it is valuable, and, therefore, the agency can discriminate 
and make it certain that it chooses only the best representatives to be 
obtained. 

If at any time an attorney proves to be unreliable, or unworthy in 
any respect, a first-class agency must, for the sake, of its reputation and 
continued success, make a change and secure a good attorney. 

Another point which it seems to me is of great importance is this: 
In sending out claims for collection every credit man should assure him- 
self of the responsibility of those in whose hands he places them. A 
thoroughly reliable agency is undoubtedly responsible. 

If you have $1,000 to place in a bank, you look around for a good 
bank to make it certain that it is sound and solid in every respect. If 
you have claims aggregating $1,000 to collect, you should consider these 
claims to be worth $1,000, and you should use an equal amount of care 
and good judgment in selecting the custodian of that money. 

The collection agencies of the class I have in mind do not make 
requests upon their attorneys for commercial reports, or information of 
that kind. This fact makes them popular and keeps them solid with the 
very best classes of attorneys. A really good attorney cannot be expected 
to waste his time in such a way. 

You may say that you can send out your claims for collection just 
as well as an agency can. Perhaps you can, but I doubt it very much. 
Even if you could, it constitutes no argument in favor of your doing s0. 
If may be that you can do your own washing and mending just as well 
as the laundry ladies can, but it really isn’t worth your while. I could 
mention other things that all of us can do, but ought not to. 

A first-class collection agency employs experts in this line who are 
constantly handling thousands of claims of all kinds and descriptions im 
everv part of the country. They become thoroughly familiar with com- 
mercial law as practiced in every State in the Union, and proficient in the 
quickest and most effective manner to forward and handle claims. They 
thus amass a large volume of expertness and valuable experience, and it 18 
idle to say that a business machine of this kind cannot handle collections 
in a way that will save us time and money. 

I have personally given a thorough trial to forwarding claims direct, 
and my chief trouble lay in the fact that changes were constantly being 
made in small places by the publishers’ or attorneys’ lists. This was 4@ 
constant source of annoyance, and, while it is a difficulty that might b 
obviated by a man who felt disposed to give us plenty of his time to keep 
ing the list straight, that is something which I had no time to do, 
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I doubt if any credit man can do so with justice to himself and his 
employers. 

Speaking of the use of lawyers’ lists, I would point out the fact that 
these lists are composed of those attorneys who are willing to pay for 
the privilege of representation. It, therefore, becomes a question of who 
will pay the most, regardless of what his ability or reliability may be. 

In order to make a list complete and salable the name of an attorney 
in every considerable town must, of course, appear, and the lists are, 
therefore, constantly shifting and changing to the annoyance and loss of 
those who use them. 

Frequently a large claim is forwarded to an attorney and nothing 
heard from him. Afterwards it developes that the attorney was away, 
or ill, or, perhaps, dead. These things cannot happen in the case of a 
properly managed collection agency. 

The attorneys on these lists are called upon to furnish mercantile 
reports, and if they are good attorneys, they refuse to do it, and lawyers 
who possess inferior ability get on the list just because they are willing to 
pay the required price and answer inquiries. 

The list carries the same man until the expiration of his subscription, 
and then, regardless of what he has done, or failed to do, he is enrolled 
again, provided he again pays the required sum of money. . This is simply 
aquestion of cash. So long as an attorney will pay he stays on the list, 
unless somebody else is willing to pay more, and to say that good 
service can be expected under such conditions is, in my estimation, 
nonsense. 

The attoney is really the customer of the list, and must be treated 
well and placated and jollied along so that he will stay and continue 
to pay. 

On the other hand, the agency employs its attorneys, is at liberty 
to sever connections with them at any time, and keeps on making changes 
until it gets the right man. 

Still another thing to be considered is that it is for the interest of the 
agency to get as much money for the clients as it possibly can, and to get 
it as quickly as possible, and at the earliest possible expense. 

On the other hand, the attorney acting on his own hook, is not looking 
out for to-morrow, but for to-day, and he can hardly fail to have a strong 
inclination to advise litigation and to stir things up as badly as possible 
and keep them stirred up as long as he can. 

I have had my experience with the eloquent solicitors who tell us of 
the advantages of what they call the Free Draft System. I tried this 
system because it was pointed out to me that it would save the percentage 
which collection agencies charge. The result was that a large majority 
of the drafts were not paid; and those unpaid, went from banks to 
attorneys. These attornevs were, of course, totally unknown to me, and 
after a while I found that most of my time was taken up in keeping after 
them and trving to get either the money or a satisfactory report as to 
progress. This was a losing game and highly unsatisfactory. 

No matter whether the claims are large or small, the principle is the 

same, and just to save a small commission it is bad policy to run the risk 
of careless handling by incompetent men. 
_ The agency is a totally different proposition. You know where it 
is all the time. It does a mass of detail work which you should not be 
bothered with. It is responsible, and it makes collections where other 
methods fail. It makes reports frequently—you always know what is 
going on. 

As high an authority as Andrew Carnegie disclaims the value of the 
old adage, that it is good policy to keep your eggs in different baskets. 
He says, “Put all vour eggs in one basket and watch the basket.” This 
'$an argument in favor of using one collection agency. 

All your ‘claims are under the same roof and you look to the same 
Source for information. Your delinquent accounts are not scattered all 
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over the earth in the hands of dozens of different people, but, so far as 
you are concerned, are all in the hands of one concern, where you cap 
put your finger on any of them at any time. 

The ideal agency, such as I have in mind, should guarantee to its 
clients the prompt and intelligent handling of all claims entrusted to its 
care, insuring every possible dollar being collected. It should also reim- 
burse its clients for all claims lost through poor handling on the part of 
the agency or on the part of its correspendents. : 

If an agency should forward a claim of yours to an attorney who 
happened to be away, or sick, and through this fact the claim should be 
lost, you should be immediately recompensed to the extent of the loss 
sustained. 

As the country grows collections will increase, and the time will 
come when collection agencies will be subject to State Law and State super- 
vision, just as banks and trust companies are. They should be compelled 
to have a certain amount of money on hand with which to carry on opera- 
tions. Their affairs should be examined semi-annually by men appointed 
for that purpose, and they should be compelled to make and print a report 
of their condition. 

That is to say, the collection agency should be a recognized financial 
institution with fully determined and recognized purposes and scope, 
giving a character of service obtainable in no other way. 

This condition is in sight, and, although there may be as yet no 
agency which entirely meets the ideal, it is coming, and it is the duty of 
all of us to get behind and push. 

President—We have considered ourselves largely an Association to 
develop young men and we have done magnificent work among hem, but 
we have some representative seniors and I am going to introduce one to 
you, of whom we are all proud. We have dearly loved to see him at our 
previous Conventions; he has always been a marked figure, the wisdom 
of those words we have always dwelt upon; and now not to cause you 
to be wondering of whom I am speaking, I am going to introduce Mr. 
G. Waldo Smith, of New York City. 

(Great applause. ) 

(Mr. Smith just then left the room.) 

President—The bird has flown the coop—he has just stepped out. 
I will appoint Mr. Green and Mr. Meek a committee to find him and bring 
him back. (Laughter.) 

(The committee appeared with Mr. Smith amid great applause.) 

Mr. McAdow—I propose three cheers for Mr. Smith. 

(Three vigorous cheers then greeted Mr. Smith.) 

President—Mr. Smith, vou have almost reduced me to a state of 
nervous prostration. I got off a real good speech for you, which I cannot 
repeat; but, gentlemen, he is here and we want to hear from him—the 
only life member that the New York Association possesses—a well- 
deserved and well-earned honor and distinction. 

(Great applause.) 

Mr. Smith—Mr. Chairman and Gentlemen: I am taken entirely by 
surprise. I was sitting there quietly, listening to the eloquent speech 
of the gentleman who talked about the collection of debts and made a 
very excellent address upon that subject, and I thought I would retire, 
find my wife and enjoy the beauties of this noble river; and here I am 
captured—with nothing to sav! I am reminded of a certain ship that 
sailed out of New York Harbor on the 14th of February, 1873, on @ 
cold winter day; and, when the ship got outside, the watches were cold, 
and Paddy, a landsman, was put in the starboard watch. By and by he 
was ordered to go aloft and help furl the main topsail; but it was a new 
business for him and he made a mistake and fell down on deck. 
captain went to him and said, “Paddy, are you killed?” and Paddy replied, 
“No captain, I am not kilt, but I am spacheless!” (Laughter.) 
that is about the condition I find myself in to-day. 
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I am here in the enjoyment of most excellent health—never felt 
better in my life! I retired from business a little over two years ago, 
with just enough dollars to buy bread and butter for myself and family 
and enjoy a few of the comforts of life, and ever since then I have been 
having a royal good time. I believe that is what life is made for. 

Now, I am not put up here to talk business, I do not suppose, for a 
moment. 

President—Talk about anything you want. 

Mr. Smith—Very well, I will talk just a moment about myself. 
When I was 50 years of age, in the morning, sitting at the breakfast 
table with my wife and five children, I said something like this: “At 
10 o'clock this morning I will be 50 years old—I know the hour—see 
(laughter)—I ought to, oughtn’t I? I was there. (Great laughter and 
applause.) And I said: “From the very beginning of my life up to the 
present time I have been a toiler; I have worked pretty hard; I have 
attended faithfully to business, and yet not so faithfully that I have not 
enjoyed life. Every afternoon, from the time I first had a horse and 
buggy, I drove around Central Park, and 1 kept that up for 45 years, 
rain or shine, and I believe I have driven around Central Park more 
times than any man ever did since the world was made—and enjoyed it 
more. (Laughter.) “But,” I said, “I am 50 this morning, and, if the 
Lord permits, I am going to have a good time. (Applause.) I am 
going to attend faithfully to business; I have a business that has given 
me a comfortable living, but if there is any joy, if there is anything 
pleasant and joyful and right for a man to have who is trying to live a 
good, pure life, I am going to have it, and that is all there is in it!” 
(Applause.) And when I want to go to Europe, or Africa, or Asia, 
or South America, I am going, and I am going to take just as many of 
my family as I possibly can.” Since that time, while I have attended 
faithfully to business, and have put in more hours’ work, perhaps, than 
many of you, yet when I wanted to go anywhere I went and had a good 
time, and that prepared me for retiring from business. I got used to 
being away. (Laughter.) I know some men who are not used to 
being away, and they are never happy except at their desks, and I am 
sorry for them. I could always go and leave my business and turn 
my back to it, and I did not care a cent—it made no difference to me—I 
was going to have a good time and I had it; and I have been in Europe, 
Asia, Africa, North America and South America and many of the 
islands of the sea, and I have seen how other people live and what they 
do, and I have had a good time, and when I retired I was used to 
being idle. 

I belong to about eighteen organizations, commercial, religious and 
benevolent, that take a good deal of my time and all the spare dollars 
that I have to give, and they keep me busy. (Laughter.) And when 
I was at a meeting of the Credit Men’s Association, some time ago, I 
said my position reminded me of a fellow who was said to be the busiest 
man in Washington—he had the seven years’ itch and a Waterbury 
watch! (Great laughter and applause.) 

I live on the shores of Long Island Sound. I wish you could all 
come there. I have not got the most costly place in the world; the 
Vanderbilts or Astors would scorn to live in it, but I think I have the 
most beautiful place on earth, and a place I love every inch of. I look 
out on the sea, listen to what the wild waves say, and see the ships and 
sailboats all passing my door; and it brings joy to my heart that in my 
old age I can live a happy, quiet, retired life. 

I have seen a great many associations, yet I believe this is one of 
the most important associations ever organized in the United States of 
eeerica, and that it has already accomplished the most good. (Great ap- 
plause.) 

I want to point out one physical fact that you will see in a few 
minutes, and I want to call your attention to that physical fact, which 
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thas done a great deal to make New York a great city—it has done, per- 
haps, more than any one thing, or all other things, except the fact that 
we are situated upon the seaboard and have a magnificent harbor. All 
the way from Maine to Georgia, the only way of reaching the great 
Eastern ocean from the inland unsalted seas is through this little opening 
in the Highlands through which we will pass perhaps in half an hour, 
The Great Creator of the Universe placed that there on purpose that the 
commodities of the Far Western States, that come down through the 
Sault Ste. Marie, Lake Erie and Lake Huron to Buffalo, can be trans- 
ported to the Atlantic Seaboard, New York Harbor, all along the New 
England Coast and the Southern Coast, without being put upon a railroad 
car, and the great State of New York in 1816 cut a ditch from Albany 
to Buffalo and opened it to all the world in 1880, without one cent charge 
for you people who come from the Far West, and, last fall, by a majority 
of 238,000, the great State of New York agreed to build a canal that 
would cost $101,000,000, for the benefit, not of New York City, nor 
of New York State alone, but for the benefit of all the people who raise 
products in the Far West and want a market in the East, in Europe or 
all the world over. When that canal is finished it will be open to all 
the world for their use without one single cent of charge, and the benefit, 
as I said before, will not be to New York City, but to all the wide, wide 
world, and it will make it forever impossible that any railroad corporation 
can ever charge anything more than a reasonable compensation for trans- 
porting freight from the Far West to the Eastern Ocean. (Applause.) 

Now, gentlemen, I have taken too much of your time. 

Voices—No, no, go on! 

Mr. Smith—I am going to speak to you to-morrow night by special 
invitation, and I will take five minutes of your time then. 

I thank you for your great kindness and courtesy, and I will ask 
you to excuse me from making any further remarks at this time. (Great 
applause. ) 

President—Now, gentlemen, I want to say to you that in a very little 
while we shall pass into the most beautiful part of this most beautiful 
river; and our next topic is the consideration of our Prosecution Fund, 
and I believe that while to-morrow will be a very busy day, yet that we 
can consider this important question to better effect than we could now, 
and I would like to have an expression from you because it is strictly your 
matter. 

Mr. Bennett—I move that we postpone the consideration of the 
Prosecution Fund question until to-morrow. It is almost impossible to 
hear what is said. 

Motion seconded and unanimously carried. 

President—I thank you for your courtesy and attention. This has 
been a memorable meeting under the circumstances—just one minute 
now—don’t leave because you, perhaps, may miss something if you do. 

Secretary—The committee appointed for the purpose of auditing the 
books of the Secretary-Treasurer begs to report that the statement ren- 


dered reflecting the condition of the treasury on June 1, 1904, is found 
to be correct. 


W. E. Purpy, Chairman. 
D. H. KirKLanp. 
C. W. CHAMBERS. 


President—Unless there is objection, the report as submitted will 
stand as approved. 


The Committee on Nominations then presented its renort as follows: 
Your Nominating Committee begs leave to offer the following names 
for your consideration : 
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For Directors, four to be elected for full term and one to fill the 
unexpired term of Mr. Meek, of New York. 
Mr. Tregoe, of Baltimore. 
. Beane, of Atlanta. 
. Loeffler, of Milwaukee. 
. Graves, of Boston. 
. Sherman, of Chicago. 
. Goebel, of Detroit. 
. Ford, of Rochester. 
. Brenner, of San Francisco. 
. Nance, of Nashville. 
Grorce R. Barciay. 


President—The election will take place to-morrow, according to our 
Convention calendar. 

Mr. McAdow—I suggest that the names of the nominees be posted 
in the lobby of the hotel. 

President—That will be done by the Committee on Nominations. 
The names will be posted in the lobby of the Hotel Savoy. Of course, as 
you all know, the tickets with the names of the candidates printed on 
them, are always distributed among the delegates just prior to the election. 

Mr. Biggs, of New York—The New York delegates are requested 
to meet on the starboard side of the cabin. 

A Voice (sounding like Mr. Kanzler’s)—-What side is that? 

President—That announcement will be made now—perhaps later 
you will be able to distinguish between the two sides. (Laughter.) 

Mr. Krauthoff will be glad to meet all of the Secretaries of local 
associations 

Mr. Kanzler (interrupting)—In the barroom? (Laughter.) 

President—I want to call your attention to the fact that'it was Mr. 
Kanzler, of New York, that concluded my statement so incongruously,. 
(Great laughter. ) 

Mr. Kanzler—I must enter a general denial to that, and, besides, it is 
a case of mistaken identity. 

Mr. Monaghan—I would like to have the Detroit delegation hold 
up their hands—I have not seen one of them since yesterday! 

President—Detroit has been held up or lost in the shuffle. 

Mr. Monaghan—Will they stand up? 

President—Can they? 

Mr. Gettys—I want to protest against this New York delegation 
meeting on the starboard side of the boat; they might make the ship turn 
turtle! (Laughter.) 

Mr. Krauthoff—Will the President kindly designate a time and place 
for the meeting of the Secretaries? 

President—The Secretaries will meet Mr. Krauthoff immediately 
after adjournment, on the port side of the ship. This will equalize 
matters somewhat, as the New York delegation meets on the starboard 
side. (Laughter.) 

Mr. Gettys—Does Mr. Kanzler want to entertain us? 

President—I fear he won’t do it. (Laughter.) 

Secretary—You all know the calamity that happened yesterday and 
which interfered with our plans, and I want to say a word regarding the 
arrangements that have been made on this boat. The original plans were 
such that we could seat at least 300 at luncheon, but our facilities here 
will only allow us to seat 180 at a time, so we ask your patience. We 
have provisions on board for 675 people, and there are only 500 on the 
boat. Lunch will be served beginning at 12 o'clock, until every one is 
taken care of, and if our arrangements to stop at West Point are carried 
out, immediately upon leaving West Point we will begin to serve dinner 
on board the boat. a 

Mr. Bartindale—I suggest giving the ladies first choice. 

President—Ladies always first. 
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Mr. Kanzler—Why can’t the Secretary tell us the way to the café? 

Secretary—I have not seen it yet, but I will go down with you now, 
( Laughter.) 

President—I am between two fires. 

Mr. Gettys—l accept Mr. Kanzler’s kind invitation. (Laughter.) 

Mr. Kanzler—I thank the gentleman. I will take you all. 

Mr. Burt, of Buffalo—If the time is opportune, I move that this 
Convention offer its vote of condolence for the sad calamity that yester- 
day befell the vessel that was to transport us to-day. 

Seconded. 

President—Mr. Burt, of Buffalo, offers a resolution of condolence, 
not only to the City of New York, but to those who have been afflicted 
and prostrated by this unlooked for and fearful calamity. 

Carried by a rising vote. 

President—I want to thank you for the generous spirit manifested 
this morning. I think that we will have a delightful time here, and we 
may, perhaps, prolong it when our national wits, Mr. Gettys and Mr. 
Kanzler, and these funny men get at it. As I know, you want to go out 
and see the beauties of the Hudson, and I therefore declare the Conven- 
tion adjourned until to-morrow (Friday) morning, at 10 o’clock. 


Hotel Savoy, Friday, June 17, 1904. Convention called to order at 
10.45 A. M. by the President. 

President—The Convention is now open. Our invocation this morn- 
ing will be by the Rev. Dr. S. De Lancey Townsend, Rector of All 
Angels’ Church, New York City. 

Rev. Mr. Townsend—Most Just and Holy God, who dost ordain love 
to be the bond of society, so fill us with Thy truth and love , that in their 
exercise we may obtain that security of good which no devices of self- 
interest can acquire. 

Pardon all dishonest practices of our time, and grant that we may 
deal according to that truth wherewith we expect to be judged, and 
exercise that love wherewith we hope to be pardoned. 

Enlighten all merchants and tradesmen with the gift of Thy Spirit, 
that they may consider not what the world would sanction, but what Thy 
‘law demands. 

Prosper with Thy Blessing all those who are striving to regulate 
their dealings by the rule of truth and love, and if difficulty encompasses 
them, implant Thou within them such a desire of laying up treasure in 
Heaven as may cause them with an entire satisfaction to accept Thy 
perfect Will, teaching them so to use all earthly things that they may 
become partakers of the true riches which never can fade. 

All this we ask because we accept the assurance which Thou hast 
given us that we are Thy children and Thou art our Father. Amen. 

President—We will now listen to the general communications and 
announcements for the day by our Secretary. 

Secretary—The Committee on Nominations begs to report that they 
have substituted Mr. Beane, of Atlanta, in the place of Mr. Kirkland for 
member of the Board of Directors. 

Mr. Bartindale, Chairman of the Banquet Committee, wishes me to 
announce that those who have not as yet received their tickets will please 
call at the room in which the registration has taken place. 

Railroad certificates can be called for all day to-day in the registra- 
tion room. Members in attendance who have not already turned in their 
railroad certificates should do so at once. 

President—We will now listen to the report of the Committee on 
Credentials. 

Individual members present 

. ¥ represented by proxy 
Delegates present in person 

e represented by proxy 
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Alternates and visitors present........ Shc atanchache 144 
Ladies present 76 
Cuas. E. MEEK, New York, N. Y. 
PuiLip PRESENT, Rochester, N. Y. 
‘S. P. Sexsy, Portsmouth, O. 
Gro. L. PENpER, Richmond, Va. 
T. H. Green, Minneapolis, Minn. 


Notr.—The roster of those in attendance is published on the last pages of this 
issue. 


Mr. Monaghan, of Detroit—I would like to withdraw the proxy of 
Mr. Gillespie, he having arrived. 

President—We are glad to welcome him. He is one of our oldest 
members and has attended many meetings. 

Yesterday many of the names of Chairmen of State delegations were 
omitted, as the delegations were not ready to report. The Secretary will 
call the names of the States that did not appoint Chairmen. 

(The names were so called and the correct list completed.) 

The list is as follows: 


CHAIRMEN OF STATE DELEGATIONS 


Georgia—J. C. Clark. 
Maryland—E. A. Davis. 
Massachusetts—George L. Graves. 
New York—A. H. Burt. 
Illinois—N. M. Tribou. 
Ohio—W. P. Selby. 

Colorado—J. T. Plummer. 
Michigan—J. J. Crowley. 
Minnesota—H. A. Boardman. 
Missouri—E. A. Krauthoff. 
Tennessee—J. W. Apperson. 
Nebraska—E. E. Bennett. 
California—E. §S. Elkus. 
Kentucky—Walter Walker. 
Virginia—George L. Pender. 
Wisconsin—Oscar Loeffler. 
Louisiana—H. B. Lacey. 
Pennsylvania—H. S. Andrews. 
Oregon—Otto Mangold. 
Iowa—R. O. Green. 
Kansas—Earl W. Evans. 

North Carolina—W. G. Bradshaw. 
Florida—F. Bentley. 

West Virginia—F. T. Cartwright. 
Texas—E.. J. Gannon. 

President—I bespeak your careful attention to our next item. We 
are favored this morning in having with us a gentleman connected with 
the commerce of this city in a very influential manner, Mr. Edward D. 
Page, of Faulkner, Page & Company, New York City, and he will address 


. on “Credit and Character.” I have the pleasure of presenting Mr. 
age, 


“Credit and Character.” 


ADDRESS DELIVERED BY MR. EDWARD D. PAGE, OF FAULKNER, PAGE & COM=- 
PANY, NEW YORK, BEFORE THE NINTH ANNUAL CONVENTION OF 
THE NATIONAL ASSOCIATION OF CREDIT MEN. 


Amongst all the changes and improvements in business method 
which characterized the last quarter of the nineteenth century none are 
more important than those which have affected the granting of credits. 
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Previous to the Civil War, the great and extended merchandise and 
money credits then prevailing seem to have been based by the lender 
largely upon impression and instinct with some egard to reputation, 
rather than upon detailed knowledge of the actual! condition of the bor- 
rower. This method, if crude, was justified by the large margins of 
profit which then prevailed, the moderate aggregate of sales, and the com- 
paratively small number of customers to which the dealings of each dis- 
tributor or lender was confined. 

The Civil War, with its concomitants of inflated and irredeemable 
currency issues ; the volume and value of which fluctuated with the neces- 
sities of the Government and with the tide of success or failure on the 
field of battle, made impossible a continuance of long credits; for no 
merchant could venture to predict the value of the currency in which he 
was to make or receive payment at any great distance from the trading 
date. During the period from Appomattox to the resumption of specie 
payments, long credits were the less desirable to the buyer of merchandise, 
in that the gold value of the paper dollar was steadily appreciating, and 
the payment of a debt, if long deferred, was almost certain to be payable 
in a money more valuable than at the time the debt was contracted. 

But with the opening of the year 1879, and the final resumption of 
specie payments, the credit atmosphere cleared, and the fog of doubt 
which made credit extensions hazardous lifted; unveiling renewed possi- 
bilities of profitable extensions in the lending or borrowing of money or 
money values. Domestic trade was stimulated by the investment of great 
sums of foreign capital in the development of our industries, and mer- 
chants soon learned that they could enhance their profits by extending 
their trading as far as individual credit would permit; granting longer 
credits to their customers as inducements to purchase; obtaining longer 
credits from those whom they purchased and discounting their paper at 
the banks. 

With this expansion of indebtedness, with the entry into business 
life during the next few years of thousands of new traders, arose the need 
for the organization of some system in the giving of credits. 5 

Modern business tends continually toward complexity. There is 2 
great increase in the number of dealers as well as in the number of trans- 
actions; the progress of the towns from the village type where every- 
body knew everybody to that of the city where only rarely one knows 
his neighbor, has made impossible the ante-Bellum credit practices, where 
every merchant kept his credit information in his head, and has created 
a demand for more scientific and systematic methods in dealing with the 
large number of individual accounts that have to be passed upon. I can 
furnish no better illustration of this tendency than a comparison which 
I recently made of the ledgers of my own firm at a thirty years’ interval, 
which showed an increase in open accounts from 1874 to 1904 of over 
700 per cent. Smaller margins also have made it necessary to do a 
large volume of business with a minimum of risk; and no more memoriz- 
ing process can answer the continually increasing demands of the 
twentieth century. Recourse must be had to systematic record, careful 
and painstaking comparison, and judicious discrimination based upon ant 
approximation to scientific methods. 

In the estimate of the extent in amount and time to which a creditor 
shall agree to defer the payment of obligations due from a debtor four 
elements should always be considered, and these may be enumerated as 
follows : 


First,—Personal Character—Meaning to include such parts of the 
debtor’s habits as may bear upon his business responsibility. Under this 
head come habits of living and spending, habits of veracity and prudence, 
and habitual respect for business engagements into which he may enter. 

Srconp.—Business Ability—Meaning to include intelligence, energy, 
executive ability or power of organization, and the correct balance betweert 
progressiveness and conservatism. These points bear upon the capacity 


52 





mew «6ULCURlU SUL ULC 


rr 


= ea toe 


to make a profit in prosperous times or to prevent loss during a 

depression. ‘ 
Tuirp.—Financial Responsibility—As shown by the amount and 

character of the assets, and the amount and character of the liabilities. 


_ Fourtu.—-Environment—Meaning the favorable or adverse condi- 
tions of local competition, or of the market as it may be in the special 


line at the place and at the period of time where and when the credit 
is to be extended. 


Without entering upon any discussion of the relative value of these 
elements in the determination, it is my intention to confine this paper to 
some considerations relative to character in its bearing upon credit, and 
as to what methods have in my experience been serviceable in discovering 
facts and recording observations bearing upon this point. 

The safety of any credit risk depends in its last analysis upon the 
man, or men; upon the individual debtor or debtors. We are all particular . 
to keep in our credit files, as complete and careful records of the financial 
standing of the concerns with whom we do business, as we can possibly 
gather together; and rightly so, for if true they are the most tangible 
evidences at easy command of the probable success or failure of those 
whom we are considering; but without an equally complete and definite 
onderstanding of the character of the parties who make them, they are 
as chaff along the wayside. 

To be able to estimate character we must follow the same course 
as when we prepare ourselves to estimate net assets; we must ask our- 
selves questions and find the answers either in our own experience or 
from that of others. I know that in years passed there was a time when 
no man who wore a mustache could obtain credit in the City of Boston; 
but the time has gone by when judgment can be based upon such ex- 
trinsic circumstances as manners, dress, nationality or religion. Even 
many of the old-time axioms of those who laid great stress upon 
physiognomy are confessedly obsolete. It is with the inner, not the outer 
man, that we are to deal, and to know his mind and how it acts will tell 
us whether we can reasonably expect him to tell the truth and reasonably 
expect him to repay what he wants to owe us. ~ 

Therefore, the credit man should prepare himself to answer such 
questions as these: 

1. Is the bringing-up and business education of the debtor such as 
to make him presumably honest? 

Has he ever failed dishonestly, or has he a record of dishonesty in 
any line? . 

Is he associated with any one who has such a record? 

2. Does he drink to excess, squander his capital, gamble or speculate, 
or tend to invest outside any assets that should be kept in his business? _ 

3. Does he respect his own contracts? Under this head we may ask 
ourselves : 


After purchasing goods does he endeavor to evade his contracts if 
the market goes against him; only insisting upon their fulfilment in case 
things go his way? 

Does he return merchandise without permission or without explana- 
tion, or on obvious pretexts ? 

Does he claim that prices be reduced from those agreed upon in the 
purchase, upon the plea that he afterwards finds he can buy the goods 
more cheaply—and do you find any reason to question his bona fides in 
such claims? 

What are his relations with his employes or partners; and are they 
in a continual state of change? 

4. Is he exact and scrupulous in his business methods? Under this 
head we may ask ourselves: 

Does he pay his accounts at least on the nail? If not, is it due to 
thoughtlessness, bad bookkeeping, or intent? 
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When overdue does he respond to polite reminders, or does he pigeon- 
hole them, and remain dumb? 

When he wants extra accommodation, does he take it, or ask for it 
and show appreciation? 

Does he endeavor to cheat his creditor out of small amounts of in- 
terest, or to make petty claims, trusting that they will be overlooked? 

Does he make and present claims on merchandise in such a way that 
they cannot be audited and allowed in a manner satisfactory to the seller? 

Does he attempt to make unwarranted deductions in the settlement 
of his accounts? 

Does he remit in uncurrent funds; by post-dated checks, or in checks 
which he conveniently forgets to sign? 

5. Is he frank in his communications? Does he take offence at 
being asked about his affairs? It must not be assumed, however, that 
a polite declination to go into details which the debtor may not consider 
essential is evidence of lack of frankness. If declining details, does he 
refuse to give reference to those who are acquainted with his methods? 

Favorable answers to all of these questions would doubtless put the 
debtor in the highest rank with respect to his character, and such are 
essential to an unquestioned credit standing, no matter what may be the 
debtor’s financial condition. In the lower grades of credit all manner 
of defects from the ideal will manifest themselves; and in proportion as 
they increase, good judgment will restrict the risk to be taken. 

The queries above outlined respecting character have been roughly 
classified in the order of their relative importance in determining credits. 
Unfavorable answers to those numbered one and two, in my judgment, 
should generally disqualify from all credit save possibly on the shortest 
terms, and for most limited amounts. As to class 3, relating to respect 
for contracts, how can he who will not respect his agreement to purchase 
voluntarily respect his agreement to pay, in case it does not suit his 
immediate convenience to do so? Experience has shown that this is the 
class who are almost certain, sooner or later, to be found in the ranks 
of the dishonorably insolvent. In the fourth class are those who are 
either petty thieves or else over-shrewd; and in either case no merchant 
need have any compunctions in bringing them up to the mark with 2 
round turn; neither class will resent it,—the first because they dare not; 
the second because, after all, they cannot help respecting the man who 
insists upon his legitimate rights; and, furthermore, it is unfair to the 
fair and honest trader to allow advantages, however petty, to a competitor 
of this kind. With those, finally, who lack frankness or veracity, it is 
more difficult to deal; if this be their only failing, we have to judge of 
their responsibility entirely from circumstantial evidence, which may 
or may not give good results. Fortunately, those that are deficient in 
these respects generally are clearly associated with some one or more of 
the preceding categories, in which case a more definite opinion may be 
formed. 

I believe that good merchandising requires, under ordinary competi- 
tive conditions, that goods should be distributed, as far as possible, through 
responsible and reputable channels, to the end that the man who intends 
to pay his debts should not be compelled to endure the competition of 
him who does not, to say nothing of the advantage of the seller’s guar- 
antee account. The best trade reputation that can accrue to any brand 
of merchandise is that shysters cannot procure it for resale and credit 
men need have no cause to fear that in limiting or turning down a dis- 
reputable risk they are in the long run doing injury to the merchandising 
end of the business. One other incidental benefit of this course of action 
lies in its effect on your competitor. Every weak or disreputable risk 
you turn down makes it more necessary for that risk to be carried by 
him ; and when the inevitable failure comes, his is the stigma and his the 
loss—not yours. 

But how to obtain and how to record the experience necessary to 
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form a judgment on all of these vital points? To answer this question 
correctly involves some discussion of the place in the business which the 
credit man should occupy; so that the best results—for the business, as 
a whole—should be obtained from his association with it. 

By all odds the best way of arriving at a correct understanding of 
your debtor’s character is by personal contact and conversation. In 
my opinion the credit function is so important in any we!l organized 
business that it should always be to the advantage of the firm for the 
credit manager to personally meet and know all of its customers. Then 
the personal impressions and judgments which are formed as the result of 
such meetings can be immediately noted, together with any significant 
details, and filed with other data in the proper envelope or folder. 

Next, ail merchandising or accounting experiences with customers 
which are out of the common should be referred to the Credit Department 
for investigation and report. Such a course affords a salutary check 
upon the practices of the other departments of the business, and any 
action of the debtor which seems to evince either lack of integrity or any 
other essential quality, as well as any action indicating unusual regard 
for good repute, can be reduced by the credit manager to a brief state- 
ment and duly filed in the credit folders. In our business we use a card, 
which we call the “Trick Card,” on which is noted any serious lapse 
from business integrity, and which I may say in passing has not only 
saved us thousands of dollars from bad debts, but has served to protect 
our honest and fair-dealing customers from illegitimate competition. 

The third method of obtaining information as to a debtor’s character 
is from what can be learned of his reputation from others with whom he 
is dealing. It must be clearly understood, however, that such informa- 
tion, even if honestly communicated, is in one sense less satisfactory than 
the two direct methods outlined above, for while character is what one 
is, reputation is only what one is thought to be. In another sense it is 
important as a means of estimating the general, or market, credit of the 
debtor, and should never be overlooked. 

If in addition to these there are in the credit files cards drawn from 
the ledgers showing in the case of each customer the dates and amounts 
of all payments in anticipation, as well as the dates and amounts of all 
payments overdue. the Credit Department will have on file in course 
of time, for ready reference, a prettv complete record of the debtor’s 
habitual manner of doing business with his creditors—from which may 
be drawn a, fair judgment as to his character and methods and exnedi- 
tious and intelligent conclusions formed as to the exact nature of the 
moral risk; and,—taken in connection with the other elements of credit 
determination what sort of a credit may be safely extended. 

A few instances drawn from experience as to the part which char- 
acter has played in making credits may be interesting. In most instances 
I have concealed the names, only disclosing them when the parties referred 
to are dead. 

First, as to credit based on character. In 1861 every dry goods 
jobber in this citv doing a Southern business failed or compromised with 
his creditors. The only exception was Jacob L. Seixas, who paid 100 
cents and continued in business until 1894. I do not believe that there- 
after he was ever asked for a statement or ever denied credit. When, 
after the panic of 1893, he showed his creditors a statement of his affairs. 
told them that he could not pav in full and offered 85 cents, they refused 
to take over 50 cents, and permitted him to retire with a modest annuity. 

___ In 1880 we began doing business with a dry goods jobber, whose 
initials are A. E. He had a capital of less than $30,000. He was frank, 
truthful, punctiliouslv mindful of his engagements, of good habits and 
fair business ability. For several years we sold him from $70,000 to $80, 000 
annually on the most favorable terms, and at many times his debt to 
ourselves alone was considerably more than his entire capital. When 
finally he found his business no longer profitable he notified his creditors 
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that he should liquidate it ; paid everybody in full and went out with little 
cash, but a reputation that Jay Gould would probably have given ten or 
fifteen millions for if he could have bought it. 

Next, as a refusal of credit justified by crooked dealing. In 1895 
S. L. & Co. were in the clothing business in a Western city. The market 
was slow, and they rejected as imperfect a lot of merchandise, which they 
returned to us. In doing so they charged it back to us at the price of 
another lot of goods which they had bought subsequently and paid a 
higher price, and insisted upon settling on that basis. The difference 
was too small to warrant suit, but we refused to sell them at all: the 
following season, much to their surprise. In the fall of ’96 they caused 
rumors of their own embarrassment to go out, in order to evade their 
outstanding contracts. They did not fail that year, but went into bank- 
ruptcy a year or two later, paying 40 cents. 

In 1892, during a strike among the garment workers of this city, 
the employers agreed to stand together until the strike should be settled. 
Three concerns went back on their word, and one of them said cynically 
that his signature wasn’t good for anything when his interest was opposed 
to it. Two of these concerns have failed since, one of them twice, with 
small dividends to creditors. It was a profitable operation for us to put 
them all on the “Don’t Sell’”’ list, which we did without delay. 

We lately declined to reopen an account with a concern who canceled 
their fall purchases in April on the ground that they were about to dis- 
solve their copartnership. They now want some merchandise for present 
use, and in answer to our request that they furnish us with some details 
as to their reorganization they reply that there are no changes in their 
firm—evidently having forgétten their pretext of three months ago. We 
can now place no reliance on their word or statement, and it is hardly 
worth our while to accept the business of a firm who have neither capital 
nor character. 

To have had the privilege of addressing an organization whose influ- 
ence has been so potent in introducing and disseminating the basic ideas 
underlying the granting of credits is a pleasure which I gratefully 
acknowledge; for nothing, I feel, can more effectively forward the in- 
creasingly better practice of the present day than the personal acquaint- 
anceship and the frank discussions generated by your meetings. These 
functions, it seems to me, are especially favorable to the interchange and 
comparison of ideas, and in Credit work, as in all others, it is ideas that 
must prevail. 


(At the conclusion of Mr. Page’s address there was long-continued 
applause. ) 

Mr. Evans, of Philadelphia—The paper that we have just listened 
to is so very able and of such a very high order, that I think it would be 
very proper that we not only pass a vote of thanks to Mr. Page, but in 
addition that it be referred to the Committee on Business Literature for 


general distribution. It is a magnificent text to go before the country. 
I make that as a motion. 


Seconded by Mr. Marks. 

President—Mr. Page, you have given us a treat, and in behalf of this 
Convention which I represent as its Executive, I want to thank you. 
(Great applause.) 

The motion has been made and seconded covering not only a vote 
of thanks from you gentlemen, but also that this very able paper be 
referred to the next Committee on Business Literature for proper dis- 
position and publication. 

Unanimously carried. ' 

President—The old, worn-out saying is, “They who dance must 
pay the fiddler.” We had a gay time yesterday and we must pay 
for it to-day. This is going to be, perhaps, a strenuous session, but I 
will stay by you just as long as you stay by me. (Applause.) We de- 
ferred until this morning the presentation of the report of the Prosecu- 
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tion Committee. It was. the intention of your Executive this year to 
have located that committee in Milwaukee; but, inasmuch as so early in 
the year your Directors decided to refer this important matter to the tocal 
associations, it was not deemed expedient to select a special committee, 
and the report that has been prepared is the work of the Central Office. 

The resolution offered in connection with this report emanates from 
that department. 

Mr. Severson, of Philadelphia—Inasmuch as we are limited in time, 
and this report is distributed throughout the audience. I move that the 
reading of the report be dispensed with and that we proceed at once to 
the consideration of the resolution contained in the report. 

Motion seconded and unanimously carried. 


Report on the Investigation and Prosecution Bureau. 

At the last Convention of the National Association of Credit Men 
a resolution was adopted directing that the further management and 
control of the Investigation and Prosecution Bureau, and the maintenance 
of the trust fund, be referred to the Board of Directors with power to 
act. It having been decided by the officers of the Association that due 
consideration of this question would require its discussion at a regular 
meeting of the Board, action upon the subject was deferred until the meet- 
ing of the Board of Directors which was held in Chicago, November 23, 
1903. In order, however, that a thorough explanation of the subject 
might be laid before the Board, a Sub-Committee of three was appointed 
by the President, consisting of Messrs. Charles E. Meek, New York; 
F. H. McAdow, Chicago, and W. A. Given, Pittsburg, which Sub- 
Committee was instructed to investigate the matter thoroughly and 
present its report to the Board at the meeting mentioned. This Sub- 
Committee called upon the National Office for a detailed report upon the 
operations of the Bureau, and received in response to this request an 
exhaustive statement covering a complete report of all the cases reported 
to the Bureau and the action taken upon them since July 1, 1902; also a 
statement of all the moneys collected for the purposes of the Bureau, 
moneys earned at interest, and, in addition, a statement of the views of 
= then Secretary-Treasurer as to the results of the operations of the 

ureau. 

The Sub-Committee reported to the Board of Directors that it’ had 
analyzed the 70 cases mentioned in the report of the Secretary-Treasurer, 
with the following result: 

20 cases, no fraud discovered. 

I5 cases probably fraudulent, but further developments or informa- 

tion awaited. 
cases fraudulent, but settlements effected with creditors. 
5 cases fraudulent, but not provable. : 
cases bankruptcy matters, but evidences of fraud not definitely 
. established. 
cases fraudulent, but complainants not members. 
case prosecution entered into by creditors, but afterward with- 
drawn. 
cases fraudulent, debtors indicted, but acquitted on trials. Both 
bankruptcy cases, and bankrupts denied discharges after ac- 
quittals. 
3 cases fraudulent. Cases pending. 
cases fraudulent; debtors disappeared ; no means of locating. 
case fraudulent. Too late to prevent discharge. Not possible to 
secure indictment. 
case fraud practiced by insurance company, but inexpedient to 
prosecute. 
cases fraudulent. Indictments pending. 
24 cases of the 70 reported to the Bureau were dismissed by the Na- 
tional Secretary as containing no basis for action, and without 
reference to General Counsel. 


57 


aS OS == Cr ele 


oe -s eon ! ee 2. 





The Committee then recommended that the Trust Fund be increased 
to $25,000 ; also that if at any time the fund was impaired to the extent of 
two-fifths of its gross amount, steps be then taken to replenish the fund, 
Also that all cases be reported by members to theiz own local Associations, 
or if the member be an individual member, to the nearest local Associa- 
tion. The local Associations to engage local counsel, pass upon the cases, 
and if in their judgment the evidence submitted warranted action, the 
complaint and the evidence developed be forwarded to the Association in 
the territory in which the fraud was committed, the Association then 
receiving it to make a thorough examination and investigation, and sub- 
mit it to local counsel, and if such examination confirmed the judgment 
of the forwarding Association the case be then reported to the National 
Office, with an estimate of the probable expense of prosecution, the Na- 
‘tional Office to then proceed with the case under the rules of the Bureau. 
The Sub-Committee also recommended that in the appointment of the 
Committee on Investigation and Prosecution the Presidents of the local 
Associations be made members of the Committee. 

The Board, after receiving the report of the Sub-Committee, entered 
upon a general discussion of the subiect, which lasted over two hours, 
and at the close cf the debate the following resolutions were adopted: 

Resolved, That inasmuch as the work of the Investigation and 
Prosecution Bureau has passed the experimental stage, it is the sense of 
the Board of Directors that the further development of the work can be 
more effectively accomplished by the inauguration of a local bureau with 
a guaranteed fund of not less than $5,000 to be created, maintained and 
operated by each local Association; and the officers of the Association 
and the present Bureau are instructed to immediately take the necessary 
steps to carry out the purposes of this resolution. 

Resolved, That no further cases be taken by the present Bureau until 
further notice. 

In accordance with the provisions of the last resolution referred to, 
no new cases have since been accepted by the Bureau, but such cases as 
were pending at that time have been duly administered, and on June t. 
1904, there are practically only two cases still pending in respect to which 
the Bureau is obligated for expenses and fees to be defrayed. 

For the purpose of learning the views of the membership on the 
advisability of inaugurating local Investigation and Prosecution Bureaus, 
a letter was addressec to each local Association under date of December 
14, 1903, from which we quote as follows in order that the Convention 
may understand the exact manner in which the matter was submitted to 
the local branches: 

The decision of the Board has imposed upon the National Office the 
work of organizing local Bureaus of Investigation and Prosecution, a mat- 
ter to which we are prepared to give our prompt attention. Before proceed- 
ing with suggestions or operations, however, it has been deemed wise to 
consult with all the local branches, and have from them some definite 
opinion as to the acceptability (to them) of the proposition contained 
in the action of the Board, and in fact have a very thorough discussion 
of the entire question, in order that anv definite plans decided upon will 
be representative of the judgment of the membership, and the fulfillment 
of the plans therzfore easier of accomplishment. The points to be con- 
sidered particularly are: 


. Is your Association in favor of conducting a local Investigation 
and Prosecution Bureau? 

. Would your Association be prepared to establish a euaranteed 
fund, and do you consider it possible to establish it? 

3. Does your Association consider that there should be a separate 
Bureau for each Association, or should the Bureaus be regu- 
lated by State lines, or sectional lines, such as Eastern States, 
Middle States, Southeastern States, etc.? 
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We suggest that you have your regular Investigation and Prosecution 
Committee carefully consider this question, or that it be referred to a 
special committee for that purpose. 

While it was the intention to proceed at once with the organizatiua 
of local Bureaus if approved by the majority of the membership, 1 
developed that the local branches were not prepared to take action immedi- 
ately upon the questions submitted to them, and, in fact, it was not until 
the latter part of the month of May, 1904, that reports were received from 
a sufficiently large number of the Associations to warrant a definite 
opinion being arrived at as to the temper of the membership upon this 
question. The reports received show that the following mentioned local 
branches reported adversely as to the advisability of establishing local 
Investigation and Prosecution Bureaus: 


Atlanta, Nashville, 
Baltimore, New York, 
Buffalo, Omaha, 
Cincinnati, Philadelphia, 
Detroit, Portland, 
Grand Rapids, Rochester, 
Kansas City, St. Joseph, 
Louisville, St. Paul, 


Milwaukee, San Francisco. 


Those from whom no definite expression of opinion has been 
received are: 


Boston, New Orleans, 
Columbus, St. Louis, 
Evansville, Sioux City, 
Lincoln, Wichita, 
Lynchburg, Youngstown. 
Memphis, 


One Association voted in favor of a Territorial Investigation and 
Prosecution Bureau, namely, Minneapolis. 

The Associations voting in favor of the establishment of local In- 
vestigation and Prosecution Bureaus are: 


Chicago, Pittsburg, 
Cleveland, Seattle, 
Denver, Los Angeles. 


Denver and Seattle have conducted their own Bureaus for some time, 
and the Pittsburg Association has already secured a guaranteed fund for 
the establishment of its Bureau. 

Opinions were not solicited from the following Associations, as they 
have all been organized subsequent to the Board meeting, and it was not 
supposed that they would be in shape so early in their existence to pass 
upon this question: 


Duluth, Savannah, 
Knoxville, Birmingham. 
Richmond, 


A recapitulation of the reports received indicates that 18 Associa- 
tions voted adversely on the question; 6 voted favorably; 11 have not 
registered their opinions; 1 voted in favor of a Territorial Bureau, and 
5 were not asked to consider the matter for the reasons above stated. 
The smail percentage of local Associations voting favorably upon this 
subject, namely, 1414 per cent. of the entire number, indicates very de- 
cidedly that the plan for local Investigation and Prosecution Bureaus has 
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not been favorably received, and the fact that nearly 50 per cent. voted 
in the negative, and that 25 per cent. declined to consider the matter, 
would make it appear that there is a decided unwillingness to adopt the 
solution of the Investigation and Prosecution feature of the Association’s 
work offered by the Board of Directors. 

The balance on hand in the trust fund at this time, after paying all 
accounts rendered against the fund to date, amounts to $2,828.59, and 
this balance will, in all probability, be subject to further withdrawals of 
approximately $500. The duty that now forces itself upon the Associa- 
tion is to decide whethcr steps shall be taken at once to replenish this 
fund and to make it of such proportions that it will be adequate to satis- 
factorily meet the demands which will be made upon it, or whether further 
effort in this line as a phase of our national work shall be deferred and 
the local Associations be at liberty to organize their own Bureaus and 
conduct them under their own auspices. The experience of the National 
Bureau up to this time has not been such as would warrant your Board 
of Directors in recommending that the fund be replenished, unless, as 
has been intimated, it be made of a sufficient amount to satisfactorily 
meet the necessities of this work. The Sub-Committee which passed 
upon this question last November was of the opinion that $25,000 would 
be required for this purnose, but, considering the tax that has been made 
upon the fund up to this time in the limited number of cases that have 
been prosecuted, even the sum of $25,000 cannot be regarded as sufficient. 
The suggestion has been offered by one of the local Associations that the 
Investigation and Prosecution Bureau should be national in its character 
and not local in its scope, and that it should be maintained by a per capita 
tax on the membership of the Association, but this suggestion was 
probably offered’ without complete knowledge of the fact that unless a 
change be made in our Constitution and By-Laws, the Association is 
without authority to levy a tax for this purpose, and, judging from the 
extreme difficulty that was experienced in acquiring the original trust fund 
of $10,000, it is highly questionable whether any attempt to levy a tax 
for this purpose would not be resented by a large percentage of the mem- 
bership and thereby prove disastrous to the interests of the Association. 
In order, therefore, that the Convention may have an opportunity to 
register its views upon this very important subject, the following resolu- 
tion is offered for its consideration : 

Resolved, That the Board of Directors be instructed to reorganize 
the Investigation and Prosecution Bureau, the said Bureau to be con- 
tinued as an adjunct of our National Work, and that a trust fund of 
$50,000 be raised with which to equip and maintain the Bureau. 

President—The Secretary will read the resolution contained in the 
report. 

Secretarv—It is as follows: 

Resolved, That the Board of Directors be instructed to reorganize 
the Investigation and Prosecution Bureau, the said Bureau to be con- 
tinued as an adjunct of our national work, and that a trust fund of 
$50,000 be raised with which to equip and maintain the Bureau. 

Mr. Given, of Pittsburg—I would like to ask a question for informa- 
tion. Pittsburg has already raised a guaranty fund of $5,000. Where 
do we come in? Can we take any part in this discussion? We do not 
feel like turning our fund over to the National Fund. We raised it for 


the use of our members, though we do not want to appear selfish about 
the matter. 


President—Well, vou must not be. 
Mr. McAdow—I just want to suggest to Mr. Given that if we pass 


this resolution we will let them come in, and that $5,000 will be accepted 
as their contribution. (Laughter.) 


President—That is a good suggestion. 
We must consider this matter discreetly and wisely. and anyone 


who has a thought or suggestion should give it to us. This. work is 
yours. 
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Mr. Gillespie, of Detroit—I would like to inquire how you are going 
to raise this fund, is it by assessment or contribution ? 

President—I cannot answer that question. The resolution simply 
suggests that the fund be raised. If it is the sense of the Convention 
that it should be, then the manner of the creation of the fund would have 
to be determined by the Prosecution Committee to be appointed for the 
coming year; but, of course, it would be controlled also by any resolution 
that might be passed here bearing on the subject. 

Mr. Cannon—What do the words “trust fund” mean? Does it 
mean that the interest alone is to be used, or the entire fund? 

President—The entire fund. We denominate it the Trust Fund to 
distinguish it from our Fiscal Fund. 

Mr. McAdow—If we pass the resolution it puts the matter in the 
hands of the Board of Directors. The incoming Board will have to 
decide whether this fund can be raised and how. Many of us are ready 
now to vote on the resolution, but the members who are to serve on the 
Board would like to hear the matter discussed. 

Mr. Smith, of Cincinnati, moved the adoption of the resolution. 

Seconded by Mr. Tribou, of Chicago. 

Mr. Evans, of Philadelphia—It has occurred to me as well as it has 
to a number of others of us, that the funds that we have attempted to 
raise from time to time for the purpose of a Prosecution Bureau have 
been entirely inadequate for the purpose. It is suggested here that a 
fund of $50,000 be raised. As I read it, it means a principal fund:to be 
used in the expenses of this Prosecution Bureau, that is, it is proposed 
to use the $50,000 for that purpose. That fund in a very short time 
will become depleted and will have to be filled again. 

With the growth of the Association extending all over the United 
States, the idea has grown in the minds of several that it is now possible 
to have a larger fund than $50,000 and have it as a trust fund, using the 
income thereof, only, for the purposes of expenses. I think it probable 
that a fund of $500,000 could be raised for this purpose, by obtaining 
contributions from firms all over the country, in trust, appointing trustees 
who would command the confidence and respect of us all. This money 
could be invested and the income of it used for a period, say, of five 
years, and the fund then returned to the original contributors. All the 
contributor to such a fund would lose would be the interest for the period 
it was invested, because there is no question but that it could be safely 
invésted so as to bring in an income of, approximately, 4 per cent. If 
we had $500,000 so invested (and it is not a very large sum when you 
consider the great number of people who would contribute to it) we 
would have an income approximating $20,000 per annum to spend; then 
we would be a power in the community—we would not have to spend 
the $20,000 very many years before the necessity of spending anything 
possibly would cease. We would be such a terror to evil-doers that this 
$500,000 could be returned to the original contributors. 

Now, gentlemen, at the first hearing, that thought may seem a little 
ridiculous, to attempt to raise $500,000 when we have had so much 
trouble to get $10,000; but the method of handling it is different. If 
you raise $10,000 it is a gift; you spend it and you want $10,000 more; 
you spend that and you want $10,000 more—it is constantly coming up 
as an expense. But in the plan proposed you merely tie up whatever 
you contribute—a thousand dollars, $5,000 or whatever it may be—for 
four or five years, and we would reap manifold the amount of the interest 
loss in accruing advantages. (Applause.) 

President—Gentlemen, don’t you ever say again that Philadelphia is 
slow. (Great laughter.) 

Mr. Bennett, of Baltimore—This report says that 70 cases were 
investigated ; I would like to ask how many cases of fraudulent bank- 
Truptcy there were where the debtor was punished criminally. 

President—I would say for Mr. Bennett’s enlightenment on that 
Subject, that the results so far — been very slight, indeed. As your 
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President stated in his address, if practical good has resulted from the 
fund heretofore, it has been in a preventive direction, and-I believe it 
was the desire, largely expressed by those who conceived this idea of a 
fund first (Mr. Field, of Philadelphia, was one of the principal ones) 
that it should be largely preventive in its features. But the practical, 
tangible results thus far have been small. We have several cases now 
that promise to be exceedingly interesting, and, perhaps, may result in 
something very. gratifying to us before we have finished with them. 

Mr. Terry, of Lynchburg—If we are going on record as not going 
into the agency business, as | hope we will, and not going into the col- 
lection business, why not go on record as not going into the prosecution 
business? If it takes $500,000 to do it, I am afraid Lynchburg will have 
to vote no. 

Mr. Hutchins, of Grand Rapids—There are gentlemen here who 
labor under the same difficulty that I do to-day, representing an Associ- 
ation in the Middle West. I believe it would be conceded that the body 
politic of our associations does not thoroughly understand just the scope 
and limit of the Investigation and Prosecution Bureau. I called the 
Board of our Association together a short time ago, to get instructions 
for our delegation, and found that the large percentage of our member- 
ship thought that this fund must reach their collections. They did not 
seem to grasp the idea that it should be confined to the action of the 
parent Association here in the prosecution and punishment of fraud. 
They seemed to want something that would extend to their particular 
locality and help them to get returns on small accounts. I think this is 
an idea that has prevailed throughout the country, and my Association 
has instructed against the National Bureau, feeling that if they were to 
put up any money, it should be a local fund to work in such channels 
as they would direct themselves, but under the prestige of the Credit 
Men’s Association. I do not make this remark as indicating that I will 
not vote for the establishment of such a fund, but simply to bring out 
the idea that I have found prevalent in regard to this very matter. 

Mr. Fessenden, of New York—May I take just a moment of your 
time? We have a local organization in the trade which I represent, that 
of diamonds and jewelry, with a membership composed of 500 men all 
over the country, and we have a fund for the prosecution of fraudulent 
debtors, which is in the hands of three men, a committee of which I have 
the honor to be Chairman. Our regulations are such that a man who 
thinks he has been defrauded must submit the case in writing, sign it 
and have two others sign it with him. Then ‘it is brought before that 
committee, and if the committee decides that it affects the whole trade, 
that it is not merely an attempt to collect a debt, that there is really fraud 
present, the committee authorizes the expenditure of the amount neces- 
sary to bring that fraudulent debtor into court and try to punish him. 
Every year we assess each member of our Association so much money; 
we have a fund to-day which amounts to some $7,000. We have spent 
something like $4,000 in the last two years to prosecute men who we 
believed had committed a fraud. We succeeded in convicting two crimt- 
nals, and we took great pains to send out through our trade notices 
that we had convicted them, and in a week we had six more cases of the 
same kind on our hands! Our notices did not have the slightest effect, 
but we are going on with the work. 

Now I believe that each local association can take care of this matter 
much better than the National Association. (Applause.) The thing to 
guard against, in my opinion, is this: Every man who has a claim against 
a debtor who has failed takes it for granted that that man has committed 
a fraud, and he gets mad if we do not spend our money in prosecuting 
the bankrupt. But let a committee of two or three men have charge of 
the matter, whether they are interested or not, and they will spend your 
money if there is a fair chance to convict, and if there is not they will keep 
it in the Association. (Applause.) 
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Mr. Present, of Rochester—I thoroughly agree with the former 
speaker in that regard, having had the same experience that he has 
described, and the same success. 

I also know, after hearing the statement of a Judge of the Supreme 
Court in Rochester, who spoke from his own experience and knowledge 
of the law, that there was never known to be a case of fraudulent failure 
in this country where the party was sent to State prison for committing 
such a crime! For it is very difficult, if not almost impossible, to find 
a jury that will convict. Considerable injury has been done the mem- 
bership of the National Association, and more will be done in the future, 
where the views of the National Association differ from those of the 
local association regarding the advisability of taking up some specified 
case. 

Besides this, I think we are organized more as a moral force than 
ac a prosecuting force, and that we will lose some of our dignity as a 
moral force, and much of our influence, by constituting the National body 
into a Bureau of Prosecution. 

Therefore, I am in favor of abolishing the Prosecution Bureau. 

Mr. Boocock, of New York—This is a subject which has always 
appealed to me very strongly. I am quite certain that the suggestion 
offered by Mr. Evans is not as visionary as it may appear to be on the 
surface, provided that trust fund is raised in a certain conservative 
manner; nor does it appear to me to be at all impracticable that such a 
trust fund so subscribed should be left under the jurisdiction of each 
local association to handle, and still retain the prestige of being regulated 
and governed by the National body. 

It seems to me that if each local association would take it upon 
themselves to raise a fund that might be assessed against by the 
National Association according to the number of their membership, 
that such a sum could be subscribed as might be required, but that 
the fund could be left in the hands of the subscribing members with the 
understanding that each subscribing member would pay into the Associ- 
ation, say, 4 per cent. of his subscription toward the Prosecution Fund 
each year. This would leave the capital in the hands of the subscribing 
member for use, but still the fund could be regarded as being held in 
trust and could be so announced; I believe that a committee acting in 
conjunction with the Prosecution Departments could devise a plan that 
could be very effectively carried out. 

Mr. Ludlum, of Philadelphia—In March, 1902, Charles Kantor and 
Anton Cohen were arrested and, after a long fight in the courts, 
were found guilty of making a false statement. The case has been 
carried to the Court of Appeals, and the District Attorney informs me 
that, owing to the congestion of business in that court, the case may not 
be reached for a long time. 

I presume the work in that case suggested the idea that I be appointed 
trustee in the case of I. Wiener & Company, of Philadelphia. In this 
case the bankrupts scheduled $80,000 liabilities and no assets—the pur- 
chases had all disappeared. A Mr. Weiss was accused of being the thief. 
He was a partner who had run away and could not be found. Upon 
being appointed trustee I endeavored to locate him and finally did find 
him in Montreal, Canada, in February, 1904. He was immediately 
arrested and has since been extradited, that being the first case of an 
extradition for such a crime since the eighteenth century. Weiss was in 
jail in Montreal for eight weeks before extradition, for our papers had 
to go the rounds of Harrisburg, Washington, Montreal and London! 
He has been held in $7,500 bail and we have secured a rule for an order 
against the firm to produce $76.000. The rule is a unique one. . It was 
granted on testimony, but the hearing has been adjourned through the 
courtesy of defendant’s counsel owing to the illness of our counsel. 

It is noteworthy that, of the 118 creditors in the Wiener case, only 
7 are from Philadelphia. There has been spent in this case between 
$5,000 and $6,000. We have attached $12,000 worth of assets, from 
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which we hope to realize a large sum, perhaps enough to defray all 
expenses in connection with the case. 

Mr. Tribou, of Chicago—I want to say in regard to Chicago, that 
if the National Association throws this responsibility back on the local 
associations, we will raise a fund and do the best we can with it; but 
the idea suggests itself that you do not usually find in any one market 
@ majority, or anywhere near a majority, of the interests involved, and 
therefore you cannot get the interest in prosecution that you can if it 
comes through the National Association, and I am very much in favor 
of the resolution as it stands. 

Mr. Cartwright, of West Virginia—Gentlemen of the Convention: 
I represent one of the 800 individual members of the Association, and 
as such feel that in discussing this question it is a good idea to stop and 
think of those who are not members of any local branch.. We must 
have something to show for our money. We are not all philan- 
thropists, even though we come from West Virginia and the mountain 
territory. We have some trouble in holding individual membership, 
as you have doubtless noted. I have seen considerable benefit resulting 
directly and indirectly in my own case through this Prosecution Bureau. 

As an illustration I will relate an incident occurring within my own 
experience. A man wrote in and offered to pay 20 cents on a dollar on 
a bill, although he was rated at $20,000 when the goods were sold, less 
than sixty days prior to his offer. I have a rubber stamp containing 
the words, “Member of the National Association of Credit Men, who 
conduct a Prosecution and Investigation Bureau.” I stamped that on 
a letter-head, on which I wrote back: “I am surprised at your letter, but 
if you will submit a statement of your affairs, so that we can refer it to 
the proper attorney for investigation, we would be pleased to give the 
matter immediate attention.” You will note that we did not use the 
name of the National Association in the body of the letter. I received 
a letter within ten days, saying that I evidently misunderstood his pre- 
vious letter ; that what he meant to say was that he would pay 20 per cent. 
in each of five different payments. (Great laughter and applause.) The 
fact of the matter is that I got 90 per cent. of that claim without spending 
any money at all for its collection. 

I have used this argument and have brought our individual 
membership in West Virginia up to about 60 members, through the 
assistance of Mr. Stockwell. I gave him some of these points that have 
been of benefit to me. 

We cannot join a local association, there being none within our State. 
We now have 30 members and may organize a local association this year. 
The rest of our State is not populous, as you know, yet we have secured 
this membership, and we are anxious to hold it. 

I do not like the idea of abandoning the idea of the National endorse- 
ment of a Prosecution Bureau, and would like to have you gentlemen 
think of that in your discussion and vote. (Applause.) 

Mr. Summerfield, of Cincinnati—I wish to say on behalf of the Cin- 
cinnati Credit Men’s Association, that we have given this matter very 
thorough consideration, and our committee, composed of three able 
members, have had this matter under advisement for some time, and in 
their report made to our local association they have taken the stand that 
they are in favor of the National Bureau, and on behalf of the Cincinnati 
delegation I wish to favor the resolution. ; 

Mr. Krauthoff, of Kansas City—The_question of whether this work 
shall be National or local depends somewhat on the point of view, and 
I want to speak to you a moment on the point of view that we take in 
Kansas City. If you will start at New Orleans and go up the Mississippi 
River to Memphis and then across the country to Kansas City and West 
through Denver, you will draw a line South and West of which there 
is no local association except the one at Wichita, Kan., which was started 
during the last year. There is a stretch of territory there covering 
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of Texas, all of Oaklahoma, all of the Indian Territory, all of Arkansas 
and the greater portion of the State of Kansas, that contains no local 
association. In that territory Chicago and other Eastern markets sell 
largely. Now, if you put this work back upon the local associations, 
Kansas City cannot afford to stand sponsor for that great extent of 
territory and cannot undertake to carry out the investigation and prose- 
cution of frauds in that territory. That is new country, and anybody 
who has dealt in Arkansas, Oklahoma, Indian Territory and Texas will 
award it the palm for practices of this character. 

On top of all that we have to carry the banner of bulk law; in that 
whole territory there is no bulk law except in Oklahoma, and, as I say, 
on Kansas City and St. Joe falls the burden of that whole matter. 

You throw this thing back on the local bureaus, and Chicago and 
Cincinnati will say when a case of fraud arises, “Kansas City is in your 
territory, investigate this fraud.” The Kansas City Bureau sends its 
man down to Oklahoma and Indian Territory, we have an investigation; 
our man says he is from Kansas City; the debtor says, “How many 
creditors are there in Kansas City, and how much will you take for your 
claim to go home and shut up?” (Laughter.) That is the condition that 
confronts us. Kansas City has less than 100 members, they cannot under- 
take to protect the interests of Chicago in that territory, in which Chicago 
sells more than we do. We do not sell in Chicago or in any territory 
in which there is an association that could help us. The tide of trade 
goes Westward, and we keep on going West until we get into the terri- 
tory of Denver, and then Denver takes it up—and it keeps on going West. 

This work ought to be national in its character, because when a 
man fails, and fails fraudulently, he commits a crime, not against any 
particular creditor, but a crime against the system of credit business for 
which you stand. (Applause.) It is precisely on a parallel with that 
night in Manila a few years ago when there was a private from a 
Nebraska regiment on guard and a Filipino fired at him—but that shot 
was really fired at this country and its flag, and the answer came from 
this country. And so this National Association should stand on guard 
wherever our interests are involved, and when a man fails fraudulently 
the answer should come from the National body, and we should not dump 
the trouble on a local association which has a great expanse of territory 
and is just building up, and when it would be in the interest of that local 
association to make an arrangement by which the local creditors will get 
paid, and those of you who are in the East and waiting for the reports 
of the local association will likely get no return at all. (Applause.) 

Mr. Marks, of New York—As I take it, the purpose is not to estab- 
lish a collecting agency at all, but to select certain parties from the vast 
number of those who fail fraudulently and make examples of them, so 
as-‘to have a moral influence on others who-may have the same intention. 
If that is the case, if it is a matter of prevention, a matter of moral influ- 
ence, we should be in a position to select the most flagrant cases, and 
when you select from the whole country you have a better opportunity 
to make the example than if you let each local select for itself—you have, 
in fact, the whole range of failures throughout the United States to select 
from, and a good, bright committee watching it, backed up by us, and 
if these few flagrant cases are held up before the country by severe prose- 
cutions, others with similar evil intentions will be deterred from attempt- 
ing the same thing. I therefore favor national action. 

The second point is as to the fund. That is an important point, and 
there I say we do not need.any endowment fund so that our grandchildren 
may be protected, nor do we need a tremendous fund for protection for 
the next five vears. Let us carry our own weight every year, put up 
Our monev every vear; if we find it gets more and more important, put 
up more; if less is necessary, put up less; but let us tax ourselves every 
year for the money required, and stand on this proposition as one man. 
(Applause. ) 
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Mr. Borges, of Chicago—It is my opinion, when the local associ 
ations join the National, they are taken under the protective wing of the 
parent organization ; and the only way to promote a proposition of this 
kind is to take it from the national ‘standpoint. I can see very clearly 
that Mr. Krauthoff is correct, that in the Western country there is no 
association sufficiently large to bear the brunt of any expense that may be 
called for in prosecuting cases in the wild and woolly West, where these 
fraudulent occurrences happen with painful frequency. I think that it 
would be a much easier proposition to establish one large fund and have 
it under the control of the National Association, where we would feel 
at liberty to spend money commensurately to the importance of each 
particular case, while we would not feel justified in asking any local 
association to stand the brunt; and I heartily endorse the resolution 
now pending, and would ask the President to put the question. (Ap- 
plause. ) 

Mr. Apperson, of Memphis—We are heartily in favor of this resolu- 
tion for the reasons I shall state. Now, Rome was not built in a day, 
and an ounce of prevention is worth a pound of cure. It is utterly 
impracticable for a Prosecution Bureau to operate through each organized 
body. You have no means of dividing up the territory properly. Where 
does Memphis territory stop? (Great laughter.) Where does Cincin- 
nati’s territory begin? (Laughter.) Where does Louisville come in? 
Now that is the situation. Louisville, Cincinnati, Chicago, St. Louis, 
Nashville and New York sell goods at our very doors. A failure occurs 
in Memphis. Perhaps the largest creditor may be a firm foreign to 
Memphis territory. Shall we of Memphis prosecute that failure? Is 
there any reciprocity in it? Will we ever be interested in New York 
or Chicago territory? No. This Prosecution and Investigation Bureau 
should be national in its character in every particular, and the larger the 
fund the better the result. Memphis is heartily in favor of the resolution 
as offered. (Applause.) 

Mr. Bird, of Boston—Just one word. Have we forgotten that we 
have been all over this matter several times in relation to a fund of 
$10,000? The gentlemen who have been advancing the idea of a national 
fund have not all of them had the experience that some have had in 
this matter. We established a fund of $10,000 and accomplished 
nothing. Fifty thousand dollars is five times nothing !—and it is a whole 
lot of money. 

Mr. Summerfield—I want to relate a case that will take just a 
moment and that is the experience of a member of this Association in 
selling a large bill of goods to a customer, which was sold far in advance 
of delivery. Just two weeks prior to the time of delivery the customer 
notified the house that he wished to cancel this order immediately. The 
house sent their salesman to find out the trouble and he was simply told 
that they understood that this house belonged to the National Association 
of Credit Men. Within two weeks after that this party failed. The 
goods, of course. were not shipped by the selling house (a Cincinnati 
concern), and afterwards the salesman found out from this customer 
that the only reason why he cancelled this order was that he was afraid 
of the Prosecution Bureau of the National Association of Credit Men. 
I consider the national feature of this subject the most important thing 
about it. 

Motion carried and resolution adopted. 

President—The next report we have is that on Mercantile Agency 
Service, and as it will take a few minutes to distribute the printed reports, 
t will ask the State delegations to select State Vice-Presidents. 

The following State Vice-Fresidents were then selected by the State 
delegations : 

Alabama—C. F. Moritz (C. F. Moritz & Co.), Montgomery. 

California—Frank Simpson (Simpson & Hack Fruit Co.), Los 
Angeles. 
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Colorado—Wm. C. Weaver (The Daniels & Fisher Stores Co.), 
Denver. 


Connecticut—W. W. Lester (The Crofut & Knapp Co.), South 
Norwalk. 
Delaware—W. J. McManus (Repauno Chemical Co.), Wilmington. 
Florida—J. D. Holmes (Baker & Holmes Co.), Jacksonville. 
Georgia—H. B. Wey (Dobbs & Wey), Atlanta. 
Illinois—N. M. Tribou (Longley, Low & Alexander), Chicago. 
Indiana—Henry A. Jeffries (Kingan & Co.), Indianapolis. 
Indian Territory—T. P. Smith (Turner Hardware Co.), Muskogee. 
lowa—S. B. Lafferty (Red Jacket Mfg. Co.), Davenport. 
Kansas—O. P. Taylor (Johnston-Larimer Dry Goods Co.), Wichita, 
Kentucky—C. B. Nordeman (J. M. Robinson, Norton & Co.), Louis- 
ville. 
Louisiana—H. B. Lacey (Walker Bros. & Co., Ltd.), New Orleans. 
Maine—Edward W. Cox (A. F. Cox & Son), Portland. 






































y Maryland—A. L. Rosenour (Baltimore Bargain House), Baltimore. 
d Massachusetts—Wm. M. Morgan, 1020 Tremont Building, Boston. 
e Michigan—D. H. Brown (Michigan Chair Co.), Grand Rapids. 

- Minnesota—C. D. Maclaren (Farwell, Ozmun, Kirk & Co.), St. 
? Paul. 

S, Mississippi—Samuel Rothenberg (Marks, Rothenberg & Co.), 
‘Ss Meridian. 

0 Missouri—C. F. Adams (Adams & Sons), Chillicothe. 
Is Nebraska—E. M. Andreesen (Lee-Glass-Andreesen Hardware Co.), 
‘k Omaha. 
iu New Hampshire—Chas. T. Page (Page Belting Co.), Concord. 
1e New Jersey—E. S. Campbell (National Newark Banking Co.), 
on Newark. 

New York—Frank Sibley (Sibley & Holmwood), Buffalo. 
ve North Carolina—W. P. Hill (Oakland Manufacturing Co.), Win- 
of ston-Salem. 
al North Dakota—J. W. Booker (Nash Bros.), Grand Forks. 

in Ohio—F. E. Huggins (The Henry C. Werner Co.), Columbus. 
ed Oregon—W. O. Munsell (Scott & Munsell), Portland. 
ole Pennsylyania—W. Hi. Cochrane (Bindley Hardware Co.), Pittsburg. 

Rhode Island—C. §S. Sisson (C. S$. Sisson Co.), Providence. 

a South Carolina—Robert A. Smythe (Standard Hat Co.), Charleston. 
in South Dakota—Wm. Koenig, Jr. (Andrew Kuehn Co.), Sioux Falls, 
ice Tennessee—Chas. Murphy (Murphy & Robinson), Knoxville. 
ler Texas—E. J. Gannon (American National Bank), Dallas. 

‘he Virginia—J. C. Freeman (Drewry, Hughes & Co.), Richmond. 
old Washington—F. W. Baker (Seattle Hardware Co.), Seattle. 
ion West Virginia—F. T. Cartwright (Fostoria Glass Co.), Moundsville. 
The Wisconsin—H. L. Eisen (Landauer & Co.), Milwaukee. 
rati President—We have for our next item the interesting report of the 
net Committee for the Improvement of the Mercantile Agency Service. The 
-aid work of this committee has been most ably handled in Philadelphia, and 
fen. the Chairman is Mr. James H. Ritter, of the Bittell Hardware Company, 
‘ing and we will ask him to take the platform and present his report. 
The report is as follows: 
a Report of the Committee on Improvement of Mercantile Agency Service. 
rts, . 
Your Committee on the Improvement of Mercantile Agency Service 
tate how submit their report for the work of the year just ended. 
During that time several matters have come before them, all of 
Which have been considered in a careful and painstaking manner, and 
Los We can only hope that the conclusions reached and the results of our 


Work will be satisfactory to the members of our Association. : 
One of the first things which came before us was the question of the 
Poper marking of the Agency books in connection with points reached 
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by the Rural Free Delivery System. This is a matter which had been 
acted upon by the previous Committee, and we thought it best to take up 
the matter where it had been left the year before.- That Committee had 
been in voluminous correspondence with the several Mercantile Agencies, 
and in view of what had been done we felt that the interests of our 
Association would be best served by the adoption of the following resolu- 
tion which was duly carried: 

“Resolved, That, where a local Post Office is abolished and mail served 
by the Rural Free Delivery System, the Mercantile Agencies be requested 
to continue printing names of local dealers under the name of the old 
Post Office, at the same time indicating that such a point is now on the 
Rural Free Delivery Route No. , and served from a named dis- 
tributing center.” 

It gives us pleasure to state that this plan has been adopted by R. G, 
Dun & Co. and the International Mercantile Agency. The Bradstreet Co. 
practically use the same plan, but do not employ the letters “R. F. D.,” 
simply saying P. O. at —————.” While this plan may not meet all 
expectations, still, in the judgment of your Committee, acting in harmony 
with the various Mercantile Agencies, it was the only one found practi- 
cable and clear. 

Another matter brought to our attention was to request the Inter- 
national Mercantile Agency to adopt the system of voluntary “after 
reports,” and it gives us pleasure to state that we have since been 
informed that they are now adding this improvement to their service. 

Several letters have been received by the Chairman of your Com- 
mittee making various criticisms upon the Mercantile Agencies, or sug- 
gesting improvements. These matters have been taken up directly with 
them and your Committee now know of one change which is likely soon 
to be made by a leading Agency which we think will make a decided 
improvement in its service. : 

As for the criticisms made upon the Mercantile Agencies, we have 
at all times tried to be fair to the Agencies, as well as to ourselves, be- 
lieving that men who have devoted years of hard work to the development 
and perfecting of the systems now in use are entitled to a most careful 
consideration of their views and opinions, and we are glad to say that 
acting in this spirit our advances have been met in the most friendly 
manner. 

The most important matter which has come before us is the proposi- 
tion brought forward at a recent meeting of the Board of Directors of 
the National Association of Credit Men, when a resolution was passed 
(we quote from the report submitted to us), “That the Committee on 
Improvement of Mercantile Agency Service be requested to take this 
matter up and report at the next convention their opinion of it.” The 
matter referred to was apparently not put in a formal resolution (we quote 
again from the record of the proceedings), but was “The advisability of 
the National Association of Credit Men investigating the workings of 
the many small credit bureaus which are now being carried on in different 
trades in the United States, and for the Association to investigate the 
advisability of the establishment of a Clearing House for such agencies, 
the idea being to obtain for other organizations the information which 
one organization has in its possession at the present time.” ; 

Realizing the importance and far-reaching scope of this resolution 
your Committee devoted a great deal of time to its careful study, and some 
months ago a meeting was held in the City of Philadelphia in which the 
original proposers of the plan explained it in person and in detail, 
while the exact plan was not formulated the general outline appeared t0 
be that each local Association of Credit Men should start an Exchange 
Bureau, perhaps segregating the membership into groups according 
trades, the information thus obtained being distributed to members of 
local Association and also being at the service of similar -Associations 
throughout the country, thereby promoting the general interchange 
trade experience throughout the United States. 
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There can be no doubt that such a plan if feasible and if faithfully 
carried out would give the most valuable trade information which the 


— business world could hope to possess, with unequaled facilities for the 
es 4 suppression of dishonesty and fraud. It is a splendid idea and one which 
- would fill a long-felt want if successfully developed. 
es, It is a question, however, whether it is within the functions of Credit 
ba Men’s Associations to engage in the business of furnishing information, 
Mas such a plan would require a complete reorganization of the institution, 
iil and your Committee are not inclined to endorse the plan as they do not 
sted deem it a portion of our Association’s work, nor do they consider it a 
. d matter which can be carried out to a practical end. 
th To be a success such a system of interchanging should secure the 
| dis. immediate enrolment of every member of the Association as a member 
* 9 of such a bureau, with the obligation resting upon each to impart to the 
6 party in charge of the bureau, on inquiry from any other member, the 
“Co. exact condition of any debtor’s account at the time inquired upon. 
D . In addition we feel it would be absolutely essential to secure the 
. all membership of other concerns not now connected with our Association, 
nony but who are trading with our customers. To obtain such a membership 
a | would necessitate the establishment of a bureau centrally located, and 
adapted to this work, controlled by a thoroughly capable and competent 
mf head, assisted by a large clerical force, all of which would inevitably 
after entail a heavy expense. The service for a time at least, on account of the 
been | Yast amount of tabulation to be done, would be slow and unsatisfactory, 
but probably could be much improved upon from time to time. 
‘om We fee! that the immensity of the proposed project, the vast area that 
‘sug: must be canvassed, and the ponderously large amount of compilations to 
with be made, would not only make it very expensive, but unwieldy, and in 
soon § °NSequence accuracy might suffer, perhaps, to a menacing degree. 
sided The proposed credit reports would also be subject to serious delay on 
account of the large amount of labor involved. Ordinarily it takes from 
have @ days to two weeks for a similar report in any single line of business, 
i and in many cases thirty days and longer. It can readily be conjectured 
out that the inclusion of all other lines of business will not improve but 
reful | ‘detract from any degree of promptness which may now be attained in 
that | SMe local bureau; and when the report was eventually received by the 
endly member it would be rendered partly useless or inoperative by reason of 
the long delay. Nor would this delay be chargeable entirely to the 
sposi- methods of the proposed Bureau of Information. The members of similar 
rs of § “isting organizations are themselves often responsible for delayed re- 
assed @ Ports, as well as inaccuracies, and in these cases we could not look for 
ee on | improvement from the Bureau as they would be beyond its control. 
> this Is it not questionable whether a report undergoing so many changes 
The | and at the mercy of so many contingencies would in the end\be worthy 
quote of credence? : E 
ity of Your Committee also feel that while such a plan may seem feasible 
gs of § When viewed from a standpoint of only one or two lines of business, 
erent when we take into consideration the varied lines, their different systems 
te the of conducting merchandising, and the uneven character of the bills—some 
oncies, @ ttades buying seldom and in large amounts, others buying almost daily 
which and in small sums—we feel that the mechanical difficulties in the way of 
the adoption of such a plan are almost insuperable, while it may be seri- 
slution | OUSly doubted whether our members would cheerfully assume and faith- 
1 some fully continue the labor of reporting on the large number of inquiries 
ch the which would necessarily be made. : 
‘1. and __ The item of expense is next to be considered, and under present con- 
red to § ‘ditions we are of the opinion that our Association is not in a position to 
change incur the cost. We understand that a charge of from $60 to $300 per 
‘ing 10 year is made by another organization doing somewhat similar work, and 
of the @ tis by no means certain whether a sufficient number of our members 
jations | Would be found willing to incur the expense involved in the maintenance 
nge of of such a system, and it is not definitely known whether a larger number 
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of subscribers would greatly reduce the outlay, while the opinion has 
been expressed that the amount of subscription necessary to maintain 
the system would be larger than most firms or corporations would care 
to pay in addition to sums already expended by them for trade informa- 
tion, as reports of this kind could only be considered as experience reports 
to be used as supplemental to the already established systems. 

We also feel that if it was believed advisable to adopt this system 
a guarantee fund of at least $150,000, or preferably more, should be 
first in hand to ensure its financial standing. 

In this connection it might be permissible to state that a Committee 
of the National Shoe Wholesalers’ Association of the United States after 
carefully considering the adoption of such a plan in their own trade 
rendered a report last January in which they voted against it. This report 
was sustained by their Association. 

We learn, however, that the Credit Clearing House has made arrange- 
ments with two or three local Credit Associations to do this work for 
them, the members of such local Associations going into the plan as 
individuals but at a reduced rate. Of course, there is no objection to any 
local association testing the plan either by forming a local bureau or 
through the medium of the already established Credit Clearing House, 
when if found successful it could afterwards be extended over a larger 
part of the country and developed more fully, but we do not feel that 
our National Association would be acting wisely in taking up the plan 
as an entirety at this time. 

Since considering the question of a National Exchange Bureau, we 
have been asked by one or two members if it would not be well to recom- 
mend to our local associations the establishment on their part of local 
clearing exchange bureaus, in their various cities. We feel as Mr. Kipling 
states, “This is another story,” and one which we are not able to recom- 
mend, believing it is a matter which should be left to the judgment of 
local Associations. 

Your Committee are, therefore, unanimous in reporting negatively 
as for many reasons we do not recommend the adoption by our Associa- 
tion of such a system of national credit interchange. 


Respectfully submitted, 


Cuas. G. Rapp, 

Sr1mon KirscHBAUM, 

Jos. S. Porrer, 

H. S. VALENTINE, 

James H. Rirrer, Chairman. 


The following resolution is submitted at the request of the Chicago 
Credit Men’s Association : 

While firmly believing in and fully endorsing the principle of the 
systematic interchange of ledger experience among the members of this 
Association, and being fully convinced that information of this class is 
of great value in determining credits, it is deemed undesirable, if not 
impossible, for the Association to establish for itself a practical inter- 
change system; therefore be it 

Resolved, That the National Association of Credit Men be requested 
to co-operate through its Committee on Improvement of Mercantile 
Agency Service with the existing agencies for the purpose of improving 
and, if possible, further developing the interchange service now furnished 
by them and that said Committee invite from the Local Associations sug- 
gestions looking to the improvement of this service and make propef 
effort to have adopted by said agencies such suggestions as may seem 
advisable ; and be it further . 

Motion was made, seconded and carried, dispensing with the reading 
of the report, except resolutions. 

Mr. Ritter—I wish to say that in submitting this report the resoltt- 
tion appended is not one which was approved by the Committee, but § 
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printed at the request of the Chicago Association, without any endorse 
ment on the part of the committee. 

President—This is a very important report, and the Chair will con- 
cede you three minutes to look it over attentively. 

Bearing in mind the explanation made by Mr. Ritter, that the resolu- 
tion emanates from the Chicago Association and not from the committee, 
we will have that resolution presented for action. 

The Secretary then read the resolution, as follows: 

While firmly believing in and fully endorsing the principle of the 
systematic interchange of ledger experience among the’ members of 
this Association, and being fully convinced that information of this class 
is of great value in determining credits, it is deemed undesirable, if not 
impossible, for the Association to establish for itself a practical inter- 
change system; therefore be it 


Resolved, That the National Association of Credit Men be requested 
to co-operate through its Committee on Improvement of Mercantile 
Agency Service, with the existing agencies for the purpose of improving 
and, if possible, further developing the interchange service now furnished 
by them, and that said Committee invite from the local Associations 
suggestions looking to the improvement of this service and make proper 
effort to have adopted by said agencies such suggestions as may seem 
advisable. 

Mr. Sherman, of Chicago—There seems to be a little misunderstand- 
ing about this matter. 

We had no thought of directly or indirectly endorsing any special 
agency or plan. What we had in mind was to get a clear-cut proposition 
before the Convention here as to just what this Association was to do, 
whether it was to go into the mercantile agency business or remain an 
Association of Credit Men for other purposes. We feel in Chicago that 
it is not work that can be well handled by the National Association—it 
is too large and unwieldy—and as an impression has gone throughout 
the country that the Association is going into the mercantile agency busi- 
ness, we wanted a declaration of some sort as to whether or not that 
rolicv would be pursued by this Association. 

It is a class of information that we thoroughly believe in. We think 
there is nothing that will tell you how a man handles his business so 
well as the ledger accounts of his creditors, and we want that informa- 
tion. We not only want it in the Chicago market, but in the other 
markets, and we would like to further the idea as far as possible, and 
develop it, but we think it is work that the local associations can look 
after to much better advantage than the National body can. If they want 
to establish local bureaus they can do so, or get the information in some 
other way, but we do not feel that it is within the province of the National 
Association to take this work up, and for the purpose of getting the 
matter in a little different shape from the resolution as presented, and 
eliminating any possible thought that it is a recommendation or an en- 
dorsement of any special agency or plan, I would like to offer this reso- 
lution as a substitute and to withdraw the other resolution. 

President—We will have the resolution read. 

The Secretary then read the substitute resolution as follows: 

Whereas, We firmly believe in and fully endorse the principle of the 
systematic interchange of ledger experience among the members of this 
Association, and are fully convinced that information of this class is of 
great value in determining credits, but deem it inexpedient for the Na- 
tional Association at this time to establish for itself a practical inter- 
change system; therefore, be it 

Resolved, That the National Association of Credit Men urge its 
members to activity in the stimulation of movements for the purpose of 
credit co-operation. 

Motion made by Mr. Sherman and seconded by Mr. Fessenden that 
the resolution be adopted. rte 
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Mr. Clark, of Atlanta—I would like to ask the Chairman of the Com- 
mittee for the Improvement of Mercantile Agency Service, as to whether 
or not that committee offered any resolution, and to explain to the Associ- 
ation how this came to be printed as the resolution of the committee. 

Mr. Evans, of Philadelphia—He has already explained that. 

Mr. Clark—I do not think it was understood. 

Mr. Ritter—I take great pleasure in repeating what I said. We have 
many sins for which we are responsible, but if this is a sin we are not 
responsible for the printing of this resolution. Our committee did not 
adopt or recommend any resolutions whatever. Our report was mailed 
to the Secretary in New York City, and for what has been done to that 
report since we are not responsible. I suppose the resolution was printed 
as you see it, simply for convenience of reference. 

Mr. Marks, of New York—This is a question which I believe in- 
terests every man in business to-day. I think it is one of the live ques- 
tions of this Convention, the question of credit interchange. We all 
agree, as far as the policy of this National body goes, that we will not 
boom any private enterprise, that we will not lend our name to the 
booming of any private enterprise, and therefore this substitute is 
offered for the original, so as to make it perfectly clear that we are here 
for the purpose of improving the condition of the merchants of this 
country in their credit departments, and we are here to do it by inspiring 
our members to become missionaries in the great work of confidence 
between merchants, of inspiring confidence and interchange, of inspiring 
the realization that we are not in business one against the other, but we 
are in business one for all and all for one, to improve the conditions 
under which we are working and to improve our business lives at the 
same time. 

I for one favor association. I favor association not only because it 
saves money but because it brings us closer together. If we join an 
agency, you and I do not meet, but if we join an association we dod meet; 
there is blood; there we are men together, and we find that we are much 
better fellows than we thought we were, and that the other man has not 
got horns, even if he is our competitor. 

Association improves the tone of trade and makes every man, in the 
Association better. I have spent a great many years in promoting the 
doctrine of association among merchants. I do not care whether the 
National Association of Credit Men becomes the center of that associ- 
ation or not, but I do say that if it does not there will be another center; 
and if it does it will be the greatest association of merchants that has 
ever existed. 

I would not at any time favor the idea of the National Association 
being an investigating bureau, but I would favor the National Association 
inspiring associations among the merchants of the land for the purpose 
of credit interchange, and at some future time I hope that it may offer 
itself as a medium for interchanging what others have collected. That 
does not require capital. The Clearing House of the banks of New York 
has no capital ; the Clothiers’ Association of America, which interchanges 
between 95 per cent. of the leading clothiers of the country and has done 
so for twenty years, has no capital. 

It has done a work which will, if carried out logically through this 
country, dispense with your Prosecution Bureau—you will not need any 
fund of $50,000 or $500,000 to punish delinquents if you agree to be 
friends together and prevent the delinquent from getting his goods. 
( Applause.) ; 3 

If we agree that we shall tell each other how much the man is buying 
and how much he is paying, we will not require any Prosecuting Bureau— 
the man will not get enough credit to fail! 

I will say that in our line we have firms who are doing a business 
of one and one-half and two millions who have gone through years with- 
out losing one dollar in bad debts, and it was only because they were 
able to keep track of the customer, not by asking the opinion of some 
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man in the country who is supposed to be an agent, but by asking for the 
facts—not opinions, but facts—by being able to keep track, to have a 
detective after every man who is buying goods, to find out whether he is 
honest or dishonest, and if he has overpurchased, to know it in time. 

Now we should not be ostriches and bury our heads in the sand and 
say we have secrets and we will not reveal them. We are going to hide 
ourselves singly—-oh, no. If we do that, the hunter will catch the ostrich. 
The hunter is the dishonest retailer. If we hide ourselves one from an- 
other and say we have secrets in our business, he will take advantage of 
that secrecy in our business, come down on us and capture us. In that 
case we need a big Prosecuting Bureau. 

That is the secret, to have no secrets. You may put a fancy estimate 
upon the value of your secrets, but if you join a circle and agree to give 
up your secrets if the others will give up theirs, you receive for the secrets 
of your one firm the secrets of all the other firms in that circle. (Great 
applause.) If you have a thousand members in that circle, you are 
getting the secrets of a thousand firms for one; if you have 5,500 members 
in this circle, you get the secrets of 5,500 members for your one. Can 
you afford to keep your one firm’s secrets? Even if you could afford to, 
you cannot do it; the salesman on the road takes care that you cannot do 
it—he gives away your secrets. 

Put this little friendly circle of merchants working and the dishonest 
man cannot get in. It is like the wild horses of the prairies when attacked 
by an enemy, a tiger. They get their heels together, with their heads in 
a circle, and that wild animal cannot penetrate the circle! We want the 
merchants of this country to get their heads together, with their heels 
in a circle, and kick every time a dishonest retailer tries to break into 
the circle. (Great applause.) 

There is something that happened in Baltimore which will emphasize 
my point. (Applause.) You may well applaud. The city is building 
up without begging, to become the Greater Baltimore. (Applause.) 
In that city there was a branch of the Clothiers’ Association of America. 
The day after the fire every association of clothiers in this country wired 
to Baltimore (the National and the locals), “How can we help?” And 
the Baltimore Association passed a resolution to the effect that those 
men who were not burned out should lend up to $250,000 to the members 
of the Association who were burned out. You know what that means. 
It means there was blood there, they were friends, they had come to 
know each other, and you cannot get to know one another unless you 
are in an association, and my vote and voice are for the merchants of 
this country to get together, one for all and all for one against the 
common enemy—not to keep secrets, but to be frank and free. The day 
of secrecy has gone by. Let us be brothers, and for that reason the latter 
part of this resolution has been proposed: 

“Resolved, That the National Association of Credit Men urge its 
members to activity in the stimulation of movements for the purpose of 
credit co-operation.” 

That means that every man here goes out as a missionary to try 
to get his brothers to join hands with him in the great purposes of the 
National Association, to improve the credit department of the business 
of its members and to save them from losses through dishonest debtors 
and to raise the tone of trade so that a merchant may be proud of his 
occupation just as the professional man is proud of his. (Great ap- 
plause.) 

President—A man of mark! (Laughter.) 

Now, gentlemen, any further remarks? 

Voices—Question, question. 

President—The previous question is called for. 

Mr. Prendergast—May I very respectfully and in the spirit of the 
greatest amiability lay before my good friend, the President, the fact 
that until the question has been voted upon, “Shall the previous question 
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be put?” and that motion has been carried, any member has the right to 
speak in the motion before the Convention. 

President—I notice that you are improving, and have evidently been 
studying up on parliamentary practice. I feel this way about it. It is 
an important question, why not spend a few minutes in hearing some of 
our good friends who have something to say. 

Mr. Marks—I think it would be very unfair that my remarks should 
have an impression and no one be allowed to offset them by any opposition 
that there may be. 

President—The motion is open for debate. 

Mr. Brown, of Cincinnati—Mr. Chairman and Gentlemen: I do not 
intend to make a prolonged address on this subject. The gentleman who 
preceded me has told pretty nearly everything that I know and many 
things of which I was ignorant, but I fear that through an error of omis- 
sion in his address a great many of us may reach an erroneous conclusion. 

It has been emphasized that the Association with which he is so 
prominently identified, has no capital, and needs no capital. He did not 
refer to the fact that they assess themselves very liberally as they go 
along, and that the amount required to defray current expenses is a con- 
siderable one. I do not mean to say that it is not worth all they pay— 
] think if they paid twice as much as they do they would be amply 
remunerated for every dollar of such outlay; but I would like to ask the 
gentlemen one question, and that is, how long did it require for the 
association with which he is prominently identified to become effective 
so as to yield any results, and if the time required for that purpose is a 
very long one, are we not threatened with starvation in the meantime? 
Must we not do something that will become practical at once? 

Mr. Marks—The dues of our members range from $50 to $100 a 
year. 

The day after the association was organized it became effective. 
(Applause.) I will refer to Mr. Malcolm Graham, who has organized 
an association since our last Convention, in an entirely different line, and 
he will tell you that the day after it was organized the members found 
out things they never knew before. 

Mr. Brown—How long did it take to organize? 

Mr. Marks—It took one day. (Applause.) 

Mr. Graham—I followed Mr. Marks’ very good leadership in 
attempting to create such an organization in our trade (paints). I think 
no other trade furnishes an exhibition of so many petty jealousies as 
ours; but with the valuable assistance of Mr. Meek we succeeded in 
organizing such an association, and we started in the first of March of 
this year. 

In regard to the question of effectiveness, I might say that on the 
12th of March we had a meeting of seven of our members (our total 
membership was twelve when we started) who were interested in a 
certain debtor in this city. When we got together the different members 
did not know one another, and all disliked one another; but they were 
so much pleased with one another after meeting that they finally made 
their claims over to one of their competitors, and that competitor 
was authorized to go and see what he could do to get this money. When 
he met the debtor he found that he represented about 75 per cent. of all 
claims against the delinquent, and that the man really was in trouble. 
The debtor was taken aback completely because he found practically all 
his creditors there at once and they wanted an immediate answer. This 
was about 1 p. M. The result was that the man sent around to some 
relative and I believe arrangements were made during that same after- 
noon whereby within a week the entire amount of the claims represented 
were paid. Now, if this Association had not existed and the claims been 
put in the hands of one person, probably the backer would have paid the 
most pressing claims and deferred payment on the others as long as 
possible, and likely would never have paid them. There are people in 
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our trade who have appealed to me very earnestly as President of our 


organization to let them know who that debtor is, and I .can assure you 


that two of them are interested in the unpaid debts. They have not got 
their money and they do not know how they can get it—and I have in- 
formed them that there is just one way to do it, and that is to join our 
new organization and we will get it for them. We can notify our mem- 
bers when a debtor is first in trouble. 

One more word. Start your organization with ten or a dozen 
members and then build up. ‘lhe organization works successfully from 
the start. We made our dues $100 a year and within a month we were 
paying expenses. We are now issuing from 45 to 50 reports a day and 
we number only about 20 to 25 of our trade. But we are supplying 
sufficiently good information, so that we are getting more inquiries than 
they do at the mercantile agencies from our members. 

We are just making arrangements whereby we are going to inter- 
change our information with an organization covering a similar 
line of trade and selling the same people as we do; and we can 
exchange our information with the drug people if they form a similar 
bureau, and in that way we will get a general interchange all the way 
round ; and I believe the same thing could be done with local organizations 
in Chicago, New York, New Orleans and elsewhere. I think we should 
co-operate, so that we may know when a man is buying that he is not 
buying in some other market also, and not too largely in ours. 

Mr. Tribou, of Chicago—This resolution has nothing to do with trade 
affiliations, as I understand it. This is a resolution that affects the 
National Association, and the inference is that the National Association 
will not at this time take up the interchange of ledger experience. I 
think the question of trade interchange properly comes up later on. 

Previous question moved, seconded and carried. 

Resolution unanimously adopted. 

Mr. Marks—I move you, sir, in order that this resolution may not 
be simply an expression of sentiment, that a committee of five be 
appointed by the Chair to carry out its provisions. 

Seconded by Mr. Summerfield, of Cincinnati. 

Question—What is the stimulation referred to in the resolution? 

Mr. Marks—It is to cause no expense to the National Association— 
simply general stimulation in the way of literature, co-operation, etc. 

Amendment offered that it be referred to the Committee on Mer- 
cantile Agency Service. 

Mr. Marks—Are we under that head? 

President—Yes. 

Mr. Marks—Is the matter we now have before us a question of 
mercantile agency service? I think not. If this proposition is carried 
out logically and to a complete extent there will be no occasion for any 
mercantile agency service—it is in opposition to it. (Laughter and 
applause. ) 

President—This is really a substitute motion by Mr. Cannon. 

Mr. Cannon—It is an amendment to refer it to the Committee on 
Improvement of Mercantile Agency Service. 

Mr. Clark, of Atlanta—Was it not stated in the Chairman’s address 
yesterday that the standing committees are appointed practically each 
from one town? Now, if it comes to the question of interchange of 
service such as is evidently aimed at in this resolution, would it not he 
better to have it taken up by some special committee of cosmopolitan char- 
acter, representing different localities of the country, in order that it 
may deal with the question from a broader standpoint, instead of refer- 
ting the subject to a standing committee made up of members from 
one city? 

Mr. Cannon withdrew his amendment. 

President—That leaves Mr. Marks’ motion before the Convention. 

Mr. Clark—I move then that the Chair shall appoint a committee to 
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consist of five members, one from each section of the country, with power 
to increase its membership, not to exceed fifteen, who shall make a thor- 
ough and complete investigation as to the cost of establishing and main- 
taining such an interchange system; to investigate any and all agencies 
now engaged in furnishing reports consisting wholly or in part of ledger 
experiences, and report to the Convention of 1905 their conclusions as 
to the most expedient plan to be adopted by the National Association 
of Credit Men, whereby this information, of inestimable value, may be 
provided for its membership in the best and most complete condition, with 
a maximum of value and a minimum of expense and labor. 

Seconded by Mr. Elkus. 

Mr. McKee, of Philadelphia—Will there be any expense attending 
the meetings of this committee for which the National Association will 
be responsible ? 

Mr. Clark—As the committee will be very small, and I suppose the 
members appointed would not seek the office, it would be natural that the 
Association would not be so narrow as not to pay the expense of that 
meeting. That is the position that I take in offering that resolution. 

Mr. Ritter—I would suggest that Mr. Clark change his motion where 
it refers to the various sections of our country. I do not suppose that 
our country, after the fashion of Gaul, is divided into parts. 

Mr. Sherman—We all look at these matters from our own point of 
view. I think the question of interchange has been pretty well threshed 
over and that it is a question for the locals to take up now and solve for 
themselves, and it is not for the National body to undertake the matter. 
I speak from the experience of Chicago, and I have heard of some other 
lecations that have been similarly affected. This idea of having a com- 
mittee to investigate and report a year hence will simply hang the matter 
up for a year. There will be no developments in the local districts—they 
will all wait to see what the National Association is going to do. Now, 
what Chicago wants is action immediately. We know what we want and 
can work out our own salvation and I do not think we are any smarter 
than any others, either. 

Mr. Walker, of Louisville—I would like to offer the following reso- 
lution : 

Whereas, Firmly believing in and fully endorsing the principle of 
the systematic interchange of ledger experience among the members of 
this Association, and being fully convinced that information of this class 
is of great value in determining credit; and 

Whereas, Believing that there exists in the minds of the credit men 
of America the belief that some organized clearing system embracing all 
branches of trade is inevitable, in keeping with the industrial progress of 
the country; and 

Whereas, Feeling that much agitation and educational work along 
these lines is necessary before any fixed plan may be devised to meet the 
demand, and believing much good will come of further practical experi- 
ments ; be it 

Resolved, That this Association, in Convention assembled, with a 
view to proving the adequacy or inadequacy of any systems now before 
the credit man, does hereby recommend the establishment of local clear- 
ing bureaus, similar to those in operation at Louisville, Nashville and 
other points for educational purposes, as above stated, and for further 
demonstration as to their practical value. 

We have an association in Louisville that has been working along its 
own particular lines and has proved of great benefit locally. It strikes 
members of our association that if similar organizations could be estab- 
lished in various cities of the country, that there could be an interchange 
of information in those bureaus. That has been done between Louisville 
and Nashville, and the system in Louisville is very good. The sixty 
or seventy jobbing houses in Louisville have put on record the names 
of their customers, and you can get the ledger facts and, better still, 
an expression of opinion, which is A crags more valuable than anything 
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else. I would like to see a committee appointed that would work out 
some such plan by the next meeting. 

Mr. Battin, of Milwaukee—I move we adjourn until 2.15 P. m. 

Seconded. Lost. 

Mr. Apperson, of Memphis—In reference to-the resolution offered 
by Mr. Clark, it seems to me from some experience in regard to ledger 
information myself, having established at Memphis an informiation bureau 
similar to those of Louisville and Nashville, that this is without doubt 
the best method of ascertaining what this Association can do for the 
purpose of interchanging ledger information between cities. It cannot 
be accomplished except by a committee appointed from different sections 
who may investigate the method of interchanging information or trades, 
and how it can be best worked out for this Association, at the same time 
investigating those agencies which make a specialty of furnishing trace 
or ledger information. The idea is very aptly expressed in Mr. Clark’s 
resolution. We are not losing any time. It is one year off, but we must 
not make haste too fast. It is a matter of vital importance to start out 
right. (Applause.) Remember old Dave Crockett’s advice, “Be sure 
you’re right, then go ahead.” 

Mr. Nance—I move to amend Mr. Clark’s motion, to the effect that 
this committee to be appointed shall make their report to the Board of 
directors. 

(The maker and seconder accepted the amendment.) 

Mr. McKee, of Philadelphia—I wish to advance the point that the 
expenses of this committee ought to be well defined—traveling expenses, 
etc., amount up very rapidly. 

Mr. Terry, of Lynchburg—We have just passed a resolution de- 
claring that we will not go into the agency business, and now to pass a 
resolution empowering the President to appoint a committee of five to 
report on whether we will go into it, looks funny. We have just passed 
the other resolution. (Applause.) 

As far as the Louisville resolution is concerned, the latter part of the 
first resolution covers that entirely. 

Mr. Rice, of Cleveland—I move that Mr. Clark’s resolution, together 
with its amendments and substitutes, be laid on the table. 

Seconded and carried. 

President—That brings up Mr. Marks’ resolution, or motion, that 
a committee of five be appointed to carry out the provisions of the reso- 
lution that was passed—and shoulder no expense on the Association. 

Mr. Marks—I am personally willing to pay the expenses—I am so 
red-hot on the subject. : 

Motion put and carried, there being but one vote in the negative. 

Mr. Prendergast—I move that we take a recess until 2.30. 

Seconded. Lost. 

Mr. Borges, of Chicago—The people of Chicago would like to meet 
Mr. Graham and get some pointers from him. 

Mr. Marks—There is the first evidence of a desire for the new co- 
operation which I have been urging. 

President—Mr. Marks said he was “red-hot,” and he has now 
demonstrated it. 

Mr. Borges—We want to increase our co-operation in Chicago, and 
so we want to meet Mr. Graham and get some pointers from him. 

President—With your permission we will dispense with the reading 
of the legislative report, and take a recess. 

Recess taken. 

Convention called to order at 2.35 P. M. 


President—You have had the opportunity during this long recess 
of reading the report of the Legislative Committee, so we have dispensed 
with the reading of it from the platform and we will simply act on the 
resolutions offered by the committee and any others bearing upon legis- 
lative work that may be offered here. 
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REPORT OF THE LEGISLATIVE COMMITTEE. 


The Legislative Committee has the honor of submitting the follow- 
ing report on the questions considered by it during the past year, and 
such other facts and developments pertaining to the legislative work as 
have arisen in the period referred to. 

The program prepared for your Committee by the Convention held 
in St. Louis in 1903 involved the discussion of many important questions, 


some of which are under consideration for the first time bv this 
Association. 


Laws for the Regulation of Sales of Stocks of Goods in Bulk. 


The past year has proven both eventful and successful in respect 
to the legislation secured on this important subject. During that period 
laws regulating the sale of stocks of goods in bulk have been adopted in 
Connecticut, Georgia, Kentucky and the District of Columbia. In the 
State of New York a new law was passed at the session of the Legisla- 
ture held early this year, which follows in every detail the provisions 
of the general bill devised and promulgated by the National Association. 

Efforts were made in the States of Alabama, Iowa, Mississippi and 
New Jersey to secure bulk sale legislation, bills having been introduced in 
the Legislatures of these commonwealths, but your Committee regrets to 
report that they failed of passage. 

In the States of Rhode Island and South Carolina much preliminary 
agitation was suggested and conducted through this Association, but in 
neither case did the situation develop sufficient interest to warrant the 
introduction of bills in the Legislatures of these States during their past 
sessions. 

The Legislature of the State of Vermont will convene in the month 
of October of this year, and it is earnestly advised that efforts be made 
to secure the passage of a Dulk sale bill during the coming session. 

The Association year 1903-1904 has also been fruitful of many deter- 
mined and in some instances effective attacks upon the constitutionality 
of bulk sale legislation, a summary of which your Committee is pleased 
to present, as follows: In the State of California, in a case where the 
entire effects of a restaurant had been disposed of in contravention of the 
bulk sale law of that State, an effort was made to subject the fixtures of 
this restaurant to the cperations ‘of the law. The minor court to. which 
the question was submitted ruled that the fixtures of a restaurant do not 
constitute a part of its stock of goods, and therefore should not be held 
as coming within the purview of the restrictions imposed by the bulk law 
of the State. This question has not as yet been passed upon by a higher 
court. > : 

In Oklahoma a case has arisen in which an entire stock of goods 
was exchanged for a livery stable. One of the members of the Association 
brought suit to set aside the sale on the ground that it was in violation of 
the bulk law of the Territory of Oklahoma, but the Probate Court of that 
Territory decided that the case in peint did not constitute a sale within 
the meaning of the act referred to, as the stock of goods had simply been 
exchanged for other effects and goods, therefore a barter, and not 
a sale had taken place, further, in view of the fact that a barter was not 
prohibited under the law, the law itself had not in this instance been 
violated. This case lias raised a most interesting and delicate point, and 
one that suggests a careful study as to the possibility of transactions of 
this character defeating the purposes of bulk sale legislation. 

In Ohio, Referee in Bankruptcy Harold Remington, Esq., of Cleve- 
land, delivered an opinion in the case of F. M. Davis & Company, denying 
the constitutionality of the bulk law of that State, in which he held that 
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the statute in question was not concerned with the exercise of police 
power, and that it was also unconstitutional in that it attempteu to 
deprive citizens of their property and of their liberty to contract without 
“due process of law,” and by denying them the equal protection of the 
laws. This opinion was reviewed and approved by United States District 
Judge Hon. Francis J. Wing, on July 2, 1903. 

Acting in conjunction with the local Associations of Cleveland and 
Cincinnati, and the Wholesale Grocers’ Association of Ohio, the National 
Association of Credit Men instructed its counsel to appeal a similar case 
arising in Ohio to the Supreme Court of that State. The case was very 
ably argued by the counsel representing the Association, but just as this 
report is in course of preparation your Committee learns that the Supreme 
Court of Ohio has held the law to be unconstitutional, thus confirming the 
opinion of the United States Court for the Northern District of Ohio. 

In the State cf Indiana appeals to the Supreme Court are still pending 
on questions involving the constitutionality of the original. bulk law of 
that State, and also the existing statute. 

Notwithstanding the regrettable development in reference to this legis- 
lation in the State of Ohio your Committee feels not only extremely 
gratified, but amply compensated in being enabled to report that in a case 
involving the constitutionality of the bulk law of the State of Massa- 
chusetts, the law was sustained in an exceptionally strong and sweeping 
opinion delivered by Judge Knowlton of the Supreme Judicial Court. 
While your Committee is not as yet advised of the conclusions reached 
by the Supreme Court of Ohio, it cannot refrain from calling attention 
to the radical differences of judgment exhibited in the opinion confirmed 
by Judge Wing of the United States District Court and the opinion 
written by Judge Knowlton of Massachusetts. In the former it was 
held that the statute was not concerned with the exercise of police power, 
while Judge Knowlton states that the Legislature (of Massachusetts) 
undoubtedly assumed to act under what is broadly termed the volice 
power. It was also held in the Ohio case that an attempt was made under 
the statute of that State to deprive citizens of their property and of their 
liberty to contract, without due process of law, and by denying them the 
equal protection of the laws; but Judge Knowlton claims that the power 
of the Legislature to regulate and limit the making of contracts, and the 
use and disposition of property is very broad. 


* 


Literature on the Subject of Laws for the Regulation of the Sale of 
Stocks of Goods in Bulk. 


It was ordered by the last Convention that a pamphlet containing 
copies of all the laws for the regulation of sales of stocks of goods in 
bulk then in existence, copies of the decisions of the courts of last resort 
as to the constitutionality of these laws, leading arguments in behalf of 
legislation of this character, an-! all other data pertaining to the subject 
be published in pamphlet form. In accordance with this instruction a 
pamphlet on this subject was prepared shortly a!ter the St. Louis Con- 
vention, of whick 5,000 copies have been distributed. This pamphlet 
contains arguments in favor of laws on the subject referred to, a copy of 
the general Association Bill, copies of existing laws, and decisions of 
courts of last resort, expressing opinions either favorable or unfavorable 
upon the laws. Your Committee believes that this publication is one of 
the most instructive and valuable ever issued by the Association, and that 
it should be recognized and maintained as standard credit literature. 
Your Committee would, however, suggest that in subsequent editions 
of this work there be inserted the latest information as to methods of 
procedure in cases arising under this legislation. In order that the 
National Office may be formally apprised of the desires of the Association 
upon this subject your Committee begs leave to offer the following 
resolution : 
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Resolved, That the National Office be instructed to continue the 
publication of the pamphlet on laws regulating the sale of stocks of goods 
in bulk, embodying in subsequent editions all the essential features com- 
mended in the reports submitted by the Legislative Committee. 


Attempts to Repeal the National Bankruptcy Law. 


Your Committee desires to report that at the first and second sessions of 
the 58th Congress seven bills were introduced, calling for the repeal of the 
present bankruptcy law. Two of these measures originated in the Senate, and 
five in the House of Representatives. There were also introduced in 
the House of Representatives four bills pertaining to amendments to the 
Bankruptcy Law—two referring to the exemption clauses of the law, and 
two constituting the wages of commercial travelers preferred claims 
aginst bankrupt estates. The National Association of Credit Men, in co- 
operation with the Merchants’ Association of New York and the National 
Association of Referees in Bankruptcy, carefully watched the legislation 
referred to, and would have been prepared to adopt proper measures for 
opposing the repeal bills referred to if conditions in Congress had at 
any time indicated the expediency of such a course. It is very apparent 
that eternal vigilance will have to be exercised by this Association and its 
friendly allies in order that no dangerous inroads may be effected by the 
small, but stil! active and hostile element opposed to bankruptcy legislation. 


The Prompt Advertisement of Legislation Upon Commercial Questions. 


A resolution adopted by the St. Louis Convention provided that the 
local Associations and the State Vice-Presidents (where no local Associa- 
tions existed) be requested to promptly advise the National Office in 
respect to all legislation having a bearing upon commercial interests, 
introduced in their respective legislatures, and that this information be 
conspicuously noted in the Montuiy Butietin. Your Committee is 
pleased to report that the membership has generally observed the require- 
ments of this resolution, and through its operation considerable informa- 
tion has been imparted to the National Office, and the latter enabled to 
give due publication to the same. 


Punishment for Sending False Statements Through the Mails. 


The present Legislative Committee was also instructed to consider 
the advisability of securing Federal legislation which would make the 
sending of false statements through the mails for the purpose of obtain- 
ing credit a punishable offence against the postal laws. Your Com- 
mittee, upon assuming consideration of this question, found that there 
would be extreme difficulty in securing the assent of the Post Office 
Department to attempted legislation of this character, for the reason that 
it is held in many quarters that Section 5480 of the Revised Statutes of 
the United States, as amended, would cover such offences as those to 
which reference is made. This statute, it appears, has not been invoked 
in the Eastern part of the country to any extent, as against the sending 
of false statements through the mails for the purpose of obtaining credit, 
but has been resorted to on numerous occasions for the purpose of obtain- 
ing indictments in some of the Western States. It would appear from 4 
careful study of this statute that it was probably not intended to cover 
the class of offences at which the resolution on this subject adopted by 
our last Convention was aimed, and at the same time it would also appeaf 
that a case of this character comes clearly within the letter of the law. 
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Exemption Laws. 


One of the most important questions which your Committee has 
been called upon to consider, and we believe one of the most intricate 
subjects that has ever been discussed by the Association, is that of securing 
if possible, uniform exemption laws in the different States. At the last 
Convention this qvestion formed the basis of elaborate resolutions adopted 
by that body, in which the great diversity of the provisions of the present 
exemption laws was emphasized, and your Committee instructed to make 
a comparison of these statutes and their workings, with a view of ascer- 
taining which “particular laws most equitably served the purpose for 
which they were designed.” Your Committee was also instructed to make 
a report to this Convention, and submit a uniform law. 

In obedience to the instructions of the Convention a careful comparison 
and analysis of the different exemption laws was entered upon by your 
Committee, and after a most thorough study of the subject it would 
appear that any attempt to immediately secure. the adoption of uniform 
laws would prove almost futile, especially in view of the extreme diversity 
in the terms of the laws before referred to, the varying character of the 
needs of different communities, and the variety of their occupations. 
Your Committee’s investigation also reveals that the nature of the ex- 
empted property is typical in the three particulars mentioned, of each 
particular State. To the spirit of liberality which is common, especially 
in legislative matters, to new or sparsely settled communities, may be 
traced the disposition so manifest in the exemption laws of the Southern 
and Western States, whereas the older and more thickly populated centers 
do not seem to recognize the necessity of any ultra-liberal spimt in the con- 
struction of exemption laws. It has been said that the primal motive upon 
which exemption laws are based is “a humane consideration for the needs 
of the debtor and his family, to protect him against want due to mis- 
fortune, and to protect his family against want due to his misfortune or 
improvidence, by securing to them the absolute necessities of life.” It 
would seem, therefore, to be palpable that the operations of the exemption 
law should not extend beyond the considerations here noted, but, as has 
been stated, the disposition (especially in new communities) to convey 
the largest measure of latitude to the citizenship in respect to exemptions 
has in reality diverted the origina! scope and purpose of these statutes. 

Your Committee has not deemed it essential to the thoroughness of 
this report to explain in detail the different features of the present 
exemption laws, the ramifications of which are so diverse and far-reaching 
as to preclude the possibility of reaching a fairly definite conclusion as 
to the scope of a general or uniform exemption law. It would seem from 
such investigations as your Committee has undertaken that the principal 
objection to the present statutes is the large amount allowed in different 
States covering homestead exemptions, in some States the figures being 
fixed by statute at $5,000, and in some instances homesteads being exempt 
without regard to their value, no matter how high it might be. Your 
Committee is, therefore, impressed with the difficulty of producing uni- 
form legislation, but believes that a very substantial beginning might be 
effected toward abolishing what may very properly be termed the absurd, 
unnecessary and obsolete features of many of these laws. At the same 
time it should be borne in mind that the coniplaint of the credit interests 
against the exemption laws is not as to their lack of modern application 
or character, but more largely (as we have stated) as against the over- 
‘nInloence exhibited toward the debtor in respect to the amount he is at 
liberty to exempt. 

In view of the conditions herein described, and the manifest diffi- 
culties presenting themselves as against the early adoption of uniform 
laws, your Committee offers the following resolution: 

Resolved, That the question of reforms in the exemption laws of the 
different States be referred to the Legislative Committee. it heine the 
sense of this Convention that the efforts of the Committee should be 
directed preliminarily toward the reduction in the amounts allowed on 
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homestead exemptions when such existing exemptions appear to be in 
excess of the reasonable allowances which should be accorded an insolvent 
debtor, and that attention be also given the subject of appraisements of 
personal property to the end that such appraisements be equitable to both 
the debtor and his creditors. 


The Secrétary then read the following resolution proposed by the 
committee : 

Resolved, That the National Office be instructed to cdéntinue the 
publication of the pamphlet on laws regulating the sale of stocks of goods 
in bulk, embodying in subsequent editions all the essential features com- 
mended in the reports submitted by the Legislative Committee. 

Motion made, seconded and unanimously carried adopting the reso- 
lution. 

Mr. Kadeski, of Illinois—Mr. President and Gentlemen of the Con- 
vention: Under the head of Legislative Committee I have a matter to 
present to you that is of great importance, and I will beg your indul- 
gence probably five or ten minutes. It is in relation to a decision of 
Judge Humphreys, of the Southern District of Illinois regarding a case 
that the National Association of Credit Men is interested in. A man by 
the name of Otto W. Wallace, operating formerly in Mount Vernon, 
Ill., under that name, failed, beating his creditors to the amount of 
$4,500. He left Mount Vernon, IIl., went to Clinton, Ind., and oper- 
ated there as D. R. Scherer, and then assumed his brother’s name, coming 
to Whitehall, Ill. Just previously, while moving his stock from Clinton, 
Ill., to Indiana, he filed a petition in bankruptcy before the referee in 
Springfield, Ill., as Otto W. Wallace. On arriving at Whitehall, he 
asked for credit in the St. Louis and Chicago markets, and when asked 
for a statement he made signed statements to Dun and Bradstreet, and 
when asked if he was any relation to or knew anything about this man 
Wallace at Mount Vernon, he said he did not know him; he said that he 
(Wallace) was a miner in Old Mexico and came there with $5,000 to 
$10,000, as William Wallace, Wallace denying his own identity, claiming 
he was a single man, etc. He operated there about a year, with a branch 
house in another town. He bought goods to the extent of about $14,000. 
Just before the bills became due he transferred some $7,000 worth of 
stock into Washington, Mo., and the day before he left he claimed to have 
sold his stock for some $11,000, and the next morning said he was robbed 
of $8,300. Some of the creditors in St. Louis got after him, and we 
landed our man Wallace and brought him before Judge Adams at St. 
Louis. From St. Louis he was brought into Illinois and declared a bank- 
rupt; he went through the regular bankruptcy proceedings, and while 
thus in the hands of the court we had him examined, and these are the 
answers he gave: He stated his name was William W. Wallace and that 
he was not related to Otto W. Wallace. Finally, a committee was 
appointed, of which I was one; we went to Mount Vernon, and I resur- 
rected his marriage certificate and all necessary papers, including three 
indictments against him as Otto W. Wallace, one for burning his store, 
another for selling whiskey without a license, and another indictment 
under which he was convicted of breaking into a traveling man’s trunk 
and putting the goods on sale in his own stock. He was the limit! 
(Laughter.) Then, gentlemen, this man, when confronted with the 
evidence which I had, nevertheless came afterwards to see me at my 
office, stating that he was a fool for swearing that he was anybody else 
but Otto W. Wallace, and he made an open confession as to his past 
dealings and offered me 100 cents on the dollar for my claim, and all 
expenses, if I would withdraw from the prosecution and not present 
myself to the court when summoned as a witness as to his dealings. This 
I positively refused to do. (Applause.) He then went further by offer 
ing me a bribe. After I questioned him as to his dealings, etc., he 
acknowledged that he had some money, and I asked him how he got tt 
Then he said, “I will tell you, I used to give my wife” (formerly he 
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said he did not have any wife) “the profits of the millinery department 
of my business,’”” There must have been big profits in that line, and he 
was ready to pay me and a few others. Now, I will state to you frankly, 
gentlemen, that he did pay others 100 cents on a dollar, and they with- 
drew after promising to stay with me in the prosecution of that man 
Wallace. (Hisses.) You may hiss if you please—they did it, and I have 
evidence to that effect. 

Now, gentlemen, this man Wallace was indicted on eight charges 
in the United States Court for perjury, and he was indicted in the State 
Court for getting money under false pretenses. The cases were called 
three different times, but he is down with rheumatism, and his physicians 
certify that he is unable to attend court. The case was called in the 
United States Court and Wallace was not there, and so I asked Judge 
Humphreys for a decision upon certain points at issue. 

The decision of Judge Humphreys is that it is not a criminal offense 
under the Bankruptcy Act for an individual to sign his schedules and 
swear to them under a false name; that is to say, a man may assume 
any name for business purposes that he desires, and if credit is extended 
to him under that name it is not an offense for him to go through bank- 
tuptcy under that name. 

All I ask you to do is to have this matter investigated and give the 
Legislative Committee power to have an appeal taken from this decision, 
or to ask to have the Bankruptcy Act amended or else repealed entirely. 
Under this decision any man can go through the country and rob you 
all he wants to, and I have a resolution here that will cover the ground: 

Resolved, That it is the sense of this Association that the decision 
of Hon. Judge Humphreys, of the Southern District of Illinois, in the 
case of W. W. Wallace, be referred for such action as the Legislative 
Committee of this Association deems necessary, to either appeal from this 
decision or have the Bankruptcy Act amended. 

I move the adoption of the resolution. 

Mr. Graham—I move that the resolution be referred to the Legisla- 
tive Committee. 

Seconded by Mr. McAdow. 

Mr. Apperson—I suggest that it also be referred to the Prosecution 
and Investigation Committee. I think it is right in the line of that work. 
‘The Legislative Committee might not have any power to do anything 
in the matter. 

Mr. Kadeski is réferring to the sentiment expressed in the decision. 

Mr. Kadeski—The question is whether an appeal should be taken. 

President-—It is a question of sentiment rather than a matter of 
dealing with the actual facts. 

Mr. Borges—I understand that the Prosecution and Investigation 
Bureau is closed for the present. 

President—Yes, sir. 

Mr. Borges—So that the matter weuld go before it when it was 
opened. 

Mr. Apperson—I would say that the decision of a Federal District 
Judge has no more weight with another Federal District Judge than the 
snap of your finger. ° 

President (to Mr. Kadeski).—Has not the Association interested 
itself with you in this case? 

Mr. Kadeski—Yes, and has contributed part of the expense. But 
T did not feel like asking for more money unless the Association is pre- 
‘pared to carry the matter to a conclusion. 

Motion referring the resolution to the Legislative Committee 
‘unanimously carried. 

Mr. Davis, of Baltimore—I offer the following resolution: 

Resolved, By the National Association of Credit Men, that this 
Association endorse the efforts being made by G. W. S. Musgrave, of the 
Baltimore Credit Men’s Association, to effect the enactment by the Con- 
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gress of the United States, of amendments to section 5480 of the 
Revised Statutes of the United States, the purpose of which is to include 
as an offense against said section and punishable thereunder, the mailing 
of any false and fraudulent statement of assets and liabilities for the 
purpose of obtaining credit ; and 

Resolved, Further, that the individual members of the National and 
the several Local Credit Men’s Associations, be requested to co-operate 
by explaining to the members of both Houses of Congress who may 
represent their several States, the importance of the enactment of such 
legislation. 

President—This bill is before Congress already. 

Motion made, seconded and unanimously carried adopting the 
resolution. 

The following resolution was then offered: 

Resolved, That the question of reforms in the exemption laws of the 
different States be referred to the Legislative Committee, it being the 
sense of this Convention that the efforts of the committee should be 
directed preliminarily toward the reduction in the amounts allowed on 
homestead exemptions when such existing exemptions appear to be in 
excess of the reasonable allowances which should be accorded an insolvent 
debtor, and that attention also be given the subject of appraisements of 
personal property, to the end that such appraisements be equitable to 
both the debtor and his creditors. 

Mr. Kanzler—I would like to know whether that resolution refers 
to State legislation or the bankruptcy law. 

President—Will vou state your question again, please? 

Mr. Kanzler—The term used, exemption law, refers particularly, as 
I understand it, to the statutes of the States, and unless some more 
definite statement is made the presumption would be it meant the bank- 
ruptcy law, and it might be well to have this thing clearly stated here, 
so that the discussion can run along on proper lines. 

President—The intention of the committee, I understand, is that the 
resolution refers to the exemption laws of the several States, to make them 
uniform. 

Mr. Rice, of Cleveland, moved the adoption of the resolution, seconded 
by Mr. Prendergast and unanimously carried. 

Mr. Apperson—Under this head it might be interesting to know 
something of the laws of Tennessee, particularly as to debts due by open 
account. I have had considerable experience in handling a great many 
collection matters there and can speak with some authority. When 2 
creditor in New. York receives a report that a man wont pay, he says, sue. 
But in the State of Tennessee the magistrate has jurisdiction over open 
accounts up to $500. Should we sue on that open account and obtain 
a judgment, the judgment debtor immediately appeals and simply gives a 
cost bond. Now, you can appreciate the difference between the law of 
Tennessee and that of any other State in the Union—there is no security 
for the judgment. There is a cost bond and an appeal bond in the 
nominal sum of $250, but very seldom exceeding $15, and that is all the 
security there is. If you go to the Circuit Court and sue on a debt due on 
open account in-excess of $500 an appeal may be taken to the Supreme 
Court by simply executing a cost bond with no security for the debt what- 
soever. I have made an investigation in regard to the matter and I find 
that Tennessee stands alone in regard to that question on appeal. 

During the last session of the Legislature-in the State of Tennessee 
an effort was made on behalf of the Memphis and the National Associa- 
tions to have this law changed, but we were unsuccessful, though lacking 
but four votes of obtaining a constitutional majority. It seems to 
me that if we can get some assistance at the next meeting of the Legis- 
lature, from outside sources, from people doing business and selling 
goods in the State of Tennessee, and some influence brought to bear on 
the merchants of Tennessee, and by them on the Legisiature, we may 
accomplish something. 
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Our exemption laws have not been changed since 1838—they stil! 
remain the same—they are very good ones though; a man is allowed a 
home of the value of $1,000, and certain specific articles of personal 
property, so many pounds of flour, so many pounds of meat, so many 
pieces of leather to make shoes from, so many boards, so many watches, 
so many cups and saucers and so many knives and forks. (Applause.) 

Mr. Linthicum, of Baltimore—I move that the gentleman from 
Tennessee be authorized to change the laws of the State. (Great laughter 
end applause). 

Mr. Apperson—We want some help from outside of the State, and 
from the National Association if possible. We want the law changed, 
but the Legislature of Tennessee is about the same as that of other States, 
I presume. 

President—The next item is the nomination and election of a Presi- 
dent and Vice-President. 

Mr. James G. Cannon, of New York—(Applause.) Some nine years 
ago a mere handful of us gathered in a theater in Toledo and held the 
first convention of credit men ever held in this country. We met there 
with much fear and trembling and we elected as our leader and President 
at that time, Mr. William H. Preston, one of the ablest credit men that 
this country has ever seen. (Applause.) 

We went away from that convention feeling rather dubious of the 
success of this movement; it met with a great deal of opposition from 
.the heads of the houses with which we were connected as credit men. 
Jt troubled us a great deal to create an interest in this work, and after 
that convention we immediately started a campaign of education through- 
out the country, first calling for subscriptions of cash to carry on the work; 
and then we met in second convention in Kansas City, and at that con- 
vention there appeared a strong body of men who seemed to have the 
interests of the credit man at heart, and who were determined that this 
novement should succeed. 

As I said the other day, I see before me here a good many of the 
men who were at the Kansas Citv convention, who were the war horses 
of this movement, and who gave of their means and of their time and of 
their talents to carry it forward, and what I am about to say I do not say 
with anv disparagement to any man—we all worked hard for it, we all 
did our level best for it—but there was one man there at that convention, 
and he has been with us ever since, whom I believe we should honor by 
electing him President of this Association. He is a young, active business 
man. a man who has stood by this work from its very inception. I want 
to place in nomination for the presidency for the ensuing year, Mr. 
Frederick W. Standart, of Denver, Col., a man of high character, a 
man who has placed the Denver Association at the very top notch of our 
local associations, and, I believe, gentlemen, that if he is favored with 
your votes for the presidency of this Association for the ensuing year, 
he will make a president we will all be proud of as we look forward to the 
new work which this Association is engaged in and must take up if we are 
to succeed and go on and carry out the plans which we have laid out at 
this convention. (Great applause.) 

Mr. Evans, of Philadelphia—Mr. President and gentlemen, it gives 
Philadelphia more than pleasure to second the nomination of Mr. Standart 
for the presidency. (Applause.) 

Mr. Terry, of Lyvnchburg—I do not mind, gentlemen, trying to make 
a little speech before a Lynchburg audience, but when I get up to New 
York I must admit that I am a little scared. Therefore, I want you to 
be patient, and if cheering and applause are in order I am in a receptive 
mood at any time during mv remarks. (Great and long continued cheer- 
ing.) TI can doa great deal better now—from now on I am all right. 

(Cries of “Good, good!’’) 

I remember once at a methodist experience meeting, each one was 
giving his experiences, and a railroad man got up in a corner and said, 
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everything was bright before him, not a gravel on the track, and he was 
going right straight to heaven 60 miles an hour. ‘Then a sailor arose, and 
siid there was not a cloud in the sky, not a ripple on the waves, and that 
he was steaming right to heaven 20 knots an hour. Then an old lady 
arose, leaning on her cane, and said: “Brothers and sisters, I have beer 
on the road to heaven for 60 years or more; I have been walking all the 
way so far, and I expect to walk the balance of the way, and all I have 
go to say to those who are going to heaven by steam is that they had better 
watch out or they'll bust their bilers.”. (Laughter.) 1 must be careful 
or | will be in the situation of one of those fellows. 

We have nothing to say against any one. We are all going to get 
behind the President and do our best to uphold his hands. That is the 
thing to do. (Applause.) We are working for a common cause, and 
out of the result of the thoughts and minds of this great body of men, 
the best results must come. 

We have a man with us whom we all know and love. He is not like 
Mark Twain’s dog, 1/3 pointer, 1/3 hound and the other third nothing 
but durned dog. He is an all around credit man, and an all around mar 
everywhere, beloved wherever he is known, and we all know him here 
and we want him to be President of this Association. He needs no speech 
from me; he needs no speech from any one—our old friend Richard 
Hanlon, of St. Louis, Missouri. (Great applause.) 

When he got up at Louisville two years ago to nominate our present 
President, he said: “We take great pride in planting and nursing the little 
twig until it grows up to be a great oak. But that does not prevent our 
being proud of the great oaks that are with us.” It gives me ‘great 
pleasure to place before you the name of Mr. Hanlon, of St. Louis. 
(Great applause.) 

Mr. Rice, of Cleveland—It gives me great pleasure on behalf of the 
Cleveland delegation to second the nomination of Mr. Hanlon. I have 
known Mr. Hanlon for several years and I know something of his 
qualifications and his abilities. I know something of the work that he has. 
done for this Association, and all that I need say is that he is from St. 
Louis and you know the rest. I am reminded of a little story that 
illustrates this point. There was an Irishman working in the neighbor- 
hood of a hotel in Cleveland, and he was in the habit of going into the 
corridor every morning, with a pick on his shoulder, going up to the 
cierk’s desk and asking for a match. This continued for some time until 
finally the clerk became disgusted and said to the Irishman, “You are 
becoming somewhat of a nuisance ; I don’t care about dealing out matches 
to you every morning.” The Irishman was just in the act of lighting his 
pipe, and remarked, “I guess you don’t know me, do you?” The clerk 
said, “No, I don’t. Who are you?” “Why, I am that little Irishman that 
comes in every morning and asks you for a match.” 

I take great pleasure in seconding the nomination of Mr. Richard 
Hanlon. (Applause.) 

Mr. Ruthenburg, of Louisville—Louisville, lies on a stream that flows 
through a very great section of our country. It drains that section with 
its God-given waters, and brings down with it many a tribute of the vast 
commerce of this country. It passes the doors of the native city of the 
gentleman whose nomination has just been made. We are also aware that 
bevond the borders of that stream upon which we dwell, and that mightier 
stream into which it majestically flows, there is another country of a very 
different character, that rears its peaks to the great skies above, and 
brings to us visions of the loveliest skies, the purest of air. the best of 
business sentiments, and the noblest of business men; and I wish to 
second the nomination of Mr. Standart, of Denver. ( Applause.) 

Mr. Pender, of Richmond—I represent a baby organization, though 
I myself am not a baby; and I appreciate all that is said about the work 
at Toledo; but I was at Kansas City, and there was no one there who 
impressed me more favorably with his ability and devotion to the work 
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of this Association than Mr. Standart, and at each meeting sirce then my 
admiration for him has been increased, and I therefore desire to second 
the nomination of Mr. Standart. 

Mr. Tribou, of Chicago—I do not feel at liberty to take more than a 
moment on this floor, because I am comparatively young in the work of 
the Convention, but all that I have in this world I have worked hard for. 
I have been alongside of men that have worked the same way for what 
they possess, and I come here with a delegation from the smoky city that 
likes to see a little more of the sunshine than we get sometimes in Chicago; 
and knowing something of the ability and the results produced by the 
man from Denver, although he has a clearer sky to work by than we have, 
I feel that we can act under his leadership with results in regard to these 
measures that we have put forth to-day with more confidence than under 
any man that I know of in the Association ; and on behalf of the delegation 
irom Chicago I wish to second the nomination of Mr. Standart, of Denver. 

Mr. Rosenauer, of Baltimore—We desire to second the nomination 
of Mr. Standart. 

Mr. Boardman, of St. Paul—On behalf of Minneapolis, St. Paul and 
Duluth, I desire to second the nomination of Mr. Standart, of Denver. 

Mr. Farley, of Rochester—On behalf of the Rochester delegation, I 
wish to second the nomination of Mr. Standart. 

Mr. Bird, of Boston—On behalf of New England, Boston wishes to 
second the nomination of Mr. Standart. 

Mr. Cartwright—On behalf of the Mountain State of the East, I 
desire to second the nomination of the gentleman from the Mountain 
State of the West. 

Mr. Battin, of Wisconsin—Representing Wisconsin, I desire to 
second the nomination of F. W. Standart, of Denver. 

Mr. Apperson—On behalf of Memphis it is my pleasure to second 
the nomination of Richard Hanlon, of St. Louis. 

Mr. Burt, of Buffalo—When attending a Convention at Louisville two 
years ago, and seeing Mr. Hanlon at that Convention and noting the 
honors paid him by all present, and again seeing him at St. Louis when 
we were surrounded with floods of welcome on all sides and that his 
nomination was made practically unanimous for Vice-President of the 
National Association, it did seem to me at that time that his nomination 
at this Convention would be unanimous for the highest office in the gift 
of the National Association of Credit Men. 

As has been stated by some of our other speakers, we will all follow 
he standard of the President whosoever he may be. (Applause.) 

JT am reminded at this moment of a little story of a party of four 
gentlemen who were dining together, and one of them in particular was in 
a receptive mood, a good old Scotchman who was willing to have every- 
thing come his way. After the dinner Donald said to Frederick, “If you 
were not an Englishman, what would you prefer to be?” “If I were not 
an Englishman, I would prefer to be a Scotchman.” “Wilhelm, if you 
were not a German, what would you prefer to be?” “If I were not a 
German I would prefer to be a Scotchman.” Then turning to Michael, 
he inquired, “Mike, if you were not an Irishman what would you be?” 
“Begorra, if I were not an Irishman I’d be ashamed.” 

If I were not to stand up here to-day and second the nomination of 
Rickard Hanlon, I would be ashamed. (Applause.) Because I believe 
if there is any one man of the National Association of Credit Men that 
has earned the crown and will wear it with distinction and honor, it is 
Richard Hanlon, of St. Louis. (Applause.) 

Mr. Hanlon, of St. Louis (great applause)—Gentlemen, I wish 
to thank each and every one of you for anything and everything you 
have done for me, and I say that I withdraw my name as a candidate 
for the Presidericy of the National Association of Credit Men. 

Voices—No, no! 

Mr. Walker—I move that the nomination of Mr. Standart be made 
unanimous. 
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Mr. Jordan, of Minneapolis—I believe it is provided that the election 
shall be by ballot. So far we have had to deal with nominations, and T 
offer a resolution that the Secretary of this Association be authorized 
te cast the ballot of the Association for Mr. Standart, of Denver, for 
President during the ensuing year, and I make that motion. 

(Seconded by Mr. Davis, of Baltimore, and others.) 

( Adopted by a unanimous rising vote, amid great applause.) 

President—The Secretary is instructed to cast the ballot of the Asso- 
ciation for Mr. Standart as President for the ensuing year. 

(So done.) 

President—The Secretary has cast the ballot of the Association for 
Frederick W. Standart, of Denver, as President for the ensuing year, 
and I declare him so elected. (Great applause.) 

The next order of business will be the election of a Vice-President. 

Mr. McKee, of Philadelphia—I hold it a special privilege to present 
the name of Mr. Clayton F. Shoemaker, senior member of the firm of 
Shoemaker & Bush, wholesale druggists of Philadelphia. He is the 
present President of the Philadelphia Credit Men’s Association and also 
President of the National Association of Wholesale Druggists, a man of 
high worth, ability and executive qualities, and of wide experience. I 
bespeak for him your cordial support. 

Mr. Given, of Pittsburg—I think this Association very fortunate in 
its selection of Presidential timber. In the early days of the Association, 
when we were struggling for an existence, we brought our Cannon to 
the front, and we had our Field piece; when it was first my pleasure to 
come to these Conventions we were luxuriating in a Field that was both 
broad. and square, and we prospered. After a while, something began 
to grow among us—to be sure, at that time it was young—and it grew 
and grew, until it grew into a Tregoe! (Applause and laughter.) Now, 
gentlemen, you have found such straight and strong timber that you 
have been able to carve a standard which will lead us on to victory; and 
not only do we need a Standard to lead us, but we have got to be well- 
shod, and I second the nomination of Mr. Shoemaker, of Philadelphia. 
(Great laughter and applause.) 

Mr. Walker—I put in nomination Mr. Frank M. Gettys, of Louis- 
ville. He is six feet high, a yard wide and all right. (Great applause.) 

Mr. Cettvs—I must decline the nomination. 

(Nomination seconded.) 

Motion made, seconded and unanimously carried that nominations 
be closed. 

_ Mr. Selby—I move that we proceed to elect a Vice-President bv 
ballot in the regular way. 

Mr. Gettvs—I came here without any idea of this, and I was never 
more surprised in my life. If a clap of thunder had broken loose here 
it could not have surprised me more. I do not think it is best for the 
Association for my name to be presented. T appreciate the action of the 
gentlemen in nominatine me. Tt is something to be proud of to be a 
member of this Association, and it has heen a source of great pride to me 
to be a director: hut I must not be considered for Vice-President of the 
National Association—I am honest in that. as Cod is mv witness. 

Mr. Battin, of Milwaukee—Takine Mr. Cettvs at his word, IT move 
that the Secretarv of the Associ-tion he directed to cast the unanimous 
vote of the Convention for Mr. Shoemaker. 

Mr. Bailey. of Memphis—Mr. Chairman, it is a verv rare thing in 
mv experience in organizations of this and other kinds, for just such a 
case as this to come wn, and there is such a thing as thrusting honors 
upon worthy men. ~ (Applause.) Simplv because Mr. Gettys has not 
soucht this position does not mean that he is not perfectly qualified to 
fill it. (Applause.) And, Mr. Chairman, it is just such men as that 
that we want to be our leaders, and I take great pleasure in seconding 
his nomination, and I think this Convention will do well to put him in 
that honorable position. 
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Motion made, seconded and unanimously carried to table Mr. Battin’s 
motion, ; 

Mr. Evans, of Philadelphia—Mr. President -and Gentlemen: In 
order to remove any misapprehension (I seem to have to explain things) 
and advise you why Mr. Shoemaker has said nothing, and also the fact 
that he has not sought the office, I would say that Mr. Shoemaker unfor- 
tunately is unable to be with us, nor has he been asked or consulted as 
to his wishes in the matter of nominating him for the Vice-Presidency. 
He was merely nominated by the Philadelphia and Pittsburg delegations, 
representing the State of Pennsylvania, because of his eminent fitness, 
not only for the Vice-Presidency, but even for the Presidency. Mr. 
Shoemaker is a very able executive, of very high standing in our com- 
munity, a man of national reputation in his own line of business and a 
man who is a credit to this Association as the Association is to him. 

Personally, I would like to see our friend Gettys Vice-President of 
the Association. I have been a Gettys man since we first got together, 
the first day, and I have been talking Gettys all the time, but said nothing 
to him because I knew he would kick; but I think it would be a very 
nice thing to elect Gettys, and I do not want you to think because you 
have not heard from Mr. Shoemaker that he wants the position. The 
Philadelphia delegation, together with the Pittsburg delegation, having 
passed a resolution to nominate Mr. Shoemaker, are not in a position to 
withdraw him without further consultation, but I explain this matter to 
you so that you may know why we have to leave Mr. Shoemaker in 
nomination. 

Mr. Marks—I have been very favorably impressed by Mr. Gettys; 
I have not the pleasure of knowing the other gentleman; and in order 
to test the vote of this Convention I move that the Secretary cast the 
unanimous ballot of this Convention in favor of Mr. Gettys. 

Motion seconded by Mr. Evans, of Philadelphia. 

Président—Now, if Mr. Gettys will smile I will put the motion. 
(Great laughter.) 

President—He looked at me as though he had just bitten a 20-penny 
nail. (Laughter.) 

Motion put and unanimously carried by rising vote. 

President—It affords me great pleasure to announce to you that Mr. 
Frank M. Gettys has been unanimously elected Vice-President of our 
Association for one year. 

President—The next order of business is election of members of the 
Board of Directors, and considering the fact that Mr. Gettys has been 
elected our Vice-President and has yet one year to serve as a director, it 
will necessitate the election of one more director to fill out the unexpired 
term of his office. 

Ex-Governor Crittenden, of Missouri, then arose amid great ap- 

lause. 
4 President—As an honorary member, sir, I invite you to the platform. 
(Great applause. ) 

Ex-Governor Crittenden—I arise to a privileged question as the 
representative of your honorable body. Our distinguished President 
said a few moments ago that the mantle was about to fall from his shoul- 
ders upon those of his successor. I will say here that the mantle has 
never rested upon abler and more graceful shoulders than those of the 
presiding officer of this great body of men. (Great applause.) He has 
been at all fimes right in his decisions and right in his conclusions, or, if 
not right, like a great Western Judge we had in the State of Missouri, 
he has always said, “I am wrong and ready to be put right.” It takes 
a man of great nerve and a great deal of honesty to do a thing of that 
kind. 

Sir, aboard of the boat vesterday, when we were standing in the 
presence of one of the most appalling accidents that ever has befallen 
any part of the United States, when the moment arrived for an invoca- 
tion to be made, there was no one called from any one of your city 
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churches, however many and great, but you, a Christian man at heart 
(applause), a true citizen of America, where everybody can worship 
God according to the dictates of his own conscience, you raised your 
hands, with closed eyes, to God Almighty and invoked his blessing upon 
the steamer that was gliding up the beautiful river. It was a fit picture 
for a great artist; it touched every man aboard that boat, and it made us 
feel as if God would protect us in the face of the great danger that sur- 
rounded us. 

I have been selected, sir, to present to you a memorial present from 
this august body, a worthy present for a worthy President, and I hope 
you will accept it with the blessings and invocations of this Convention 
upon your Christian head. (Great applause, long continued.) 

(Three cheers given for President Tregoe and three for ex-Governor 
Crittenden. 

Ex-Governor Crittenden here handed a gold watch and fob to Presi- 
dent Tregoe.) 

President Tregoe—Gentlemen, two years ago, at Louisville, when 
you unanimously placed in my keeping the highest office in your gift, you 
remember the mental picture that was then drawn of the gallery of those 
who had been your executives, and there was an empty frame to be filled. 

We had first that man of genuine temperament, loyal disposition and 
beautiful character, Mr. W. H. Preston. 

Then followed the man of such fine executive ability, the man who 
had guided us through many dangerous passages, the man whom we loved 
to honor, Mr. James G. Cannon. (Applause.) 

After that followed that dear old man whom we would love to have 
seen at this Convention, and whose health has failed so much during the 
last few months, a man who graced this office with such dignity, with 
such sweetness of character born of God Himself, Mr. John Field. (Ap- 
plause. ) 

Then followed the man from the West, of portly carriage, of loyalty 
to this work, who had nourished and fostered it from its inception, Mr. 
E. A. Young, of St. Paul. (Applause.) 

And then came the empty frame to be filled in; and if, gentlemen, I 
have measured to the dimensions of that frame, if I have done what your 
confidence expected of me, if I have been true to this position, if I have 
sunk personal feeling that your interests might be advanced, if I have 
sacrificed that the work might be carried on, the impulse of it all has been 
that feeling that you, the men whom I knew, the men whom I loved to 
meet, the men who had given me their confidence, expected it of me, and 
I would have been no man at all if, by the help of every power, material 
and divine, I had not tried to meet your expectations. 

For this present I thank you also. I shall treasure it as long as I 
live and shall always remember this moment, whose pleasure I know 
will never be exceeded through the gift of Providence or fortune. I do 
thank you. (Great applause.) 

The next order of business is the selection of a Board of Directors. 
Ballots will be distributed. 

Mr. Rosenauer—I would suggest Mr. Shoemaker’s name be placed 
on the list of candidates for directors in place of Mr. Gettys. 

Mr. Evans, of Philadelphia—We have already a representative from 
Pennsylvania. 

President—I will appoint as tellers Mr. Charles Biggs, of New York 
City ; Mr. Walker, of Louisville; Mr. A. L. Rosenauer, of Baltimore, and 
Mr. Ruthenberg, Louisville. 

(The rules for election were read by the Secretary.) 

President—We do not want to deprive the tellers of the pleasure that 
comes from the disposition of the next order of business, but after that 
we will ask them to retire, so that an announcement of the election can be 
posted in the hotel corridor as early as possible this evening. The next 
order of business is the selection of place for the next Convention. 
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Mr. Wm. C. Mushet, of Los Angeles—Los Angeles, Cal., sends- 
greetings to this Convention. About a month ago the local Association 
in Los Angeles at their meeting appointed their Secretary as a delegate 
to this Convention. He received two instructions, the first one was to 
be in a receptive humor to receive all the benefits that could be derived 
from listening to the discussions here and to take back to the Association 
in Los Angeles the benefits which he derived, and his second instruction 
was to petition this body to appoint as the next place of meeting of the 
National Convention the city of Los Angeles, California. 

In that invitation Mr. W. H. Preston, the first President of the 
National Association, who is the President of the Los Angeles Associ- 
ation, heartily joins. 

As soon as it was known that Los Angeles wished the Convention, 
various bodies in the city took action and have addressed communications 
to this Association, and they are as follows: 


( Telegram.) 


Los ANGELES, CAL., June 16/04. 
W. C. MusHET, 


Hotel Savoy. 
Los Angeles jobbers heartily invite Credit Association to hold next 
Convention here. 
C. D. WiLLarp, 
7.45 P. M. Secy. 


Los ANGELES, CAL., June I, 1904. 


The National Association of Credit Men, 
In Convention Assembled. 
Gentlemen : 
The Los Angeles Credit Men’s Association, at a meeting held in this 
city on May 31,.1904, unanimously and enthusiastically resolved to invite 


the Association to hold its next annual gathering at the city of Los 
Angeles, California, and, in conformity therewith, I hereby most cordially 
invite the National Association to appoint Los Angeles City as its next 
place for holding its annual meeting. 


FRANK SIMPSON, 
President. 


Los ANGELEs, CAL., June 6, 1904. 


The National Association of Credit’ Men, 
In Convention Assembled, New York. 
Gentlemen : 

I am authorized by the Board of Directors of the Los Angeles Cham- 
ber of Commerce to extend to you a most cordial and urgent invitation 
to hold your Convention in this city in 1905. 

You will find here a live, hustling, up-to-date city of over 160,000 
hospitable people, and ample accommodations in the matter of hotels and 
assembly halls for all purposes of a Convention. In proof of the latter 
assertion, I will state that during the past five weeks we have had in 
convention here the General Methodist Conference, the National Brother- 
hood of Locomotive Engineers and for a short time the State Bankers’ 
Convention, and have had room to spare. 

Climatically you cannot find a locality approaching more nearly ideat 
conditions. 

Trusting that we shall have the pleasure of welcoming your Associ- 
ation to our city, I remain, 

Very truly yours, 
rake a H. S. McKee, 
President. 
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Mayor’s Orrice, Los ANGELES, CaAL., June 9, 1904. 


To the Convention of the National Association of Credit Men. 
Gentlemen : 

As Mayor of the City of Los Angeles I take this means of extending 
te you an earnest invitation to hold your Convention of 1905 in this city. 

The attractions of Southern California and the fitness of Los Angeles 
as a meeting place for the Convention of your organization will be ex- 
plained to you by our representatives who will attend your gathering. 

I wish to say that if you decide to meet here, that our public officials, 
our business men and all our citizens will strive to receive you with the 
cordial hospitality that has made Los Angeles famous as a resort for 
tourists and a meeting place for conventions of all kinds. 

I bespeak for Los Angeles careful consideration of this invitation. 

(Signed) M. P. SNYDER, 
Mayor of Los Angeles, California. 


Los ANGELES, CAL. 
To the National Convention of Credit Men. 
Gentlemen : 

We wish to add our voice to the general desire to have your honor- 
able body select Los Angeles as the place for your next annual gathering. 

You will find Los Angeles a strictly up-to-date city, with every con- 
venience for your entertainment. We think it would be a sound business 
proposition on your part to visit the Pacific Coast. We are certain you 
would be royally entertained. 


WHOLESALERS’ Boarp OF TRADE. 


Merchants and Manufacturers’ Association, 
Los ANGELES, CAL., June 8, 1904. 


To the Officers and Delegates to the Annual Convention of the National 
Association of Credit Men, New York, N. Y. 
Gentlemen : 

The Merchants and Manufacturers’ Association of Los Angeles, 
comprising the mercantile and industrial interests of that city, hereby 
extends to you a hearty and urgent invitation to select this city as a place 
for your Convention in 1905. 

During the past years we have entertained large conventions, notably 
the National Education Association, the General Methodist Conferences 
and the Brotherhood of Locomotive Engineers, and the delegates to 
these gatherings have been loud in their expressions of gratitude and 
delight at the hospitality and entertainment they received at our hands. 

If you select this city as your next Convention place you will never 
regret having visited the “Land of Sunshine and Flowers,” and we assure 
you that we will receive you with open arms and that you will return to 
your homes with none but the happiest of recollections of your visit. 

By order of the Board of Directors. 
Respectfully yours. 


F. J. ZEEHANDELAAR, 
[SEAL. ] Secretary. 


Office of Southern California Wholesale Grocers’ Association, 
Los ANGELES, CAL., June 7, 1904. 
National Association of Credit Men, in Convention Assembled. 
Dear Sirs: 


We beg to call your attention to the eminent fitness of the City of 
Los Angeles as the place for your Convention meeting in the year 1905. 
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Our hospitality shall not be excelled, and our sympathy with your 
purposes will be ever cordially extended. 
The reputation of our section for beauty and comfort is world wide 
and our facilities for entertainment are unlimited. 
Respectfully submitted, 
SOUTHERN CALIFORNIA WHOLESALE GrocEeRS’ ASSOCIATION. 
M. H. Newmark, President. 
A. M. Rawson, Secretary. 


Gentlemen, we would like to have you. It is for you to say whether 
you will come. I know one thing, that Los Angeles can take care of 
you if you do come, and if you do we want you to visit not only Los 
Angeles, but San Francisco and Portland, and we want you to take in 
the entire Coast, which you can easily do by getting a transfer ticket. 

One other thing, you will find that wherever the Convention does 
decide to go, Los Angeles will loyally follow. 

Mr. O. Mangold, of Portland, Ore—Mr. President and Gentlemen: 
Laboring under a very heavy cold, I will in a few words present to you 
the invitation of the Credit Men’s Association of Portland, Ore., to 
meet with us in 1905. You are aware that we are going to have the 
Lewis & Clark Exposition next year, and the expense to visit the Pacific 
Coast will be very much reduced on account of the excursion tickets, 
etc., by the railroad companies. 

If you decide to come and visit us we promise you a hearty welcome 
and a royal entertainment. Our city during the Exposition will be in 
its holiday attire, and guests from all over the world will visit us. The 
grounds of the Exposition are in magnificent shape and our buildings 
are well under way. You, perhaps, may make arrangements to assemble 
at St. Louis, Kansas City or some other central point, and thus get 
special cars. It is only three days from St. Louis to Portland, and the 
whole trip can be easily made in from ten to twelve days. No doubt 
you will have the privilege of going via Seattle and San Francisco, 
giving you full insight into the greater part of the Pacific Coast. I wish 
you would give this invitation your due consideration, as, perhaps, for 
many years to come you will not have a chance under similar conditions 
to visit our city and coast. 

I believe our local Association is entitled to recognition for the work 
it has done. Not only have we succeeded in passing a Bulk Law in the 
State of Oregon, but we have also been instrumental in getting this law 
through the legislatures of the States of Washington and Idaho. The 
advertisement of your coming will help our cause very much, as there 
is a great field for more local associations on our coast. 

I have in my hand a letter from our former Secretary, Mr. Prender- 
gast, wherein he paid us quite a compliment. The letter is as follows: 


New York, Aug. 15/02. 
Mr. O. MAncotp. President, 


Portland, Ore. 
Dear Sir: 

Your kind letter of the 9th inst. has been received, and I thank you 
for the list of committee recommendations. 

I am very confident that your administration will be a success. The 
Portland Association is one of the oldest of the local branches, has always 
been an active organization, and has initiated much work that has come 
to be generally recognized as useful in the National body. 

With best wishes, 
Very truly yours, 
W. A. PRENDERGAST, 
Secretary-Treasurer. 
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Other letters of invitation are as follows: 


PORTLAND, OREGON, June 10, 1904. 
To the Officers and Members of the National Association of Credit Men, 
New York City. 
Gentlemen : 

As Mayor of the City of Portland, Oregon, I respectfully and 
arnestly invite you to hold the next meeting of your Association in this 
city in 1905, at which time there will be here the Lewis and Clark Cen- 
tennial and American Pacific Exposition and Oriental Fair. 

It is expected that at this Exposition there will be a magnificent 
display of the productions of the Pacific States and Territories, with 
many contributions from the Oriental world. To those of you who 
live in the East, the journey across the continent will be both interesting 
and instructive, and without such a journey you can have no adequate 
- idea of the territorial extent and greatness of our country. 

Portland is a city of about 120,000 inhabitants, with a rapidly increas- 
ing population. It is situated on the Willamette River, about 100 miles 
from the Pacific Ocean and twelve miles from the Columbia River, and 
ocean-going steamships and sailing vessels from all parts of the com- 
mercial world visit its harbor. 

I can confidently say that if you will accept this invitation you will 
find Portland a healthful, prosperous and beautiful city. Oregon scenery 
is diversified with rivers and lakes, hills and vales, fertile valleys, and 
mountains, some of which are covered with perpetual snow, and its 
grandeur and beauty in these respects are unsurpassed by any country. 

Portland will be pleased to extend to you its hospitality. 

Yours very truly, 
Gro. H. WILLIAMs, 
Mayor. 


May 26, 1904. 
Mr. J. Harry TREGOE, 


President National Association of Credit Men, 
Baltimore, Md. 
Dear Sir: 


The Portland Association of Credit Men held a meeting in the rooms 
of the Portland Commercial Club last night, which was largely attended. 
The local organization here is very desirous of securing your annual 
meeting for 1905, and a delegation, headed by Mr. Otto Mangold, will be 
in New York, June 15th, 16th and 17th, urging the interests of Portland. 

The Portland Commercial Club, with a membership of six hundred 
and fifty of the more progressive men of the metropolis of the Pacific 
Northwest, wish to join in this invitation, and to say that they will not 
only be glad to tender a public reception to the delegates, but they want 
the pleasure of meeting and entertaining the credit men of the country 
in the best-equipped popular commercial body in the United States. 

Portland will be the scene next vear of the Lewis and Clark Cen- 
tennial Exposition, which will be given in commemoration of the first 
white man’s exploration of the Oregon country. Eastern men should 
know more of the great West, for it will make them more patriotic and 
prouder of our magnificent and matchless Republic. The entire Pacific 
Coast is a panorama of ever-changing interest. Out here we have the 
very best of everything, and only claim that its choicest climate and most 
delightful section is that of which Portland is the center. It is here that 
we find the superlatives of everything great in natural surroundings— 
snow-cappéd peaks, beautiful valleys. inspiring canyons, mountain streams 
galore, maiestic forests, and in the Columbia easily America’s most com- 
manding river, and to all that can be said of mountain and valley add 
the sea coast. and if you will only come out and take time to see it all 
you will enjoy the most pleasant occasion of your life and go back home 
prouder than ever of being Americans. 
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Ses ore Ulm ee DOU ete be ee 


Hoping that Portland and Oregon will have the honor of being the 


scene of your 1905 Convention, I am, with the compliments of the season, 


Very truly yours 
PRESIDENT PorTLAND COMMERCIAL CLUB. 


UNE 4, 1904. 
Mr. J. Harry TREGOE, ; —— 
President National Association of Credit Men, 
Baltimore, Maryland. 
Dear Sir: 

Representatives of the States and Territories west of Denver, in 
meeting assembled, join in extending hearty invitation to the National 
Association of Credit Men to hold their next meeting at Portland, Ore. 

The honor of entertaining your Association will be appreciated by 
the hospitable and generous citizens of Portland and by the States and 
Territories west of and including Colorado. 

All will feel complimented in your selection of Portland as your 
next meeting point. 

Cordially yours, 
Rurus P. JENNINGS, 
Chairman. 


Tue CALIFORNIA PROMOTION COMPANY, 


San Francisco, June 4, 1904. 


Mr: Orto MANGOLD, 
c/o Mason, Ehrman & Co., 
Portland, Oregon. 
My Dear Mr. Mangold: 

At a meeting of the representatives of the States and Territories 
west of and including Colorado, Portland, Oregon, was unanimously 
decided on as the city to which concerted effort should be directed to 
induce the National Association of Credit Men to hold their next meet- 
ing there. 

I enclose herewith copy of letter sent to Mr. J. Harry Tregoe, 
President of the National Association of Credit Men. 

Wishing you every success in your patriotic efforts, I beg to remain, 

Cordially yours, 
Rurus P. JENNINGS, 
Chairman. 


I have a proxy from the Seattle Credit Men's Association to vote 
for them for the Convention to take place in Portland. 

Now, it is for you to say if you will visit us or not. 

All the Portland jobbers’ eyes are fixed on me and expect me to 
get the Association out there. I know it is late, and I do not want to 
say anything more, and would kindly request that the name of the City 
of Portland be put on the list to be voted for for the Convention of 1905. 

Mr. Apperson, of Memphis—Mr. Chairman and Gentlemen of the 
Convention: With that modesty characteristic of the city from which I 
come (laughter), it is with fear and trepidation that I appear before 
you to-day. From that fairest city in the whole sunny Southland, that 
beautiful lily, the Queen City of the Missisippi Valley, their representa- 
tive comes before you to-day and extends to you an invitation to become 
her guest in 1905. 

Several gentlemen have said to me that it is unnecessary for me to 
make a speech on this occasion (laughter), that the Memphis delegation 
has been felt and heard in this Convention, but I feel, gentlemen, that it 
is my duty to say something here, as I have heard rumors around in 
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regard to the fair City of Memphis. Why, really, some people have 
come to me and said, “How is the weather? What are we going to do in 
Memphis in June?” Gentlemen, you have heard all these people read 
letters of invitation. Now, I have a paper I want to read to you. It is 
a telegram from Washington, from Emery, of the Weather Bureau. 
(Great laughter.) Here is it is: 
“]. C. James, 

“Secretary of the Memphis Credit Men’s Association, New York: 

“Replying to your wire of the 16th, would say, statistics show for 
the past 20 years that the temperature in Memphis during the month 
of June has been at the mean of 81°. If this weather will not suit you 
for the Convention in 1905, advise me (great laughter), and the matter 
will be arranged.” (Long-continued laughter and applause.) 

Now, gentlemen, as | have sometimes stated to you before, all rail- 
roads come to Memphis. We just get as cheap a rate there as a man 
cah get to Portland, Oregon. (Laughter.) A man said to me that it 
is a long way from New York to Memphis. I replied that it was no 
longer from New York to Memphis than from Memphis to New York, 
and we are here! (Laughter.) We have arranged in 1905 that all 
trains shall stop at Memphis (great laughter), and for those preferring 
to go by water we have arranged to have the river stop there at that time. 
(Great applause.) 

Now, gentlemen, I would say this: Our homes are open to you; we 
have ample hotel accommodations. A man said, “Can you entertain this 
crowd?” <A few years ago Memphis had a population of 103,000, including 
niggers and dogs; we were called upon to entertain the old Confederates 
at a Confederate reunion. There were, perhaps, at that time about 50,000 
white people in the Citv of Memphis. For four days we entertained 
227,000 Confederate soldiers, visitors and friends (great applause), or 
an average of over 4% people to every white inhabitant of the Citv of 
Memphis; and, gentlemen, there was not a man, woman or child that 
went awav from Memphis but felt the very word Memphis was a 
synonym for Southern hospitality. (Great applause and cries of good.) 

Gentlemen, we ask you to come to us, because we want vou; we ask 
the married men to come and bring their wives; the ladies will entertain 
them; we ask the single men to come and enter the arena in competition 
for the fairest specimens of womanhood that the sun ever shone upon. 
(Great applause.) 

We will sav this, gentlemen, it makes it rather difficult for us to 
entertain an association of this character after the grand and magnificent 
entertainment that has been given to us here in New York (great ap- 
plause), but we will say this to you, come to us and we will do the very 
best we can—angels could do no more. (Great applause.) 

Mr. Bennett, of Baltimore—The old Latin proverb, “Many men, 
manv minds,” possibly contains as much virile force to-day as it did 
when it was uttered by some sage old Roman philosonher in the long, 
long ago. “Manv men, many minds.” In every deliberate assembly. 
whether ecclesiastical, political or commercial, wherever men are gathered 
together for an expression of views, you will find great differences of 
opinion as to methods to be pursued and objects to be attained. and the 
wiser and more experienced be the members of such congregation then 
the more antagonistic will he their theories and conclusions; and so fixed 
do men become under such circumstances in their opinions that the re- 
packing of Pandor2’s box were mere child’s play compared to the task 
of reducing such diverse opinions to a composite condition in our own 
Association. In the National Association we find great differences of 
opinion as to policy, scope and action, and vet this Association is com- 
posed of the verv flower of the commercial world. If is comnosed of men 
who by their own personalitv have achieved the high positions of trust 
and honor which thev now hold. It is composed of men who by their 
own individuality have cleaned the Augean stables of commercial corrup- 
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tion and made the models of business purity. They have forced upon the 
reluctant political leaders of both parties wise laws for the protectiuu of 
the business world, laws which were originated, classified and engrossed 
under the guidance of this Association. Allied together under the flag 
of this Association they have shown the dishonest dealer and the business 
brigand that the day of theft and fraud is past, and no longer is it possible 
to rob the business man under the guise of preference, assignment or 
failure. 

And yet, Mr. President, there is one subject on which I believe this 
Association is a unit, there is one opinion and one theory to which there 
can be only one conclusion, and that is the royal and wholesouled manner 
in which this Association has been entertained in this city. (Great ap- 
plause. ) 

The New York Credit Men’s Association has striven untiringly to 
sustain the reputation of their city. Generous in their hospitality, thev 
have most thoroughly succeeded in their efforts, and were it meet and 
proper for me to do so, I would feel an impulse to offer a resolution right 
now that we hold our sessions every year in this city (applause). But 
this would be very unfair to our generous host. So I will have to stifle 
that impulse and simply treasure the memory of this meeting as the 
glorious glamour of a precious past. (Applause.) 

It is a part of the wise policy of this Association to meet in such 
cities, and in such sections of the country, as will best leave the imprint 
of our meeting on the commercial communities in which we hold our 
sessions, because the best and highest results can never be obtained until 
every merchant who gives credit shall become a member of one of our 
lecal organizations, and the field is wide and the harvest is splendid; 
but there is much work for the gleaners to do in gathering in these mer- 
chants who have not vet allied themselves to such associations, and the 
meeting of this Convention in such cities is the most powerful lever in 
getting these men who are out in the cold. 

Last vear St. Louis had the honor, and those of vou gentlemen who 
attended the sessions there can testify as to how St. Louis upheld its 
reputation as a representative of the great West. The reputation of the 
West for strenuosity will never fail as long as the generous sons of St. 
Louis live, move and have their being. May their lives be long. in the 
land of the living. (Applause.) 

This vear we gathered in New York—but Mr. President, there are 
some chords too precious and too tender to be touched upon by careless 
hands, and Iwill have to let it go at that and simply say that when we 
return home all we will say is, “When I was in New York”—that will be 
enough ; and there will be glory enough to go around. (Applause.) 

So it seems to me, Mr. President, that the logical section to hold 
our next meeting in is in the land of the Sunny South (applause), in 
the land where every prospect pleases and not even man is always vile 
(laughter)—sometimes he is good, and like the little girl with the cele- 
brated lock of hair, when he is good he is very, very good. 

I came here, gentlemen, prepared to boom the City of Baltimore for 
this honor. I prepared an eloquent speech, and if you would like to 
hear it, if you will come to our rooms in sections after the adjournment, 
I will read it to you. (Laughter.) But as one of the speakers in this Con- 
vention said, one of the chief and most valuable attributes of this Con- 
vention is the fact that men meet each other face to face and know what 
kind of men they are, and are able to formulate plans, and_ reconcile 
differences of opinion as to just what ought to be done; and we meet 
the Memphis delegation—have you all met the Memphis delegation? 
(Laughter.) They explained to us that we were right close to New 
York, and that they looked upon us as a kind of foster brother of this 
great city, and then we all got chesty; and they explained that their city, 
too, had gone through a great deal of tribulation and sorrow, that they 
had met with adversity by flood, by famine, by disease and by war—it 
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was really pitiful—and they had emerged from all this sea of trouble 
triumphantly ; and then they began to tell the grand things they were 
going to do for us—I would like to read my speech—I don’t know 
whether you have all been to Maryland. We would have given you 
soft she’. crabs and fried chicken till you would all have been willing 
to leave your happy homes for us. I must take exception to our honored 
friend’s claim to the loveliest girls being in Memphis; the Baltimore girls 
cannot be downed by any place in the world (great laughter and ap- 
plause). I was going to tell you that we felt proud of ourselves. We 
have suffered a disaster that we hope to God no other city will have to 
endure. Our warehouses, our factories, were destroyed; everything was 
gone, and we only had left the grit and nerve to go ahead, and we have 
gone ahead; we have asked help from no one and. we had just a little 
left to have entertained you with. We would have liked to have you come 
down there and see what we have done, and I think you would have been 
proud of the Baltimore Association. But we realize that what was best 
for the greatest number was best for us, and when we appreciated the 
fact that the Southwest, in the rural districts at least, must be educated 
up (laughter), and that they had the right to extend this invitation for 
next vear, we concluded to and cordially do: second the invitation of 
Memphis : but our invitation holds good for two years hence. ( Applause.) 

Mr. Summerfield, of Cincinnati—On behalf of the Cincinnati Associa- 
tion it was our purpose also to invite the Convention to meet with us, but 
when our delegation understood that the Memphis delegation desired to 
extend a hearty welcome to us for the year 1905, we were happy to step 
aside and second the invitation of the City of Memphis. We believe 
that the South should be recognized and that we should all go there and 
help the cause of the National Association of Credit Men. 

I am reminded of a story of an incident that actually happened in 
our city. A salesman called upon one of the prominent firms and had as 
a prospective customer a man about 80 years of age. and he said to him, 
“Now, I am very busy and-I will leave my samples here with you, and I 
want. you to look them over and make vour own terms and nrices and I 
will be back this afternoon.” He left and in the afternoon returned and 
asked the old gentleman if he had an order for him. Looking over his 
glasses at him the old man said: “My friend, is that the best you can 
do?” (Laughter.) I wanted to ask that question of the speaker. I feel 
that the welcome given us here by the City of Memphis is verv sincere, 
and I think it will redound to the interest of the membership in the 
South, and on behalf of Cincinnati we will be glad to go there if the 
Convention so desires. (Applause.) 

Mr. Elkus, of San Francisco—I was instructed by San Francisco, its 
officials and the Credit Men’s Association to invite you to that land of 
sunshine and pleasure. San Francisco probably none of you evef 
heard of. (Laughter.) It extends, as we find it sometimes, from 
Alaska to Mexico, according to the description of those people who 
have been there and enjoved its pleasures and tried to go the rounds. 
Brother Kanzler, of New York, who was out there recently, can vouch 
for this. 

In reference to San Francisco I wish to state that we have with- 
drawn our plea for vour consideration, owing to the Portland Lewis and 
Clark Exposition, which is to be held there, and I trust that if you decide 
to go to Portland (where we can assure you you will be received with 
great hospitality and experience a great deal of pleasure) you will then 
come down to San Francisco, and without having a Convention in that 
city we will try to show you what San Francisco can do, and I wish to go 
on record as stating that next vear or the year after or any vear that this 
Convention desires to go to San Francisco, we will be onlv too happy 
to show you all the courtesies possible. We have, as you probably know, 
for the entertainment of the ladies, the beautiful flowers and trees of 
which the poet has said: 





“This is the place in the center of the grove; 
Here stands the oak, the monarch of the wood; 
How sweet and solemn is this midnight sky! 
The river rushing o’er its pebblv bed 
Imposes silence with a stilly sound. 

In such a place as this, at such an hour 

If credit to the legend may be given, 
Descending spirits have conversed with man 
And told the secrets of the world unknown.” 


For the young man I want to call attention to this fact, you do not 
need to take any steamers to reach the land of the midnight sun, you will 
fnd in San Francisco gaiety from morning till night and night till 
morning ; for the more mature man, I can say that he will realize what 
Oliver Wendell Holmes thought of when he said: 


“Yes, we are boys, 

Always laughing and playing * * * 
Till sometimes I have asked, 

Shall we ever be men.” 


In conclusion I will state, that you have often heard of the open 
door. Well, they are all open doors in San Francisco, and if you come 
there we will demonstrate the fact that Southern hospitality with all its 
heartiness, with all the pleasure that you may have there, will be eclipsed 
by the glorious, grand, magnificent entertainment, pleasure and scenic 
beauty that you will find in God’s garden of California. (Applause.) 

Mr. Walker, of Louisville—In behalf of the Kentucky delegation, 
we want to speak a word for Memphis, and if Mr. Apperson can assure 
us there will be no famine or flood, we will go. I was there a year or 
two ago and found the hospitality bountiful and the women beautiful. 

Mr. Apperson—We are gathering together the opossums now and 
fattening them up. (Great laughter.) 

Mr. Clark—On behalf of Atlanta I desire to second the nomination 
of Memphis. There are times when the cities of the South are rivals, 
and we will acknowledge at such times as this that we are occasionally 
rivals and sometimes take an opposite position. We can all remember, 
however, what was said by the politician when he faced an unfavorable 
audience, that it was one of the wise provisions of God Almighty that all 
men did not think alike, that there was a difference of opinion; that if 
they all thought as he (the speaker) did, they would all want his wife; 
and an Irishman with his. pipe upside down arose and said, “And if ye 
all thought like I did, divil a man would have her!” But in this case I 
want to speak one word for Southern hospitality, and to say that you will 
find it next year in Memphis, the queen city of the South. Memphis is 
at the head of deep water navigation on the Mississippi River, handling 
more cotton in a year than any other inland city in the world. She 
is situated in the verv center of the richest farming country in the 
world, as rich as the Nile and twenty times as big, and Memphis is its 
store-house. We want to go there. It is just across the river from an 
inexhaustible supply of hard wood; they have one little furniture factory 
in Memphis—Atlanta furnishes furniture for them—and we will see that 
there is plenty of furniture there for you. But when you reach Memphis 
you will find Southern hospitality ladled out with generous hand. I hope 
you will all give Memphis your vote. (Applause.) 

Mr. Bennett, of Lincoln—I move that we accept unanimously the 
invitation to go to Memphis in 1905. 

Motion seconded. 

Mr. Kanzler, of New York—In order to properly place upon the 
record the invitation of the Business Men’s Association of Saratoga I 
will read to you a few lines. I have taken only a part of their communica- 
tion, because it is getting late, and I fear it might make another 24 hours’ 
session if I read it all. They bring out in most forcible language that 
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“the atmosphere in Saratoga is salubrious, and marvelous natural mineral 

water will be given us.” I put the record of this with the secretary. 
(Nomination of Memphis unanimously carried.) 
President—We learn, gentlemen, the power of irresistible eloquence, 
Motion made that the Secretary of this Association be empowered 

to send a telegram of sympathy to Mr. John Field, of Philadelphia, 


extending the sincerest regrets of the Association that he could not attend 
this Convention. 


Seconded and unanimously carried. 

Mr. McAdow—I move that the selection of place of central office 
be left to the Board of Directors. 

Motion seconded and unanimously carried. 

President—The report of the Committee on Resolutions, Mr. McKee, 
of Philadelphia, Chairman, is now in order. 

Last year we had some resolutions brought forward that were 
adopted, and later it was charged that they were passed. by only a small 
number of delegates. Don’t leave the room, gentlemen, before we dispose 
of our business. 

Mr. McKee, of Philadelphia, then presented the report of the Com- 
mittee on Resolutions, as follows: 

The Committee recommends the adoption of the following resolution 
submitted by the Chicago Credit Men’s Association: 

“Resolved, That the National Association of Credit Men in conven- 
tion assembled express its cordial approval of the efforts made in the last 
Congress, providing for the reorganization of the Consular Service as 
defined in the “Lodge Bill” and its regret at the failure of Congress to 
take favorable action upon that measure; and be it further 

“Resolved, That we heartily approve the reintroduction of the ‘Lodge 
Bill’ in the Fifty-eighth Congress, and that the officers of this Association 
be requested to memorialize the Senate and the House of Representatives 
in behalf of this legislation.” 

Motion was made, seconded and unanimously carried. 

Mr. McKee—The committee then recommend the adoption of the 
following resolution: 

Resolved, That we hereby express our appreciation of the retiring 
administration as a fitting supplement to each of the able and forceful 
administrations which have preceded it, and to President Tregoe per- 
sonally for his untiring energy and the courtesies extended toward all 
local associations and individual members. 

Motion made, seconded and unanimously carried adopting the reso- 
lution by a rising vote. 

Mr. McKee—The committee recommend the adoption of the follow- 
ing resolution : 

Resolved, That we at this time express our sense of loss to the 
Association in the retirement of Mr. Wm. A. Prendergast from the office 
of Secretary-Treasurer, who in the past has done so large an amount 
of energetic, intelligent and successful work in placing our organization 
upon a safe and solid foundation. 

Motion made, seconded and unanimously carried by rising vote (ex- 
cepting that Mr. Prendergast did not vote). 

Mr. McKee—The committee recommend the passage of the follow- 
ing resolution: 

(a) Resolved, That Article 5—Annual Dues—shall be amended as 
follows : 

The annual dues shall be as follows: 

For organized membership $3.50 for every member on the roll of 
the local Association, and shall be payable annually on the first day of 
July of each year from the treasury of the local Association. Fifty cents 
of the amount so paid to be tendered to and accepted by the Association 
as the subscription price per annum, for each member, to the MONTHLY 
Butietin of the National Association of Credit Men. 

For individual membership, $10, payable on July 1st of each year. 
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Fifty cents of the amount so paid to be tendered to and accepted by the 
Association as the subscription price per annum, for each member, to 
the MoNTHLY BULLETIN of the National Association of Credit Men. 

Where membership shall be perfected subsequently to July 1st, dues 
to the next annual date shall be payable on a monthly pro rata basis. 
Motion made, seconded and unanimously carried adopting the reso- 
lution. 

Mr. McKee—The committee recommend the adoption of the follow- 
ing resolution: 

(b) Resolved, That this Convention disapproves the placing of ad- 
yertising matter in the MonTHLY BULLETIN. 

Motion made, seconded and unanimously carried adopting the reso- 
lution. 

Mr. McKee—The committee recommend the adoption of the follow- 
ing resolution : 

(c) Whereas, A resolution has been offered to this Convention by 
which the per capita tax paid by the local associations upon their member- 
ship to the National Association should be increased from three dollars to 
three dollars and fifty cents, the Committee on Resolutions therefore 
recommends that the Convention pass the following: 

Resolved, That each local association shall subscribe in the separate 
name of each of its members the sum of fifty cents for the MonTHLY 
BULLETIN, and remit therefor to the Secretary-Treasurer of the National 
Association. , 

Motion made, seconded and unanimously carried adopting the reso- 
lution. 

Mr. McKee—The committee recommend the adoption of the follow- 
ing resolution : 

Resolved, That this Convention is to be congratulated on the large 
attendance of ladies, who have contributed in so great a measure to the 
social enjoyment of the occasion, and who have so kindly graced the 
Convention with their presence. May they be always with us—at each 
Convention. 

Motion made, seconded and unanimously carried adopting the reso- 
lution. 

Mr. McKee—The committee recommend the adoption of the follow- 
ing resolution : 

Resolved, That we fully appreciate the vast amount of work accom- 
plished, and also the generous entertainment provided for the delegates 
and visitors to this Convention by the New York Credit Men’s Associ- 
ation, which has so fully convinced us all that “Father Knickerbocker” 
is one great, grand entertainer, whose kindness, courtesy and thought- 
fulness will leave lasting impressions long after the gavel falls for the 
adjournment of this Convention. 

Motion made, seconded and unanimously carried adopting the reso- 
lution. 

President—This last resolution is seconded by every one of us. All 
in favor will rise and do anything you want. 

(The Convention arose and gave three cheers and a tiger.) 

President—It is certain that there is nothing we can do or say or 
express that will measure up to an adequate appreciation of our thanks 
for the generous manner in which we have been entertained. (Great 
applause. ) 

President—I take great pleasure in introducing the new President, 
and the liberty in your behalf of asking Mr. Richard Hanlon, of St. Louis, 
and Mr. James G. Cannon, of New York City, to escort to the chair Mr, 
Frederick W. Standart. (Great applause.) 

(Mr. Standart then came upon the rostrum, escorted by Mr. Hanlon 
and Mr. Cannon.) 

President—In behalf of our Association I desire:to congratulate you, 
Mr. Standart. They have imposed upon you not only a great responsi- 
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bility, but have reposed in you great confidence. This Association stands 
for much; it requires that its executive should not follow out the bent 
of his own personality, but that he should represent his constituents and 
rcflect always their thoughts and their wishes. Therefore, in placing this 
trust in your hands, we simply ask of you to remember that it is the 
highest gift in our power. It is a great honor. Any man may well be 
proud to have it placed in his care. Remember that the hand which 
handles that gavel before this Convention must be clean and must be 
backed by a heart reflecting the finest and the highest that man can 
imagine. (Applause.) 

I am going home feeling that this has been a great Convention, and 
feeling personally, as reflecting the sense of the Convention, that the new 
executive will prove everything that we believe him to be. (Great ap- 
plause.) 

President Standart—Mr. President and Gentlemen of the Conven- 
tion: In reply to my friend the President’s kind remarks, I do not pro- 
pose to take up any of your time, because the hour is getting late. I have 
simply two statements to make. One is that I thank you sincerely, from 
the bottom of my heart, for the honor that you have seen fit to confer 
upon me. I will endeavor to see that the trust has not been misplaced, 
and you can rest assured that the time-honored policy of this National 
Association of Credit Men will be upheld in its entirety to the best of 
my ability, with your kind assistance. (Great applause.) 

(Mr. Standart took the chair.) 

President Standart—I will appoint Mr. Tregoe and Mr. Kanzler, 
good-sized men, to bring up Mr. Gettys. (Applause.) 

Mr. Gettys—Mr. President, Ladies and Gentlemen: Verily the dews 
cf heaven fall on the daisy and on the dog-kennel. (Laughter.) I felt 
that I was too young a man to fill this place, but I am growing old 
rapidly. (Laughter.) I hope that I will develop into the man for the 
Vice-Presidency by to-morrow. I want to thank you from the bottom, 
sides and top and every nook and cranny of an overworked heart. (Great 
laughter and applause.) 

President—We will have an average in size between the two execu- 
tive officers for the coming year, and I am satisfied that with Mr. Gettys’ 
kind assistance we will do the best we can. 

I now declare this Convention adjourned sine die. 


Roster of Delegates and Individual Members, also 
Delegates and Individual Members Represented 
by Proxies, New York Convention, June 15, 16, 
17, 1904. 


DELEGATES REPRESENTING LOCAL ASSOCIATIONS. 


Atlanta, Ga—J. C. Clark, C. J. Beane, D. H. Kirkland. 

Baltimore, Md.—E. A. Davis, J. E. Wylie, S. Lowman, C. W. Linthi- 
cum, L. C. Coblens, W. J. Carter, W. L. Stansbury, Theo. J. Vanneman. 

Boston, Mass.—Chas. L. Bird, J. F. Knowles, H. E. Reed, E. W. 
Harding, H. N. Milliken, G. H. Graves, Wm. M. Morgan. 

Buffalo, N. Y.—W. M. Edwards, Alfred H. Burt, S. C. Rogers, C. 
F. Smith, John J. Dolphin. 

Chicago, Ill—H. T. Smith, A. W. Becker, H. Waldeck, John C. 
Boss, B. E. Borges, Geo. H. Hovey, Ira A. Newman, John Griggs, N. M. 
Tribou, B. F. Logan, F. H. McAdow, E. S. Sibley, C. H. Newhall, 
A. Bruce, S. J. Whitlock, E. Sherman. 


Cincinnati, O.—Geo. Guckenberger, Robt. McF. Smith, W. A. 
Hopple, A. W. Sommerfield, W. P. Johnston, W. L. Chandler, A. §. 
Brown, W. E. North. 
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Cleveland, O.—W. H. Findley, A. L. Somers, Grant Whittlesey, 
W — Rice, T. P. Robbins, F. H. Randel, J. L. Matchett, F. A. Grossen- 
bacher. 

Columbus, O.—H. M. Powell, E. K. Morris, Chas. W. Miller, J. D. 
Price, Frank E. Huggins, J. W. Dages. 

Denver, Col_—John T, Plummer, D. G. Bolton, Fredk. W. Standart, 
John Callis. 

Detroit, Mich—A. Goebel, Jr., John F. Monaghan, J. J. Crowley, 
]. J. Smith, H. B. Gillespie. 

Duluth, Minn.—F. W.. Parsons. 

Grand Rapids, Mich—L,. J. Stevenson, David H. Brown, A. B. 
Merritt, Lee M. Hutchins. 

Kansas City, Mo.—E. A. Krauthoff, John L. Powell, Hon. T. T. 
Crittenden. 

Knoxville, Tenn.—Chas. Murphy, E. H. Scharinghouse, Edward 
Henegar. 

Lincoln, Neb.—E. E. Bennett. 

Los Angeles, Cal—W. C. Mushet. 

Louisville, Ky—A. M. Woodruff, Walter Walker, O. H. Bradbury. 
R. Ruthenburg, F. M. Gettys. 

Lynchburg, Va.—T. M. Terry, L. D. Horner, E. F. Sheffey. 

Memphis, Tenn.—John W. Bailey, W. I. Moody, R. Gordon Craig. 
J. W. Gladding, J. W. Apperson, Wm. I. Cole. 

Milwaukee, Wis.—Oscar Loeffler, Richard J. Morawetz, H. H. 
Schwarting, H. M. Battin, W. B. Strong, Harry L. Eisen, W. I. Lane 

Minneapolis, Minn.—A. E. Clerihew, Edwin J. Fisher, J. F. Jordan, 
H. V. Carrington, T. H. Green, W. T. Atwater. 

Nashville, Tenn —H. H. Nance, W. C. Dibrell, J. H. Orr, W. D. 
Fuller. 

New Orleans, La.—H. B. Lacey. 

New York.—Edw. Hiler, Hugo Kanzler, W. W. Lester, F. K. 
Dolbeer, O. G. Fessenden, G. S. Mariager, Wm. A. Prendergast, Chas. 
Biggs, M. E. Bannin, Jas. G. Cannon, W. S. Armstrong, E. E. Huber, 
Malcolm Graham, Jr., R. P. Messiter, T. H. Bartindale, O. A. Strecker 
H. R. Swartz, Owen Shepherd, W. E. Purdy, A. C. Trowbridge, Marcus 
M. Marks, A. H. Watson. 

Omaha, Neb—E. M. Andreesen, C. N. Robinson. 

Philadelphia, Pa——Edw. P. McCabe, S. W. Severson, E. B. Heneks, 
D. G. Endy, J. H. Ritter, Chas. H. Dungan, H. O. Hark, D. S. Ludlum, 
H. S. Andrus, F. R. Scattergood, W. P. Barrows, J. A. McKee, Geo. C. J. 
Fleck, Gustave Daniel. 

Pittsburg, Pa—M. J. Connolly, J. O. Fitzsimmons, A. R. Darragh, 
Cyrus Lewis, Enoch Rauh, H. J. Herron, W. H. Cochrane. 

Portland, Ore-—Otto Mangold. 

Richmond, Va.—J. W. Young, Jo. Lane Stern, Jno. B. Metzger, 
Ceo. L. Pender, Hugh Antrim. 

Rochester, N. Y.—Philip Present, Joseph Farley, Lee Richmond, 
L. S. Foulkes, Geo. G. Ford, Wm. E. More, C.. A. Surdam, Leon D. 
Lewis. 

St. Joseph, Mo.—Geo. M. Johnson, Frank W. Yale, T. G. Travis. 

St. Louis, Mo.—Geo. R. Barclay, C. M. Shirley, W. F. Blanke, 
R. H. Blanke, Geo. H. Sheble, John B. Strauch, C. C. Child, E. H. Donk, 
X. Guggenbuehler. I. B. Jacobs, Geo. Woolf, Eugene Stern, T. C. Whit- 
marsh, Richard Hanlon, A. H. Foote, D. C. Biggs, L. A. Anderson, 

. A. Lewis. 
; St. Paul, Minn.—H. A. Boardman, H. A. Baker, C. D. MacLaren. 

San Francisco, Cal—Eugene S. Elkus, Wallace Bradford, R. L. 
Toplitz, E. A. Barnes. 

Wichita, Kan.—E. W. Evans. 

Youngstown, O.—Fred. A. Shank, F. E. Hearn. 
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G. S. Nevin. 


C. F. Adams, 
E. M. Andreesen, 
Geo. R. Barclay, 
W. G. Bradshaw, 
Frank Bentley, 
Chas. Biggs, 
Frank D. Bittner, 
James G. Cannon, 
F. T. Cartwright, 
C. C. Child, 
Edw. F. Cole, 
Thos. F. Dolan, 
W. M. Edwards, 
Frank S. Evans, 
Joseph Farley, 
O. G. Fessenden, 
Edwin J. Fisher, 
A. H. Foote, 
Geo. G. Ford, 
L. S. Foulkes, 
Frank E. Freese, 
Henry Freund, 
FE. J. Gannon, 
W. A. Given, 
. G. H. Graves, 
R. O. Green, 
T. H. Green, 
Edw. Hiler, 
C. D. Maclaren, 


Marcus M. Marks, 


Richard Hanlon, 
B. F. Harber, 
Theodore Hetzler, 
G. Brown Hill, 
W. P. Hill, 

J. D. Holmes, 

W. A. Hopple, 
F. E. Howe, 





H. S. Kirk, Sacramento, Cal 
F. Y. Williams, Sacramento, Cal 


W. H. Preston, San Francisco, Cal 
m. C. Weaver, Denver, Col 
F. Struby, Denver, Col 


INDIVIDUAL MEMBERS PRESENT. 


I. B. Jacobs, 

L. J. Kadeski, 

Hugo Kanzler, 

E. B. King, 

S. B. Lafferty, 

H. A. London, 

W. W. Lester, 

G. L. Levi, 

G. E. Lewis, 

J. A. McKee, 

R. P. Messiter, 
Chas. W. Miller, 
Daniel B. Murphy, 
C. H. Newhall, 

J. J. Norman, 
Theodore O'Toole, 
F. W. Parsons, 

A. E. Pierce, 

Jos. S. Potter, 
Wm. A. Prendergast, 
Chas. G. Rapp, 
Wm. B. Roper, 

A. L. Rosenour, 

G. G. Scott, 

S. P. Selby, 

Owen Shepherd, 

E. Sherman, 

Henry T. Smith, 
Jesse-Marshall Smith, 
W. F. Spurgin, 
Frederick W. Standaft, 
Eugene Stansbury, 
Eugene Stern, 
Frank D. Sweeten, 
A. H. Watson, 

C. H. Whichard, 
Herman Widowsky, 
H. M. Wolfe. 


DELEGATES FROM LOCAL ASSOCIATIONS REPRESENTED 
BY PROXIES. 


Denver, Col.—C. D. Griffith, C. F. Freeland, Chas. Bruckman. 
J. T. Plummer. 


Detroit, Mich.—F. C. Kennedy. ' 
Nashville, Tenn —R. T. Hopkins, J. T. Jenkins. By J. H. Orr. 


New Orleans, La—A. H. Kaiser, T. J. Ferguson, C. S. Foster, T. J. 
By H. B. Lacey. 


Portland, Ore—W. A. Mansfield, T. J. Armstrong, F. S. West, H. 
By O. Mangold. 


St. Joseph, Mo.—W. P. Fulkerson, H. G. Williams. 


San Francisco, Cal_—C. J. Lutgen, W. T. Holling, W. M. Rieger, 
By E. S. Elkus. 


By J. J. Crowley. 


INDIVIDUAL MEMBERS REPRESENTED BY PROXIES. 


SS aiawedies E. S. Elkus 
ila ele E. S. Elkus 
rein W. C. Mushet 
pupae sbice J. T. Plummer 
-eheheks J. T. Plummer 









By F. W. Yale. 


Thos. Keely, Denver, Col 

W. A. Hover, Denver, Col 
Wm. E. Mallory, Danbury, Conn 
C. B. Dolge, Westport, Conn 
C. Benedict, Jacksonville, Fla 
F. T. Christie, Jackson, Fla 

R. V. Covington, Jacksonville, Fla 
Frank S. Gray, Jacksonville, Fla 
F. D. Jackson, Tampa, Fla 
John Trice, Tampa, Fla 

C. B. Witt, Tampa, Fla 

A. M. Smith, Tampa, Fla 

W. C. Thomas, Tampa, Fla. . 
Perry G. Wall, Tampa, Fla 
Henry E. Snow, Tampa, Fla 

C. E. Hessian, Cairo, Ill 

John D. Hibbard, Chicago, Ill 
Western Supply Co., Chicago, Ill 
Adolph Mueller, Decatur, Ill 
Warren Kinsey, Peoria, Ill 

C. E. Fulks, Peoria, Ill. 

Geo. P. Millard, Peoria, Ill 

C. E. Wheelock, Peoria, Ill 

A. §. Ruhl, Rockford, Ill 

Geo. Fischer, Quincy, Ill 

H. A. Williamson, Quincy, Ill 
Wm. Weisenhorn, Quincy, IIl 

C. A. E. Koch, Quincy, Ill 

: Tenk, Quincy, Ill 

Geo. A. Wall, Quincy, Ill 


J] W. Emery, Quincy, Bs Seebh dwee:s i. 
P. Schanz, Quincy, ME Pata aaeeon , 


W. J. Crane, Streator, Ill 

Wm. A. Sussmilch, Rockford, Ill 
C. J. Lundberg, Rockford, Ill 

C M. Loring, Cedar Rapids, Ia 


W. F. Mitchell, Des Moines, Ia...... sda 


J. K. Deming, Dubuque, Ia 
Richard Kolck, Dubuque, Ia 

J. M. McDonald, Dubuque, Ia 

E. C. Peaslee, Dubuque, Ia 

W. F. Wodrich, Dubuque, Ia 

C R. Lantzky, Dubuque, Ia 

D. S. Morrison, Grinnell, Ia 

J. R. Mulroney, Fort Dodge, Ia 

E. A. Mize, Atchison, Kan 

Wm. A. Blair, Atchison, Kan 

W. G. Bolman, Leavenworth, Kan 
H. K. McAdams, Lexington, Ky 
J. H. Hickman, Owensboro, Ky 
R_ H. Pennington, Owensboro, Ky 
I. Dallum, Paducah, Ky 

W. H. Bowman, Paducah, Ky 

W. D. Roy, Frankfort, Kv 

M. Schloss, Baltimore, Md 

T. R. Thompson, Baltimore, Md 
M. F. Donovan, Lynn, Mass 

C_ H. Nelson, North Grafton, Mass 


H. B. Evans, Wakefield, Mass......... ¢ 


F. E. Dunton, Spencer, Mass 
Lester Leland, Boston, Mass 
Geo. A. Ricker, Boston, Mass 


Chas. W. 
A. L. Rosenour 
A. L. Rosenour 


J. T. Plummer 


W. W. Lester 
J. D. Holmes 
J. D. Holmes 
J. D. Holmes 
J. D. Holmes 
Frank Bentley 
Frank Bentley 
Frank Bentley 
Frank Bentley 
Frank Bentley 
Frank Bentley 
Frank Bentley 
F. H. McAdow 
F. H. McAdow 
I’. H. McAdow 
N. M. Tribou 
N. M. Tribou 
N. M. Tribou 
Geo. H. Hovey 
Geo. H. Hovey 
Geo. H. Hovey 


. Kadeski 
Kadeski 
Kadeski 
Kadeski 
Kadeski 
Kadeski 
Kadeski 
Kadeski 
Kadeski 


; ‘Sherman 
. Sherman 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. O. Green 
. W. Evans 
. W. Evans 
. W. Evans 
. M. Gettys 
. M. Gettys 
. M. Gettys 
. M. Gettys 


M. Gettys 
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O. T. Erickson, Boston, Mass Geo. H. Graves 
C. A. Bemis, Springfield, Mass Geo. H. Graves 
Geo. H. Murdoch, Berrien Springs, Mich. J. J. Crowley 
Geo. H. Partridge, Minneapolis, Minn.. J. &. Jordan 
Fred. R. Salisbury, Minneapolis, Minn.. A. E. Clerihew 
B. W. How, Duluth, Minn . W. Parsons 
W. B. Cross, Duluth, Minn . W. Parsons 
W. R. Peyton, Duluth, Minn . W. Parsons 
A. L. Eberhart, Austin, Minn......... C. D. Maclaren 
Munson Burton, Mankato, Minn >. D. Maclaren 
E. L. Patterson, Mankato, Minn . Maclaren 
A. B. Driscoll, St. Paul, Minn . Maclaren 


. Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
Maclaren 
. Maclaren 
Baker 
Foote 
Foote 
. Foote 
Foote 
Foote 
. Foote 
Foote 


G. Sommers, St. Paul, Minn 

P D. Ferguson, St. Paul, Minn 
E. A. Young, St. Paul, Minn 

A. Scheffer, St. Paul, Minn 

P. H. Gotzian, St. Paul, Minn 

L. W. French, St. Paul, Minn 
EH. Bailey, St. Pau?, Minn 

R. P. Ingmundson, St. Paul, Minn 
John F. Kelly, St. Paul, Minn 

H. E. Hutchings, St. Paul, Minn 
Ike Simon, Joplin, Mo 

W. F. Spurgin, Joplin, Mo 

Fred E. Bennett, Springfield, Mo 
F. J. Curran, Springfield, Mo ; 
Ernest Lovan, Springfield, Mo......... 2 A. 
S. E. Cope, Springfield, Mo........... A. 
F. J. Langenberg, St. Louis, Mo....... / A. 
L. Renard, St. Louis, Mo............. 4 A. H. Foote 

C. A. Braman, New York . Fessenden 

E. D. Adams, New York . G. Fessenden 

A. C. Case, New York >. G. Fessenden 
LC. Hahn, New York ). G. Fessenden 
Wm. H. Porter, New York . G. Fessenden 
Wm. Barker, Jr., Troy, N. Y ). G. Fessenden 

C. F. Polk, Troy, N. Y ). G. Fessenden 

A. E. Pierce, New York ‘m. A. Prendergast 
T. M. Brown, New York . H. Bartindale 

H. M. Wolfe, New York Jas. G. Cannon 

W. Drescher, Rochester, N. Y Jos. Farley 

John B. .Weyman Co., Rochester, N. Y. Jos. Farley 

L. H. Battle, Greensboro, N.C W. G. Bradshaw 

E. M. Armfield, High Point, N. C W. G. Bradshaw 

J. N. Willis, Greensboro, N. C J. J. Norman 

E. D. Vaughn, Winston-Salem, N. C... J. J. Norman 

Jos. Biechele, Canton, O.............+ % ‘A. W. Sommerfield 
G. C. Kimbark, Canton, O ’. P. Johnston 

L, J. Goldman, Cincinnati, O . McF. Smith 

Geo. M. Appel, Portsmouth, O . McF. Smith 

J. T. Crowell, Springfield, O . McF. Smith 

F. C. Eaton, Columbus, O . E. Huggins 

R. H. Jeffreys, Columbus, O ; W. Miller 

Jas. Reynolds, Mansfield, O........... - A. S. Brown 

Wm. P. Champeny, Cleveland, O *. A. Grossenbacher 
E. P. Williams, Cleveland, O . A. Grossenbacher 
Geo. P. Kast, Cleveland, O . A. Grossenbacher 
L. W. Klahr, Philadelphia, Pa . §. Evans 

Jas. L. Wilson, Philadelphia, Pa . §. Evans 
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C. F. Shoemaker, Philadelphia, Pa 
Thos. B. Jones, Philadelphia, Pa 
H. L. Binswanger, Richmond, Va 
Wm. B. Broaddus, Richmond, Va 
M. Cohen, Son & Co., Richmond, This, 
John A. Zarnits, Wheeling, W. Va 
H. Quarrier, Wheeling, W. Va 
Allen Brock, Wheeling W. Va 

L. E. Sands, Wheeling, W. Va 
Benj. F. Snyder, Wheeling, W. Va 
W. P. Wilson, Wheeling, W. Va 
A. W. Paull, Wheeling, W. Va 

P J. Greene, Wheeling, W. Va 
Louis Gutman, Wheeling, W. Va 
L Harburger, Wheeling, W. Va 
A. O. Maxwell, Wheeling, W. Va 
B. W. Peterson, Wheeling, W. Va 
E. E. Chapman, Wheeling, W.. Va 
H. E. Whitaker, Wheeling, W. Va 


Geo. W. Brewer, Wheeling, W. Va..... 


John A. Moore, Wheeling, W. Va 
O. P. McKee, Wheeling, W. Va 


Geo. D. Maxwell, Wheeling, W. Va.... 


J. P. Maxwell, Wheeling, W. Va 
F. J. Park, Wheeling, W. Va 
Ben Exley, Wheeling, W. Va 
D A. Taylor, Wheeling, W. Va 
John T. Reed, Wheeling, W. Va 
G. S. Feeny, Wheeling, W. Va 
J. R. Greer, Wheeling, W. Va 
E. R. Metzner, Wheeling, W. Va 
H. L. King, Wheeling, W. Va 
F. H. Hanke, Wheeling, W. Va 


J. F. Bedell, Charleston, We Re ess : 


Clark Howell, Charleston, W. Va 
W. E. Connell, Charleston, W. Va 

J. M. Jacobs, Fairmont, W. Va 

H. F. Smith, Fairmont, W. Va 

J] L. Hawkins, Huntington, W. Va.. 
D. E. Abbott, Huntington, W. Va 
C. W. Watt, Huntington, W. Va 

W. J. Harvee, Huntington, W. Va 


Jeff Newbury, Huntington, W. Va.... 


H. C. Harvie, Huntington, W. Va 


J. B. Stevenson, Huntington, W. Va.... 
J. M. McCoach, Huntington, W.. Va... 


R. F. Mead, Huntington, W. Va 


J. F. Ratcliffe, Huntington, W. Va... 
Geo. L. Miller, Huntington, W. Va.... 
A. D. Bumgarner, Parkersburg, W. Va.. 


W. E. Davis, Parkersburg, W. Va 
H. P. Dills, Parkersburg, W. Va 


W. H. Smith, Parkersburg, W. Va..... 
A. C. Murdoch, Parkersburg, W. Va... 
Wheeling Potteries Co., Wheeling, W. Va. s 


P. B. Smith, Green Bay, Wis 

T. L. Kelley, Manitowoc, Wis 
W. J. Davis, Marinette, Wis 

F. L. Norton, Racine, Wis 

H. E. Redman, Racine, Wis 

H. P. Cody, Ripon, Wis 

Max Landauer, Milwaukee, Wis 


F. 
F. 


S. W. Severson 
S. W. Severson 
Geo. L. Pender 
Geo. L. Pender 
oe L. Pender 
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Cartwright 
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. Cartwright 
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Directory of Officers of the National Association of 
Credit Men, and Affiliated Branches. 


OFFICERS 
OF THE 


NATIONAL ASSOCIATION OF CREDIT MEN. 


1904-1905. 


President— Frederick W. Standart, The C. S. Morey 
Mercantile Co., Denver, Col. 

Vice-President—t. M. Gettys (American Clothing 
Company), Louisville, Ky 

Secretary- Creasurer—Chas E. Meek, New York. 

Assistant Secretary—francis J, Stockwell, St. Louis, 
Mo. 


BOARD OF DIRECTORS. - 


Gustav Brenner (L. & G. Brenner), San Francisco, | 


Cal. 

A. H. Foote, 501 Granite Building, St. Louis, Mo. 

W. A. Given, (Pittsburg Dry Goods Company), 
Pittsburg, Pa. 

George H. Graves (Walworth Mig. Company), Bos- 
ton, Mass 

Chas. D Griffith, The C. D. Griffith Shoe Co., 
Denver, Col. 

Oscar Loeffler (Goll & Frank Co.), Milwaukee, Wis. 


H. H. Nance (Richardson Bros. Shoe Co.), Nash- | 


ville Tenn. 

Chas. N. Robinson (Byrne & Hammer Dry Goods 
Co.)}. Omaha, Neb. 

Edwin Sherman (Guthmann Carpenter & Telling), 
Chicago, Ll. 

Robert McF. Smith (National Lead Co.), Cincin- 
nati, O. 

J. Harry Tregoe (The John A. Carroll Shoe Com- 
pany), Baltimore, Md 


EX-OFFICIO. 


President— Frederick W. Standart. 
Vice-President—F. M. Gettys_ 
Secretary-Treasurer—Chas. E. Meek. 


STATE VICE-PRESIDENTS, 1904-05. 


ALABAMA—C. F. Moritz (C. F. Moritz & Co.), 
Montgomery. 

CALIFORNIA—Frank Simpson (Simpson & Hack 
Fruit Co,), Los Angeles. 

COLORADO—Wm. C. Weaver (The Daniels & 
Fisher Stores Co.), Denver. 

CONNEC TICUI—W. W. Lester (The Crofut & 
Knapp Co.), South Norwalk 

DELAWARE—W. J. McManus (Repauno Chemical 
Co.), Wilmington. 

FLORIDA—J. D. Holmes (Baker & Holmes Co.), 
Jacksonville 

GEORGIA—H.B Wey (Dobbs & Wey Co.), Atlanta. 

ILLINOIS—N. M. Tribou ‘Longley, Low & Alex- 
ander), Chicago. 

INDIANA—Henry A. Jeffries (Kingan & Co.), In- 
dianapolis. 

INDIAN TERRITORY—T. P. Smith (Turner 
Hardware Co.). Muskogee. 

IOWA—S B. Laferty (Ked Jacket Mfg. Co.), Daven- 


rt. 

KANS 4S—O. P. Taylor (Johnston-Larimer Dry 
Goods Co.), Wichita. 

KENTUCKY—C. B. Nordeman (J. M. Robinson, 
Norton & Co.), Louisville. 

LOUISIANA—H. B. Lacey (Walker Bros. & Co, 
Lied }, New Orleans 

MAIN E—Edward W. Cox (A. F. Cox & Son) Port- 
land. 





MARYLAND—A. L. Rosenaur (Ba!timore Bargain 
House). Baltimore. 

MASSACHUSEITS —W. M. Morgan, 1020 Tremont 
Bidg., Boston. 

MICHIGAN—D. H. Brown (Michigan Chair Co.) 
Grand Rapids , 

MINNESOtA—C. D. Maclaren (Farwell, Ozmun, 
Kirk & Co.), St. Paul 

MISSISSIPPI—Samuel Rothenberg (Marks, Roth- 
enber, & Co.), Meridian. 

— I—C. F. Adams ( Adams & Sons), Chilli- 
cothe 


NEBRASKA—E M. Andreesen (Lee-Glass-An- 


__ dreesen Hardware Co ), Omaha. 
NEW HAMPSHIRE—Chas. T. Page (Page Belting 
Co.}, Concord. 
NEW JERSEY—E. S. Campbell (National Newark 
Banking Co.), Newark. 
NEW YORK—Frank Sibley (Sibley & Helmwood), 
Buffalo. ; 


| NORTH CAROLINA—W. P. Hill (Oakland Manu- 


facturing Co.), W!nston-Salem. 

NORTH DAKOTA—J. W. Booker (Nash Bros.), 
Grand Forks. 

OHIO—F. E. Huggins (The Henry C. Werner Co.), 
Columbus 

ee O. Munsell (Scott & Munsell), Port- 
and. 

PENNSYLVANIA—W. H. Cochrane (Bindley 
Hardware Co.}, Pittsburg. 

RHODE tSLAND—C. 5S Sisson (C S. Sisson Co.), 
Providence. 

SOUTH CAROLINA—Robert A. Smythe (Standard 
Hat Co.). Charieston 

SOUTH DAKOTA—Wm. Koenig, Jr. (Andrew 
Kuehn Co.), Sioux Falls. 

TEN NESSEE—Chas. Murphy (Murphy & Robin- 
son , Knoxville. 

oo E. J. Gannon (American National Bank), 

allas. 

VIRGINIA—J C. Freeman (Drewry, Hughes & 
« o.), Richmond. 

WASHINGTON—F W. Baker (Seattle Hardware 
Co.), Seattle. 

WEST VIRGINIA—F. T. Cartwright (Fostoria 
Glass Co.), Moundsville. 

WISCONSIN—H. L. Eisen (Landauer & Co.', Mil- 
waukee, 


BRANCH ASSOCIATIONS. 


ATLANTA, GA.—Atlanta Credit Men’s Associa- 
tion. President, D. H. Kirkland, J. K. Orr 
Shoe Co.; Secretary, J. C. Clark, yr2 English 
American Bidg. 

BALTIMORE, MD.—The Credit Men's Association 
of Baltimore. President, E. A. Davis, F. A. 
Davis & Sons; Secretary, Edward M. Young, 
Carlin & Fulton. 

BIRMINGHAM, ALA.—Birmingham Credit Men’s 
Association. President. R. A. Porter, Goodall, 
Brown & Co.; Secretary, H. M. Beck, Beck 
Candy and Grocery Co.: Asst. Secretary, R. H. 
Eggleston. 

BOSTON, MASS.—Boston Credit. Men’s Associa- 
tion. President, John R. Ainsley. Brown, Durrell 
& Co.; Secretary, Chas. L. Bird, 1020 Tremont 
Building. 

BUFFALO, N. Y.—Buffalo Credit Men’s Associa- 
tion. President, Aifred H. Burt, Burt & Sindele; 
Secretary, J. J. Dolphin, Iroquois Rubber Co. 

CHICAGO, ILL —The Chicago Credit Men’s As- 
sociation. President, N. M. Tribou, Longley, 
Low & Alexander; Secretary, John Griggs, No. 
218 La Salle St. 
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CINCINNATI, 0.—The Cincinnati Credit Men’s 
Association. President. A. W. Sommerfield, A. 
& A. W. Sommerfield & Co.: Assistant Secre- 
uy Henry Bentley, 210 Bell Block. 

CLEVELAND, 0.—Cieveland Credit Men’s Asso- 
ciation. President, F. A. Grossenbacher, ‘he 
Sterling & Welch Co.; Secretary, J. L. Matchett, 
The H. A. Boesger Cigar Co. 

COLUMBUS, O.—Columbus Credit Men’s Assoc:a- 
tion. President, Frank E. Huggins, The Henry 
C. Werner Co.; Secretary, Benson G. Watson, 
M. & M. Bank Bldg. 

DENVER,COL.—The Denver Credit Men’s Asso- 
ciation. President, C. F. Freeland, Colorado 
Fuel & Iron Co ; Secretary. W. C. Hall, The 
P.S. Hessler & Hall Mercantije Co ; Assistant 
Secretary, H. A. C. Mathew, Colorado National 
Bank Building. 

DETROIT, MICH.—Detroit Credit Men’s Associa- 
tion. President, Walter G. Seely, Jr., Detroit, 
Stove Works; Sey, W. S. Campbell, No. 
p%é Wayne County Bank Bldg. 

DULUTH, MINN.—Duluth and Superior Credit 
Men’s Association. President, F. W. Parsons, 
Marshall- Wells Hardware Co.; Secretary, C. J. 
McBride, Zenith Paper Co. 

EVANSVILLE, IND —Evansville Credit Men's 
Association. President, J. R. Goodwin. Good- 
win Clothing Co.; Secretary, Edward Kiechle, 
Southern Stove Works 

GRAND RAPIDS, MICH,—Grand Rapids Credit 
Men’s Association. President, L. J. Stevenson, 
Commercial Credit Co.; Secretary, A. B. Mer- 
ritt, Valley City Milling Co. 

KANSAS CITY, MO.—Kansas City Association of 
Credit Men. President, John L. Powell, Gold- 
standt-Powell Hat Co; Secretary. Edwin A. 
Krauthoff, Karnes, New & Krauthoff. 

KNOXVILLE, TFNN.—Knoxville Credit Men’s 
Association. President, Edward Henegar, Ar- 
nold, Henegar & Doyle; Secretary, Chas. 
Murphy, Murphy & Robinson. 

LINCOLN, NEB.—Lincoin Credit Men’s Associa- 
tion. President, M. Weil, Bank of Commerce; 


Secretary, Chas. F. Schwarz, Nebraska Paper 


and Bag Co. 
LOS ANGELFS; CAL.—Los Angeles Credit Men’s 
Association. President, Fran nn. Simpson 


& Hack Fruit Co.; Secretary, 
Bullard Bidg. 

LOUISVILLE, KY.—Louisville Credit Men’s Asso- 
ciation. President, H.S. Gray, J. B. Speed & 
Co.; Secretary, R. Ruthenburg, Mendel, Wein- 
stock & Co. 

LYNCHBURG, VA.- Lynchburg Credit Men’s 
Association. President, W. R. Winfree, Barker- 
Jennings Hardware Co.; Secretary, J T. Kin- 
nier, Kinnier, Mont eaeey & Co. 

MEMPHIS, TENN.—The Memphis Credit Men’s 
Association. President, C. B. Frazer, W. B. 
Mallory & Sons Co.; Secretary, J. C, James, 33 
Madison St. 

MILWAUKEE, WIS.—The Milwaukee Association 
of Credit Men. President, R. !. Morawetz, The 
Morawetz Co.; Secretary, H. M. Battin, Stan- 
dard Oil Co, 

MINNEAPOLIS, MINN.—Minneapolis Credit Men’s 
Association. President, A. Clerihew, The 
Forman-Ford Co.; Secretary, M. C. Badger, 
Patterson & Stevenson Co, 

NASHVILLE, TENN.—Nashville Credit Men’s As- 
sociation, President, H. H. Nance. Richardson 
Bros. Shoe Co.; Secretary, Geo. M. Thomas, 
American Building. 
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NEW ORLEANS, LA.—New Orleans Credit Men's 
Association. President, A. H. Kaiser, Picard, 
Kaiser & Co.; Secretary, 1. J. Bartlene, B. J. 
Wolf & Sons. 

NEW YORK, N. Y.—The New York Credit Men’s 
Association. President, Chas. E. Meek (29 Libert 
St.); Secretary, H. J. Sayers, No. 320 Broad- 


way. 

OMAHA, NEB.—The Omaha Association of Credit 
Men. President. J. H. Taylor, F, P. Kirkendall 
& Co.; Secretary, E. S. Rohr, 307 Merchants’ 
Nationa! Bank. 

PHILADELPHIA, PA.—The Philadelphia Credit 
Men’s Association. President, C. F. Shoemaker, 
Shoemaker & Busch; Secretary, S W. Sever- 
son, Room 702, No. roor Chestnut St. 

PITISBURGH, PA ,.—Pittsburgh Credit Men’s Asso- 
ciation, President, W. A. Given, The Pittsburgh 
Dry Goods Co.; Secretary, W. L. Damahey, 
Monongahela Bank Bldg. 

PORTLAND, ORE.— Portland Association of Credit 
Men. President, W. O. Munsell. Scott & Mun- 
sell, Co.; Secretary, W. L. Abrams, Allen & 
Lewis. 

RICHMOND, VA.—Richmond Credit Men’s Asso- 
ciation. President, George L. Pender, American 
National Bank; Secretary, Jo. Lane Stern, 1014 
East Main St. 


ROCHESTER, N. Y.—The Rochester Credit Men’s 
Association. President, Jos. Farley, E. P. 
Reed & Co.; Secretary, ward Weter, Yaw- 
man & Erbe Mig. Co. 

- JOSEPH, MO.—St. Joseph Credit Men’s Asso- 
ciation. President, R. O. McBride, C, D. Smith 
Drug Co.; Secretary, F. E. Curtis, Quentin- 
Knight Millinery Co. 

ST. LOUIS, MO.—The St. Louis Credit Men’s Asso- 
ciation, President, C. C. Child, Corticelli Silk 
Co.; Secretary, A. H. Foote, 501 Granite Building. 

ST. PAUL, MINN.—St. Paul Credit Men’s Associa- 
tion. President, George Sommers, George 
Sommers & Co.; Secretary, H. W. Parker, 
Merchants’ National Bank. 


SAN DIEGO, CAL.—The Credit Association of San 
Diego. Fresident, Simon Levi, 4co Fifth Street; 
Secretary, Sam Ferry Smith, 1047 Fifth Street. 

SAN FRANCISCO, CAL.—San Francisco Credit 
Men's Association. President, G. Brenner, Ej- 
kus, Brenner Co.; Secretary, Ben Armer. No. 
535 Parrott Bldg. 

SAVANNAH, GA.—Savannah Credit Men’ Asso- 
ciation. President, Wm. D. Krenson, J. D. 
Weed & Co.; Secretary, W. J. Donlan, C amber 
of Commerce. ; 

SEAT ILE, W ASH.— Credit Department, Merc hants 
Association Presidem, Jas. S. Goldsmith,Schwa- 
bacher Bros & Co.; I. H. Jennings, Asst. Secty., 
413 Bailey Bldg. 

SIOUX CITY, IA.—Sioux City Bureau of Credits. 
President, ©. P. Kilborne, International Har- 
vester Co.; Secretary, Geo. W. Scott, Crane Co- 

WICHITA, KAN.—Wichita Credit Men’s Associa- 
tion. President, J. B. House, nn ae 
son Gro. Co.; Secretary, Frank Redfield, C. E. 
Potts Drug Co. 

YOUNGSTOWN, ©.—Youngstown Credit Men’s 
Association. President, A. D. Thomas, J. R. 
Thomas’ Sons; {Secretary, Fred A. Shank, 41 
Central Square. 





